
 

 BETHLEHEM AREA SCHOOL DISTRICT AUGUST 11, 2008 
 BOARD OF SCHOOL DIRECTORS 
 SPECIAL MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, August 11, 2008, beginning at 8:09 p.m. 
in the Dining Room of the Education Center, 1516 Sycamore Street, 
Bethlehem, Pennsylvania.  

 

SPECIAL 
MEETING 

 
The Board Secretary called the roll: 
 
Members present:  Directors Amato, Cann, Dexter, Follweiler, McKeon, 
Tenaglia and Leeson - 7.  Members absent:  Directors Haytmanek and Koch - 
2.  

 

MEMBERS 
PRESENT 

 
Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 
PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 
ALLEGIANCE 

 
President Leeson requested a moment of silent meditation, noting the great 
loss of the districtÕs former basketball coach, Mr. Todd Rothrock. She asked 
everyone to remember his positive contributions to the district.  

 

SILENT 
MEDITATION 

  
President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.   
 
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment. At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 
The following persons addressed the Board of School Directors:   
 

 

COURTESY OF 
THE FLOOR 
TO VISITORS 

1. Mr. Stephen Antalics Ð 737 Ridge Street, Bethlehem 
Mr. Antalics stated that he was making a public confession. 

 



AUGUST 11, 2008 

Mr. Antalics expressed that he was an ornery, contentious, and 
controversial person. He gave it some thought, which led him to share the 
following story: 
 
There was a frog jumping along a stream and came upon a scorpion. The 
scorpion told the frog that he needed his assistance to help him get to the 
other side of the stream. The frog expressed his fear that the scorpion 
would bite him. The scorpion replied that he would not harm him because 
he had a family on the other side of the stream and if he didnÕt get over 
there, they would die. The frog was skeptical. The scorpion persisted and 
continued to plead with the frog. The frog then thought that the scorpion 
appeared to be sincere. The scorpion asked the frog if he could jump on 
his back to cross the stream to see his family. The frog agreed and allowed 
the scorpion to jump onto his back. When they were halfway across the 
stream, the scorpion bit the frog. The frog was astounded and asked the 
scorpion why he bit him, stating they would now both die. The scorpion 
replied to the frog that he must understand because it was his nature. 
 
Mr. Antalics related the story to himself and asked them to treat him with 
some degree of forgiveness. 

  
President Leeson thanked Mrs. Katona and Mr. Agretto for the Inclusion 
Literacy Academy. She knew that a number of board members had the 
opportunity to see the program. She said that it was very interesting and she 
learned a lot including an overall agreement regarding the practice of ability 
grouping but they just had different descriptions. She pointed out that it was 
exciting to see so many teachers taking their own time to come in to be part of 
the academy. 
 
Dr. Lewis stated that a complete report would be provided at a future 
committee meeting, as requested by Director Tenaglia, who wanted the other 
board members to have the opportunity to hear about the content. 
 

 

PRESIDENTÕS 
COMMUNICATIONS/ 
UNFINISHED 
BUSINESS 

Dr. Lewis said he wanted the board to be aware that administration would be 
at every meeting opportunity, short of hearings, in order to provide the board 
with constant updates of information on the strategic plan. He noted that this 
past weekend, they received a draft, stressing the word Òdraft,Ó for their 
review, as each of the subcommittees conducted their work. He was pleased 
with the progress and stated that last week he shared with other 
superintendents while attending a conference, that they were having difficulty 
with the website and they all had the same problems. Dr. Lewis thought they 
managed to come to some resolution with the Pennsylvania Department of 
Education on how it would be accomplished. Dr. Lewis added that if the 
board did not have ample time for review, they would request a 30-day 
extension so they would have additional opportunity, noting that it had been 
previously granted by the Pennsylvania Department of Education.  

 

SUPERINTENDENTÕS 
REPORT 
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Dr. Lewis noted that they were headed in the right direction, as Mr. LaPorta 
stated, with their plans geared toward student improvement, which should be 
their focus. He stated that Mr. Washington, Mrs. Katona as well as himself, 
were present to answer their questions. 
 
President Leeson requested an update on where they were at the present time 
regarding the goals of the strategic plans. She brought attention to the 80 
percent threshold for the graduation rate and asked where they were at the 
current time.  
 
Dr. Lewis replied that they could provide a benchmark on it. 
 
President Leeson added that it did not have to be provided tonight. 
 
Dr. Lewis responded that they would provide the information in the next 
update. 
 
Director Dexter made comment on the Strategic Plan, bringing attention to 
Page 8, noting that the plan called for them to pursue grant opportunities and 
to look at student attendance issues. She stated that she assumed that also 
meant the planetarium. She saw that on the agenda tonight they were 
considering applying for a grant that could possibly be utilized for that 
particular purpose. She wondered if there was something in the strategic plan, 
which called for them to apply for grants for a planetarium. 
   
Dr. Lewis replied that it was not necessarily part of the strategic plan but it 
was part of their initiative to build a signature school. He noted that they were 
seeking grant dollars from other sources in the area of attendance. The 
foundation grant, which they were seeking, had a broader base of abuse. He 
said, with discretion, that it tended to prefer Òbrick and mortarÓ types of 
awards, which was why they went in that direction. They were pursuing grants 
in those areas of which Director Dexter alluded to; although he noted that one 
of the benchmarks was that they had improved upon attendance, especially in 
their secondary buildings, which most notably had the issue. Their 
participation rates were higher, so the curve was going up. He pointed out that 
while they were going after the grants, he considered it to be a double-edged 
sword because if their curve was moving upward, they had less of a chance to 
obtain the money. 
 
Director Dexter had more comments regarding the Strategic Plan and asked 
about the date of the last Strategic Plan Meeting. 
 
Dr. Lewis replied that it was the last Wednesday in August. 
 
Director Dexter stated that it was her view that the strategic plans should be 
the guide to their spending. If it called for them to apply for grants, they ought 
to be looking at the strategic plan. 
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Director Dexter said that it would be difficult to say that the dropout rate took 
a back seat to the planetarium, when the planetarium didnÕt make it to the 
strategic plan. If they needed a planetarium in the district, then it should be in 
the Strategic Plan. 
 
Dr. Lewis responded that under the old design she would be correct but they 
had removed facility and finance outside of the resources anticipated to 
accomplish a goal. 
 
Director Dexter commented that it applied to curriculum. She added that she 
would be looking at the Strategic Plan as she goes and as a board member, she 
brought attention to giving guidance with regard to the priorities determined 
in the process of their meetings. She pointed out that it was the guiding 
document that prepared with the help of so many different stakeholder groups, 
so it they needed planetarium funding or magnet schools, they had to thread 
them into the strategic plan. She knew that she, as a board member, would be 
looking for that and thought their directions from mentor organizations tell 
them as board members to use the plan as a guide for funding decisions. She 
noted that there were so many approaching difficult decisions.  
 
Director Dexter pointed out that President Leeson did not ask about 
Unfinished Business. 
 
President Leeson replied that she was correct and they could go back to it. 
 
Director Dexter stated that she had something for Unfinished Business or New 
and Miscellaneous Business and asked where it should be. She wanted to 
propose a motion that would form an Audit Committee, which was something 
they had discussed during two separate committee meetings but they did not 
have a formal motion. 
 
President Leeson stated that she could do it now. 
 
Dr. Lewis asked to end the discussion, noting that he and Mr. Majewski had 
discussed it and asked if they could have it under New and Miscellaneous 
Business. He noted that either category was fine with them, but he wanted to 
finish the other questions. He said that he and Mr. Majewski were prepared to 
speak with them regarding some options, which they had explored and 
discussed with the solicitor. He asked if the board members had any other 
questions about the update received in their packets. 
 
Director Follweiler asked about the particular meeting being held on the last 
Wednesday in August. 
 
Dr. Lewis replied that it was the Steering Committee Meeting at 7 p.m. on 
August 27th for strategic planning. The stakeholders, whom Director Dexter 
alluded to, would probably meet for one of their last reviews of each otherÕs 
work and he noted that board members were welcome to attend. 
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Dr. Lewis presented the Recommendations of the Administration.  
 
 
 
President Leeson asked for a motion to accept the Recommendations of the 
Administration. A motion was made by Director Cann and seconded by 
Director Tenaglia. 
 
Director Tenaglia made the motion to go into Executive Session before 
discussing Item 4, because they did not have the opportunity to discuss the 
matter previously. 
 
President Leeson recommended taking the items one at a time and did not 
grant the executive session at this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATIONS 
OF THE 
ADMINISTRATION 

 
DIRECTOR CANN Ð 
MOTION TO ACCEPT 
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Director Dexter stated that she would like the board to formally establish an 
Audit Committee. She noted that Dr. Lewis stated that he had information to 
share from the solicitor and she would be willing to modify her proposed 
motion after hearing from Dr. Lewis, Mr. Majewski or Attorney Spry. She 
read the following proposed motion before the discussion began: 
 

ÒI move that the Bethlehem Area School District Board of 
Directors establish an interim committee known as the Audit 
Committee. This committee shall serve as a channel of 
communication between the board, the independent auditor, 
the financial management and internal auditors of the school 
district. The committee shall meet with the auditor prior to the 
commencement of the audit and shall be provided a draft of the 
audit simultaneously with the presentation of the draft to 
management. The Audit Committee shall review any significant 
written communications between the management of the school 
district and an independent auditor, including, without 
limitation, the independent auditorÕs observations on internal 
control matters, management letters and scheduled unadjusted 
differences, if any, or any other audit problems or difficulties, 
as well as managementÕs responses there to. The committee 
shall report to the board and shall update the board from time 
to time. The Audit Committee shall be appointed by the board 
president and the members shall serve until the 2007-2008 
independent audit is finally adopted by the board, unless its 
duties are explicitly extended by the board.Ó  
 

Dr. Lewis stated that part of the discussion with Attorney Spry was regarding 
the establishment of an ad hoc committee versus the establishment of a 
standing committee. He said that he assumed that she was advising to 
establish it now as a temporary committee. 
 
Director Dexter said that she thought the issue of whether the Audit 
Committee should be a standing committee could be revisited over the year 
and perhaps decided by the board at a later time. If they decided that they 
would like to have an Audit Committee as a standing committee, she was 
recommending that the board consider some of the suggestions that were in 
the article that she had not distributed to the whole board, which was an article 
written in the February 2008 PSBA Bulletin. She noted the article gave the 
structure of what a committee might do including the authority and evaluation 
of the committee. She said that when she read the article, she thought it might 
be something extra for them to consider pertinent to their whole committee 
structure, such as delegating specific tasks to the committees, structure, 
reporting and perhaps evaluation. They needed to do something because the 
independent audit was beginning and she wanted to see the start of an interim 
committee so they could begin to meet with the auditor, contribute, and stay 
on board until the audit was finished and adopted by the board. 
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Director Dexter noted that the committee could be reauthorized, if needed, or 
the members could change. She reiterated that she wanted to see the 
committee established this evening. Director Dexter added that they discussed 
such a committee on previously at the February 4th and April 7th Finance 
Committee Meetings and there was a consensus of the board for its 
establishment but they did not discuss whether it would be an ad hoc or a 
standing committee. She recommended an ad hoc committee at the present 
time and they could decide at another time with regard to a standing 
committee.   
 
Mr. Majewski pointed out that there was not an independent auditor in the 
school district. He also brought attention to the following sentence:  ÒThis 
committee would serve as a channel of communication between the board, the 
independent auditor, the financial management and internal auditors of the 
school district.Ó He noted that the language by itself as it stood would create a 
problem with the completion of the audit because the Audit Committee could 
only function in public, whereas when an auditor was involved in field work, 
there was a need for them to talk directly to the staff and be able to make 
requests and for them to be able to return communication to them. If the only 
channel of communication was through the Audit Committee, it would 
prevent them from completing the audit in a timely manner and filing their 
financial reports with the state. Additionally, one of his primary concerns was 
with regard to the document drafts. The drafts would be coming in very small 
pieces with various sections being created as they explored what could and 
could not be there. If they could only move forward with the drafts through 
the Audit Committee, without exaggeration, they would not get the Annual 
Financial Report to the state as required by law, unless the Audit Committee 
was willing to meet weekly or even several times during the week at public 
meetings so they could work through the drafts. He understood the intent, 
however, the present language would prevent them from adequately 
completing the audit in a timely manner. 
 
Director Dexter asked Mr. Majewski if he would like to suggest the language. 
 
Mr. Majewski replied that he would like the opportunity, but he was not going 
to do so at the present time because he wanted to look at drafts in order to 
work through it. He reiterated that he understood her intent and suggested that 
the board act on the establishment of an interim Audit Committee. He added 
that the president could choose to have the members appointed to the 
committee. They could work on the language as to what its function would be 
but he didnÕt believe they needed to do that this evening. He noted that once 
the committee was created, he could work on a meeting set up with the auditor 
because he was aware that it was their intent. He did not want to prohibit them 
from creating the language and structure of the committee but he requested 
time to give the language some thought before its presentation. 
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Director Dexter stated that she would be happy to share the article with Mr. 
Majewski because it had some proposed language with regard to creating an 
Audit Committee. She said that she drew some provisions from it and noted 
that she wanted to keep it somewhat simple. She had no problem with simply 
getting the committee established this evening, if he could work on it and 
propose something at the next meeting in August. They could then revise the 
parameters of the committee. 
 
Mr. Majewski replied that if the majority of the board approved the Audit 
Committee, and a membership selected by the president this evening with a 
chairman selected; he could work with them to set up a date because Mr. 
Gorman needed to meet with the committee very soon. Mr. Majewski 
emphasized that it could not be delayed because it would delay the audit. 
 
Director Dexter agreed with Mr. Majewski. 
 
President Leeson requested that Director Dexter amend her motion to only 
read the first sentence of her proposal. 
 
Director Dexter stated that she wanted to add the following to the first 
sentence: ÒThe committee shall report to the board and shall update the board 
from time to time.Ó She noted the final sentence, which stated, ÒThe Audit 
Committee shall be appointed by the board president and the members shall 
serve until the 2007-2008 audit is finally adopted by the board.Ó She said that 
if they could agree on those, then the rest of the structure could be worked out 
and revisited. 
 
Dr. Lewis agreed. 
 
Attorney Spry was also in agreement. 
 
President Leeson asked Director Dexter if it was her motion. 
 
Director Dexter explained that it was a motion and read her revision: 
 

ÒI move that the Bethlehem Area School District Board of 
Directors establish an interim committee known as the Audit 
Committee. The committee shall report to the board and shall 
update the board from time to time. The Audit Committee 
shall be appointed by the board president and the members 
shall serve until the 2007-2008 audit is finally adopted by the 
board.Ó  

 
  Director Tenaglia seconded the motion. 
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President Leeson inquired if there was any discussion on the motion. Hearing 
none, she called for a vote on the motion to establish an Audit Committee. The 
question was called and roll call was as follows:  Yea, Directors McKeon, 
Tenaglia, Cann, Dexter, Follweiler, and Leeson Ð 6. Nay, Director Amato Ð 1. 
 
The motion passed 6 Ð 1. 
 
Director Amato stated that he had received some phone calls from parents, 
administrators and coaches regarding the activity buses. He understood they 
previously had two buses with one running at 4 p.m. and the other at 5:30 p.m. 
He stated that he understood that one of the buses was cut and noted that 
instead of cutting the 4 oÕclock bus, which serviced part of the students, the 
5:30 p.m. bus was cut, which serviced all of the students. 
 
Dr. Lewis replied that he believed that the principals met with Mr. Gilliland to 
discuss when the best time would be to utilize a single run. He noted that he 
was not part of the discussion. He noted that the purpose was related to the 
budget reduction. 
 
Director Amato responded that he did not disagree with cutting a bus, but he 
thought they should service all the remaining activity students that needed to be 
serviced. He thought it was unacceptable and the building principals should go 
back to find a way to make it happen because they needed to service all of the 
students. He added that he found that they were penalizing the low-income 
students. He noted that it didnÕt affect students like President LeesonÕs 
daughter, who was on the swim team, or Director CannÕs son, who was on the 
football team, because they had the means of transportation. Students who 
resided on the Southside of the district, who came from a single parent 
household or had two parents who were trying to make ends meet, cannot get 
transportation, so they were being penalized. He asked why they couldnÕt have 
a later bus run to service all of those students. 
 
Dr. Lewis asked Director Amato if he suggested having the 5:30 p.m. bus run 
exclusively, rather than having a 4 p.m. run. He said that he would be glad to 
regenerate the conversation with the principals. 
 
Director Amato requested that Dr. Lewis tell the two building principals that 
they have to make it happen. 
 
Dr. Lewis replied that it was not just the secondary and mentioned the ASPIRE 
students. 
 
Director Amato responded that they should then cut out all of the runs because 
they were affecting a portion of the activity students, which was wrong. 
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President Leeson asked if they could also look at the LANTA runs to see if 
there would be a possibility of accommodating some students, even if they 
needed to make a small detour. 
 
Director Amato pointed out that he understood that they needed to make the 
budget cuts, but he emphasized that the bus run should service everyone. He 
said that they could not just arbitrarily cut out part of the students. If they had 
one bus run, then it should be made in a coordinated effort so that all of the 
students could be serviced to get them home safely at night. 
 
President Leeson replied to Director Amato that she believed they were all in 
agreement with him. 
 
Dr. Lewis added that they would look into if it was the maximum coverage and 
if not they would make an adjustment. 
 
Director McKeon said that he assumed that from K to 8, the majority of bus 
participation would be at 4 p.m. and noted that when his daughter was in high 
school, he didnÕt recall seeing an activity bus available at 5:30 p.m. but her 
coach kept her until 6 Ð 6:30 p.m. for practice. He pointed out that if the 4 p.m. 
bus had all detention students then he would advise to keep the 5:30 p.m. bus. 
 
Director Amato said that if coaches or band directors were keeping the students 
from 3 p.m. until 6:30 p.m., then it was wrong. He added that if they practiced 
beyond an hour and a half, they would be losing the kids. He advised them to 
tell the coaches to practice within a specific window of time in order to get the 
students home. 
 
President Leeson thanked Director Amato for bringing attention to his concern. 
She believed that Dr. Lewis would look into it with further discussion 
continuing at another meeting. 
 
No one wished to address the Board of School Directors. 
 
 
 
Directors Dexter and Follweiler moved to adjourn the meeting, which carried 
by voice vote.  The meeting adjourned at 9:23 p.m. 
 
Attest, 
 
 
 
 
Stanley J. Majewski, Jr. 
Board Secretary 
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