UPDATE: District School Improvement Goals
Curriculum Committee of the BASD Board of School Directors
January 9, 2012

Much work has been done along the Roadmap to Educational Excellence and the
BASD’s School Improvement Goals during the first quarter of the 2011-2012 school
year. A brief summary of the BASD’s High Expectations/High Support approach is

below:

Stretch Learning

Implemented action steps from the Advanced
Placement (AP) Program Evaluation to increase
excellence and equity.
*enrollment in AP courses up dramatically
*final exam exemption ended
*heavy recruitment of 10" Graders
*extensive training of AP teachers

Increased partnerships with NCC to align HS
standards with NCC entrance standards and provide

NEH enrichment activities to BASD students

Research and development of a BASD Cyber Option
to retain and stretch BASD students.

Developed BASD Elementary Stretch Learning Plan.

Student Engagement

Completed and shared with all stakeholders the results
of a comprehensive BASD School Improvement
Survey. Results used in SIP plans.

Implemented training, coaching, and on-going support
of all HS staff on Restorative Practices at no cost to
the district. Faithfully implement the Code of
Conduct.

Improved COMPASS Community School agreements
and services to BASD Schools. Plans developed to

expand to other BASD schools.

Managed budget successfully to eliminate Student
Activity Fee and re-instate middle school soccer.

Conduct a thorough program evaluation of the HS
Co-Teaching Program of basic and below basic
reading and math students.

Improved reading and math instruction through
expanded technology access and more efficient and
effective benchmark assessment using the Web-based
Study Island program.

Using and expanded access to technology, better use
of READ 180, System 44, and Fast ForWord
programs to intervene with readers below grade level.
Extensively train and coach READ 180 teachers.

Continued development of BASD courses and
assessments aligned to PA Keystone Exams.

Core Learning

Developed and started Middle School Character
Education and the One School One Book programs
that are conducted during the new “homebase period”.

Expanded the Franklin Covey Leader in Me program
to an additional elementary school—plans being made
to expand Leader in Me further throughout the
elementary level.

FHS-LHS student leaders joined Bethlehem Youth
Council established by the Bethlehem Community
Collaborative

Re-invigorated Superintendent’s Student Advisory
Committee at FHS and LHS.

Personal Skill Development







