BETHLEHEM AREA SCHOOL DISTRICT
BOARD OF SCHOOL DIRECTORS
SPECIAL MEETING

A Special Meeting of the Board of School Directors of the Bethlehem Area
School District was held on Monday, January 7, 2008, beginning at 9:31 p.m.
in the Dining Room at the Education Center, 1516 Sycamore Street,
Bethlehem, Pennsylvania.

The Board Secretary called the roll:

Members present: Directors Cann, Craig, Dexter, Follweiler, Haytmanek,
Koch, McKeon and Leeson - 8. Members absent: Director Amato - 1.

Others present: Dr. Joseph A. Lewis, Superintendent of Schools; Stanley J.
Majewski, Jr., Board Secretary; administrators, members of the press, and
other interested citizens and staff members.

At this point in the meeting, the Pledge of Allegiance was recited.

President Leeson requested that the audience observe a moment of silent
meditation.

President Leeson reported that an executive session of the Board of School
directors was held this evening dealing with litigation and personnel issues.

President Haytmanek offered courtesy of the floor to visitors. Speakers are
asked to come to the podium, stating their name and address. Public comment
in the first session is limited to 30 minutes. Speakers are limited to three
minutes each. The board requests that, when possible, all individuals
supporting a like position on a topic select a speaker to present their views to
avoid repetition. If that is not possible, all are welcome to speak. As per
school board policy, generally, speakers are limited to taxpayers, residents, or
employees of this school district. At the conclusion of the regular school
board meeting, another block of time will be allocated for public comment.
At that time, the same rules will apply. It is asked that speakers observe
proper decorum, without personal attacks towards a specific individual or
individuals. It is not the custom for the board to enter into a dialogue at these
meetings about concerns. However, the board does listen with care to issues
raised. Speakers will receive responses, in some form, by the administration.

No one wished to address the Board of School Directors.
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President Leeson stated that Liberty Life, the student newspaper from Liberty
High School, was sent to her for distribution to the board members.

President Leeson also announced that she received a thank you note via email
from Freedom High School student, Isha Jain, expressing gratitude for
recognizing her at a recent board meeting.

She also received a current issue of the School Reform News and offered the
members of the board to peruse the publication.

President Leeson also thanked everyone who supported and participated in the
breakfast, which was held at the Education Center this past December. She
noted that Mrs. Hayes and the staff from Dining Services did an amazing job
of organizing and presenting the event.

Dr. Lewis announced that he had no report this evening.

Dr. Lewis presented the following recommendations of the administration:
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RECOMMENDATIONS OF THE ADMINISTRATION — January 7, 2008

1. Conferences/Staff Trip Attendance

RECOMMENDATION:
That the following conference for staff be approved:

November 15-17, 2007

2007 American Speech-Language-Hearing Association
(ASHA) Convention

Boston, Massachusetts

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered together.

$787.23
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2. Conferences/Overnight Student Trip Attendance

RECOMMENDATION:

That the following overnight student trips for students and staff be approved:

January 9-12, 2008
(1 Freedom High School Student)
(4 Liberty High School Students)
Pennsylvania Music Education
Association (PMEA) Band Festival
Leesport, Pennsylvania $440.00

January 24-26, 2008
(3 Freedom High School Students)
(4 Liberty High School Students)
Pennsylvania Music Educators’ Association
(PMEA) District 10 Orchestra Festival
Center Valley, Pennsylvania 846.00

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered together.
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3. Authorization to Expend 2008-2009 Budget Funds and Submit for e-Rate
Reimbursement — Broughal Middle School Data and Telecommunications
Wiring

INFORMATION:

The following bids for the Broughal Middle School data and telecommunications wiring
project were received by December 17, 2007, and reviewed:

Albarell Electric $264,240
Guyette Communication 309,498
HyStar Enterprises 298,890
InfraSource 372,000
The Telephone Man Co. 346,000
RECOMMENDATION:

That the Board of School Directors authorizes the administration to award a contract, and
sign and execute all documents to Albarell Electric for the installation of the data and
telecommunications wiring as part of the Broughal Middle School construction project in
the amount of $264,240 and to submit the costs for e-Rate reimbursement.

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered together.
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4. Authorization to Expend 2008-2009 Budget Funds and Submit for e-Rate
Reimbursement — Broughal Middle School Internal Connections

INFORMATION:

The following bid for the Broughal Middle School data and telecommunications internal
connections project was received by December 17, 2007, and reviewed:

Integra One $81,553 (PEPPM)

RECOMMENDATION:

That the Board of School Directors authorizes the administration to award a contract, and
sign and execute all documents to Integra One for the purchase of the data and
telecommunications Internal Connections as part of the Broughal Middle School
construction project in the amount of $81,553, and to submit the costs for e-Rate
reimbursement. The bid reflects PEPPM pricing.

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered together.
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5. Authorization to Expend 2008-2009 Budget Funds and Submit for e-Rate
Reimbursement — Month-to-Month Telecommunications Services

INFORMATION:

These were the only bids from the following vendors received by December 26, 2007, for the
following services:

A. Nextel/Sprint Inc., currently provides service for administrative cellular telephones, some
with two-way radio capability. This is a recurring monthly telecommunications service that
expires on June 30, 2008.

B. MetroCall currently provides service for 62 pagers. This is a recurring monthly service that
expires on June 30, 2008.

C. AT&T Mobility currently provides service for 42 cellular telephones assigned to personnel
and building offices for emergency communications. This is a recurring monthly service that
expires on June 30, 2008.

D. One Communication Inc. currently provides service for 198 POTS lines installed at 27
locations. This is a recurring monthly service that expires on June 30, 2008.

RECOMMENDATION:
That the administration is authorized to:

A. Enter into an agreement for one year beginning July 1, 2008, with Nextel/Sprint Inc., to
provide recurring monthly service for administrative cellular service not to exceed $2,250
annually, and are authorized to submit the costs of this service for e-Rate reimbursement.

B. Enter into an agreement for one year beginning July 1, 2008, with MetroCall to provide
recurring monthly service for 62 pagers not to exceed $5,460 annually, and are authorized to
submit the costs of this service for e-Rate reimbursement.

C. Enter into an agreement for one year beginning July 1, 2008, with AT&T Mobility, to
provide recurring monthly service for 42 cellular telephones not to exceed $14,436 annually,
and are authorized to submit the costs of this service for e-Rate reimbursement.

D. Enter into an agreement for one year beginning July 1, 2008, with One Communication Inc.,
to provide recurring monthly service for 198 POTS lines installed at 27 locations not to
exceed $22,644 annually, and are authorized to submit the costs of this service for e-Rate
reimbursement.

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered together.
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6. Nomination for Appointment

RECOMMENDATION:
Substitutes

Instructional

Arbushites, Wendy D.
Bethlehem

Director Craig moved the administration's recommendations 1, 2, 3, 4, 5 and ROLL CALL

6. Director McKeon seconded the motion. The question was called and roll ~RECOMMENDATIONS
call was as follows: Yea, Directors Cann, Craig, Dexter, Follweiler, 1 through 6
Haytmanek, Koch, McKeon and Leeson - 8. Motion passed § - 0.

The administration’s recommendations 1, 2, 3, 4, 5, and 6 were considered
together.
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President Leeson asked Mr. Majewski for an itemized written report of the
verbal report, which he recently gave to them regarding the budget.

Mr. Majewski replied that the minutes are in the process of being transcribed
and he assured her that he would provide a detailed copy to the board.

No one wished to address the Board of School Directors.

Directors Craig and McKeon moved to adjourn the meeting, which carried by
voice vote. The meeting adjourned at 9:39 p.m.

Attest,

Stanley J. Majewski, Jr.
Board Secretary
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