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26.  Monthly Bills

RECOMMENDATION:

That the bills, which have been reviewed as to correctness by the appropriate
Business Office staff and verified by the treasurer, be approved for payment.
A copy of the bill list is available in the Business Office of the Education
Center, 1516 Sycamore Street, Bethlehem, Pennsylvania, for review.

A motion was made by Directors Follweiler and McKeon to approve the acceptance of
the financial report and payment of the bills, which included Items 25 and 26 of the
Recommendations of the Administration. The motion was carried by voice vote.

Director Tenaglia stated that he sent an email to the superintendent and received a
response but had several questions. He noted that he questioned Item 25 and was told
that reports were updated and would be provided at the meeting.

Mr. Majewski stated they were printed, and he checked with his assistant but she did not
see them. He said they would need to provide the updated reports to the board. He added
that the Treasurer’s Report was not changed, however, the Capital Reserve Report
would include the following encumbrances of which the board would receive
documented copies:

o Financial Management System - $156,337
o Freedom Emergency Power - 15,165
0 Asa Packer Roof Repair - 262,300
o Farmersville Roof Repair - 340,130
0 Freemansburg Roof Repair - 92,450
0 Asa Packer Fire Alarm System - 58,385

Total Encumbrances - $924,767

Mr. Majewski noted the relief of the unencumbered balance in the capital reserve account
as of April 30 was $373,721.38. He also noted a report on the 2008 Bond Fund, which
was included in their packet; however, it did not include an entry found on the
Treasurer’s Report, which was accurate with a balance of $6,298,485.17. He stated that
he would ensure that everyone received an updated copy of the information.

Director Tenaglia also questioned the LOC (letter of credit) standby commissions paid on
the letter of credit regarding the bond financing, which was listed on page 16 of the
Monthly Bills (Item 26). He noted that last month they had an almost $2,000 expenditure
on the same item. He asked for an explanation regarding the $2,000 and $12,000 items.
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26. Monthly Bills (continued)

Mr. Majewski replied that the $12,000 item for the LOC was for the renewal required by
the developer’s agreement for Liberty High School. He provided copies of both
developers’ agreements to the solicitor for review to ensure they were in compliance with

their administrative duties. He added that he did not have the information on the amount
of $2,000.

Director Tenaglia stated that Mr. Majewski was absent from a Finance Committee
Meeting and at that time they had discussion about the capital reserve fund. They were to
receive footnoted information as to what the board had approved but was not showing on
the report. He asked that administration provide the information going forward. Director
Tenaglia said that he asked for documentation in his email to the superintendent with
regard to the standby letter of credit agreement that was charged against the bond fund
and requested it be added to the agenda for the June Finance Committee Meeting.

Dr. Lewis inquired if he wanted the development agreement.

Director Tenaglia replied that he wanted to talk about the process of how the letter of
credit was executed and whether it was put out for bid, solicited, or did they merely go
back to the bank. He also requested a detailed explanation regarding the $2,000
expenditure from last month and the $12,500 commission paid for the present month. He
commented that the solicitor had responded to the appropriateness as to whether or not
board approval was required for the extension of the letter of credit and told the board
that he would provide the information. He questioned the process as to how the district
extended the letter of credit and the expenses for requested approval.

Mr. Majewski responded that the letter of credit was required by the developer’s
agreement.

Director Tenaglia inquired about the specific charges.

Mr. Majewski thought he questioned the appropriateness, which was what he was
attempting to address with regard to the developer’s agreement. He explained that he
would discuss the process at the Finance Committee Meeting with regard to it being
appropriate, which was under the solicitor’s review.

President Leeson inquired with Director McKeon, Chairman of the Finance Committee,
if the discussion could be deferred to the Finance Committee Meeting.

Director McKeon agreed.

Director Tenaglia noted there was an approximate $1,000,000 change in the projections
from last month as it pertained to the forecasted deficit. He noted that he received the
mathematical explanation in a response, but requested an elaboration as to the cause
behind the estimated changes made by Mr. Majewski.
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26. Monthly Bills (continued)

Mr. Majewski stated they looked at the revenue areas as one area of improvement as far
as the current real estate tax collections based upon actuals. The current real estate taxes
were due and payable by the end of December and as they went through the
reconciliation process, they had a higher number than originally projected. In order to
reflect it, they increased their projections. He referred to the mercantile tax regarding the
trending of present receipts as compared to last year; it appeared that the receipts were
higher than what was earlier projected. Mr. Majewski noted a significant increase in
delinquent real estate taxes received this year as compared to last year, which increased
the revenue projection by approximately $500,000. He said there was not a specific area
that caused any type of reduction regarding expenditures. In the net area, they were down
approximately $400,000, but every area was evaluated and updated therefore some areas
went up and others were down. In the end, there was not one cause other than the thought
that they were trying very hard to cut back on expenditures wherever possible. In
conclusion he thought the $1,000,000 swing was due to lower expenditure and higher
revenue projections.

Director Dexter stated she noticed on the prepaid invoices that the $12,000 charge was
listed as a prepaid charge made on April 23. She recalled that the board had a meeting on
April 21 and the board was not advised of the upcoming bill, the charge, or even the letter
of credit process.

Mr. Majewski replied that in reference to the process, he was not asked to provide the
information on the process; however, he welcomed the opportunity for discussion. Since
the board had not requested discussion on the process and it was not requested in the past,
it was not known to discuss the process. He referred to the renewal billing and noted
there was an expiration date for the letter of credit and with the developer’s agreement, it
had to be renewed in order to be compliant. Because of the timing of the notification
received from the city, it was not able to be part of the bill listing so it was then required
to be part of the prepayment and was reflected in that area. If there was recognition that a
letter of credit was due and discussion ensued about the possible reduction in the amount
of the fee; the only way they could renew the letter of credit was if the city established
the dollar amount, which in this case was not in time for the meeting.

Director Dexter questioned the authority that authorized the payment of that type of bill
without the approval of the board.

Mr. Majewski replied that it was what the solicitor was reviewing. The assumed
authority, since they had developer’s agreements, was that once it was approved, the
responsibilities bound by the approval of the agreement were to be maintained. At some
point, the board could take action to rescind the agreement, but he thought there would be
a legal issue with the City of Bethlehem.
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26. Monthly Bills (continued)

Director Dexter commented that she was not sure if it was an item that could have been
negotiated or bid as suggested by Director Tenaglia, but expressed her own opinion that it
was cautionary whenever the administration paid bills in advance.

Director Dexter said she knew that many members of the board wanted to make sure that
it was done because of necessity and not just because it was convenient. The board
ultimately had the right to ask about the process in advance, and in some cases, challenge
the amount of the bill or the appropriateness of the charge.

Mr. Majewski said he was willing to have the discussion, noting that they had a number
of developer’s agreements for over a decade and the processes remained the same.

Director Dexter stated that she was agreeable to have further discussion at the committee
meeting but wanted to state, for the record, on the issue of the Payment of Bills, that the
prepayment of bills was an area of concern. She recalled a previous bill of which became
an issue. She thought they should only pay the bills in advance when it was really
necessary and when there was not an opportunity to have board discussion.

Director Follweiler reminded everyone that when an issue was discussed via email, they
should “reply to all” because it was difficult to follow without the previous responses,
especially the mathematics.

President Leeson requested a roll call on Items 25 and 26. The question was called with
roll call as follows: Yea, Directors Dexter, Follweiler, Koch, McKeon, Tenaglia, Amato,
Cann and Leeson — 8. (Director Haytmanek temporarily departed from the meeting and
was not present for roll call.)

The motion passed 8 — 0.
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27. Budget Information

INFORMATION:

Presented for information is the statement of the Condition of the Budget by major accounts.



BETHLEHEM AREA SCHOOL DISTRICT

2008-2009 REVENUES

A | C | D E F | G
2008-2009 2007-2008
Unrealized Unrealized
Description Realized $ % Projected Realized Realized
Budget 28-Apr-09 (B-A=C) (C/A=D) June 30, 2009 June, 2008 April, 2008
CURRENT REAL ESTATE 101,612,861 99,201,735 (2,411,126) -2.37% 99,201,735 97,165,864 98,260,801
INTERIM REAL ESTATE 1,300,000 944,457 (355,543) -27.35% 1,250,000 1,566,283 531,333
PUBLIC UTILITY REALTY 172,000 153,055 (18,945) -11.01% 153,055 162,642 162,642
PAYMENTS IN LIEU OF TAX 121,000 145,266 24,266 20.05% 145,266 120,798 120,798
UNDISTRIBUTED TAXES (6,554) (6,554) - 0 0 225,509
PER CAPITATAX SECT 679 240,000 232,865 (7,135) -2.97% 245,000 242,396 231,095
PER CAPITATAX ACT 511 240,000 232,865 (7,135) -2.97% 245,000 242,396 231,095
LOCAL SERVICES TAX 485,000 219,027 (265,973) -54.84% 250,000 136,722 97,171
EARNED INCOME TAX 11,200,000 8,486,706 (2,713,294) -24.23% 11,100,000 10,400,810 7,952,878
REAL ESTATE TRANSFER TAX 2,800,000 1,602,120 (1,197,880) -42.78% 2,150,000 2,508,341 1,864,997
MERCANTILE TAX 2,200,000 1,334,462 (865,538) -39.34% 2,038,000 2,414,521 1,580,571
DEL. REAL ESTATE 2,800,000 3,070,695 270,695 9.67% 3,700,000 3,393,910 2,529,335
DEL. PER CAPITA SECT 679 70,000 43,805 (26,195) -37.42% 43,805 58,890 53,768
DEL. LOCAL SERVICES TAX 0 - -

DEL. MERCANTILE TAX 380,000 622,921 242,921 63.93% 625,000 323,786 313,006
TOTAL LOCAL TAX SOURCES 123,620,861 116,283,426 (7,337,435)| -5.94% 121,146,861 | $ 118,737,357 | $ 114,154,998
INTEREST ON INVESTMENTS 2,400,000 612,891 (1,787,109) -74.46% 732,000 1,685,398 1,410,761
DRIVER ED LAB FEES 13,250 12,350 (900) -6.79% 14,500 12,500 10,350
RENTALS 10,000 21,750 11,750 117.50% 25,000 10,148 8,698

CONTRIBUTIONS 7,291 7,291 7,291
TUITION FROM PATRONS 320,000 294,388 (25,612) -8.00% 375,000 377,893 298,912
SRVCS./OTH LOC GOV UNITS 15,000 2,000 (13,000) -86.67% 2,000 22,020 21,610
MISCELLANEOUS REVENUE 100,000 23,644 (76,356) -76.36% 35,000 185,312 46,736
REFUNDS FROM PRIOR YEAR EXP 3,956 3,956 12,913 12,913
TOTAL OTHER LOCAL SOURCES 2,858,250 978,269 (1,883,937)] -65.91% 1,194,747 | $ 2,306,185 | $ 1,809,980
TOTAL LOCAL SOURCES 126,479,111 117,261,695 (9,221,372) -7.29% 122,341,608 | $ 121,043,542 | $ 115,964,978
BASIC INSTRUCTIONAL SUBSIDY 22,955,949 17,316,835 (5,639,114) -24.56% 22,955,949 21,980,025 15,520,584
CHARTER SCHOOLS 1,268,300 1,116,580 (151,720) -11.96% 1,472,000 1,286,786 976,100
TUITION : ORPHANS/CHILDREN 315,000 (315,000) -100.00% 350,000 349,693 164
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BETHLEHEM AREA SCHOOL DISTRICT

HOMEBOUND INSTRUCTION -
VOCATIONAL EDUCATION 200,000 85,253 (114,747)|  -57.37% 113,000 182,650 137,822
DRIVER EDUCATION 10,745 9,765 (980) -9.12% 9,765 10,605 10,605
MIGRATORY CHILDREN 2,200 (2,200)]  -100.00% 3,500 3,520
SPECIAL EDUCATION 6,570,240 4,903,828 (1,666,412)]  -25.36% 6,555,283 6,453,560 4,827,732
TRANSPORTATION 2,088,000 1,590,570 (497,430)|  -23.82% 1,869,280 2,180,482 1,433,103
RENTALS AND SINKING FUND 1,550,000 179,546 (1,370,454)|  -88.42% 1,300,000 1,307,669 600,069
HEALTH SERVICES 394,420 372,677 (21,743) -5.51% 372,677 390,767 390,767
PROPERTY TAX RED. ALLOCATION 4,720,061 4,720,061 (0) 0.00% 4,720,061
SOCIAL SECURITY 3,237,479 2,813,219 (424,260))  -13.10% 3,400,000 3,744,087 2,665,239
PSERS - PENSION CONTRIBUTION 2,107,793 1,981,707 (126,086) -5.98% 3,187,000 3,172,473 2,424,401
IMPACT AID 50,000 55,628 5,628 11.26% 55,628 62,930 36,615
TOTAL STATE & FEDERAL SOURCES 45,470,187 35,145,669 | $ (10,324518) _ 22.71% 46,364,143 |§ 41,125,247 29,023,201
PROCEEDS FROM EXTENDED TERM FINANCING 1,707,344
INTERFUND TRANSFERS 250,000 125,000 (125,000)  -50.00% 250,000 2,800,000 2,850,000
SALE OF FIXED ASSETS 7,000 10,470 3,470 49.57% 15,000 13,642 13,642
INDIRECT COSTS - 0 66,750
TOTAL OTHER SOURCES 257,000 135,470 | $ (121,530 47.29% 265,000 | $ 4,587,736 2,863,642
TOTAL REVENUE 172,206,298 152,542,833 | $ (19,667,421)] _-11.42% 168,970,751 | $ 166,756,525 147,851,821
UNRESERVED FUND BALANCE - ($4,613,015)
TOTAL FUND APPROPRIATED BALANCE - B - 1 (4,613,015)] § - -
TOTAL DISTRICT REVENUE 172,206,298 152,542,833 | $ (19,667,421)]  -11.42%| $ 173,583,766 | $ 166,756,525 | $ 147,851,821

June 30, 2008 Fund Balance

Projected June 30, 2009 Fund Balance
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2008-2009 EXPENDITURES BY PROGRAM

Includes Year-To-Date April Information

2008-2009 2007-2008 2007-2008
A B [ D E F G H
2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2008-2009 2007-2008 2007-2008
PROGRAM | Responsible APPROVED AMENDED PROJECTED UNEXPENDED UNEXPENDED |EXPENDED BUDGET EXPENDED BUDGET EXPENDED BUDGET
PROGRAM CODE Office BUDGET BUDGET EXPENDITURES BUDGET BUDGET INCLUDING INCLUDING FINAL ACTUAL
JUNE 30, 2009 $ % ENCUMBRANCES ENCUMBRANCES EXPENDITURES
(B-C=D) (D/B=E) as of April 28, 2009 as of April, 2008 as of June, 2008
BUILDING ALLOCATION 100 PRIN 1,428,603 1,428,603 1,256,009 172,594 12.08% 1,119,502 1,263,164 1,417,189
BOARD AA SUPT 347,150 347,150 555,000 (207,850) -59.87% 461,630 210,690 274,834
CABINET AB SUPT 1,174,552 1,025,282 1,078,849 (53,567) -5.22% 842,378 998,606 1,226,818
BUDGETARY RESERVE AC SUPT 100,000 100,000 - 100,000 100.00% 0 0 0
SUPT OFFICE-EQUIPMENT REPLACEMENT RESERVE AD SUPT 7,000 7,000 - 7,000 100.00% 0 53 2,256
SUPERINTENDENT'S OFFICE AE SUPT 178,300 178,300 45,100 133,200 74.71% 39,935 126,372 154,803
BUILDING STAFF AF SUPT 6,201,461 6,238,461 6,274,270 (35,809) -0.57% 4,809,182 4,939,731 6,240,994
PUBLIC RELATIONS AN SUPT 21,143 21,143 21,433 (290) -1.37% 21,433 91,415 124,907
STAFFING-TEACHERS CA HR 58,379,392 58,351,041 57,779,327 571,714 0.98% 35,717,717 37,708,333 57,420,979
CHILD ACCOUNTING DEPARTMENT CD HR 242,013 242,013 231,073 10,940 4.52% 169,867 167,282 227,557
STAFFING-TEACHER ASSISTANTS CE HR 2,481,187 2,481,187 2,515,000 (33,813) -1.36% 1,915,910 1,939,710 2,532,971
STAFFING-SUBSTITUTES CG HR 1,273,000 1,273,000 1,255,382 17,618 1.38% 912,140 944,312 1,299,660
HUMAN RESOURCES DEPARTMENT CK HR 399,575 399,575 343,000 56,575 14.16% 279,901 295,724 331,381
STUDENT ACTIVITIES D1 Cca&l 244,236 244,236 275,000 (30,764) -12.60% 156,204 147,795 283,999
CREDIT ACQUISITION PROGRAM D2 Ca&l 27,785 27,785 69,150 (41,365) -148.88% 44,560 35,404 54,940
CURRICULUM ENRICHMENT ACTIVITIES D3 ca&l 130,000 130,000 60,000 70,000 53.85% 52,158 135,750 191,261
CAREER ACADEMY/RASA/ALTERNATIVE EDUCATION D4 Cca&l 512,761 541,112 715,000 (173,888) -32.14% 448,457 648,571 953,738
TESTING - K-12 D5 Cca&l 30,000 30,000 - 30,000 100.00% 0 13,209 14,196
ACADEMIC INTERVENTIONS DA Ca&l 100,000 100,000 140,000 (40,000) -40.00% 101,165 99,565 137,457
MUSICAL INSTRUMENT REPAIR DD C&l 37,000 37,000 35,000 2,000 5.41% 29,858 27,087 34,016
DEPARTMENT OF INSTRUCTION DE Ca&l 286,600 286,600 194,600 92,000 32.10% 137,657 159,495 303,431
READING RECOVERY/PROJECT READ DF Cc&l 28,212 28,212 15,000 13,212 46.83% 8,817 25,128 26,526
INSTRUCTIONAL MTLS RESERVE DG Cc&l 500,000 500,000 409,474 90,526 18.11% 409,474 732,455 683,771
EQUIPMENT REPAIR DM C&l 13,000 13,000 13,000 0 0.00% 12,514 19,856 11,116
PLANETARIUM DO C&l 2,444 2,444 - 2,444 100.00% 0 2,575 2,578
SUMMER SCHOOL - SECONDARY DQ Cc&l 50,000 50,000 56,604 (6,604) -13.21% 56,604 143,051 143,062
DRIVER EDUCATION DS C&l 90,125 90,125 52,000 38,125 42.30% 40,290 62,018 98,483
ASST SUPERINTENDENT FOR CURR & INSTRUCT DT Cc&l 630,006 593,006 419,825 173,181 29.20% 325,087 463,840 598,443
INTERSCHOLASTIC ATHLETICS DU Cc&l 1,632,629 1,632,629 1,450,000 82,629 5.39% 1,087,443 1,188,625 1,418,521
INTRAMURALS DV C&l 74,000 74,000 53,500 20,500 27.70% 29,554 54,271 87,824
ATTENDANCE SERVICES E4 STD SVCS 86,160 86,160 77,870 8,290 9.62% 62,335 79,776 99,655




MINORITY AFFAIRS/GOV. PROGRAMS/GRANTS EB STD SVCS 29,939 29,939 25,000 4,939 16.50% 19,133 21,756 26,131
SPARK - EARLY CHILDHOOD/SUMMER EC STD SVCS 629,992 629,992 594,750 35,242 5.59% 425,096 481,619 648,246
SCHOOL RESOURCE OFFICERS EF STD SVCS 281,000 281,000 281,000 0 0.00% 218,624 328,053 311,097
HOMEBOUND INSTRUCT/REGULAR ED. EG STD SVCS 155,000 155,000 165,000 (10,000) -6.45% 110,621 142,862 211,633
HEALTH SERVICES - MEDICAL EH STD SVCS 51,822 51,822 42,000 9,822 18.95% 27,433 19,998 39,261
HEALTH SERVICES - DENTAL EJ STD SVCS 10,364 10,364 3,500 6,864 66.23% 1,848 4,909 8,781
STUDENT SERVICES EK STD SVCS 2,500 151,770 48,500 103,270 68.04% 37,896 4,944 11,835
GUIDANCE (SUMMER) ET STD SVCS 35,000 35,000 40,000 (5,000) -14.29% 33,229 27,774 35,461
ENGLISH ACQUISITION EY STD SVCS 260,963 260,963 240,000 20,963 8.03% 176,188 201,303 257,651
BUSINESS DEPT-ACCOUNTS PAYABLE GA F&A 1,006,527 1,006,527 875,000 131,527 13.07% 809,910 910,529 934,866
BUSINESS DEPT-ACCOUNTS RECEIVABLE GB F&A 1,024,077 1,024,077 802,000 222,077 21.69% 541,717 549,579 1,658,911
DEBT SERVICE GC F&A 19,298,602 19,298,602 23,250,000 (3,951,398) -20.48% 19,711,962 15,561,757 17,755,157
EMPLOYEE BENEFITS GD F&A 29,826,642 29,826,642 29,800,100 26,542 0.09% 21,066,461 23,208,030 31,450,643
INSURANCE GE F&A 643,658 643,658 508,150 135,508 21.05% 468,727 566,044 613,658
INTERSYSTEM PAYMENTS GF F&A 20,746,441 20,746,441 21,100,000 (353,559) -1.70% 18,259,343 16,041,120 18,775,592
PHOTOCOPIERS GP F&A 607,692 607,692 550,000 57,692 9.49% 441,126 504,506 618,810
SPECIAL EDUCATION LF SPEC ED 545,959 545,959 541,000 4,959 0.91% 508,075 588,193 737,837
HOMEBOUND INSTRUCTION / SPECIAL ED. LG SPEC ED 30,000 30,000 40,000 (10,000) -33.33% 31,437 19,027 36,862
MAINTENANCE / CUSTODIAL DEPARTMENT NA B&G 11,002,051 11,002,051 9,700,000 1,302,051 11.83% 7,579,122 7,557,623 9,677,581
MAINTENANCE DEPT - SUPPLIES NE B&G 459,600 459,600 492,100 (32,500) -7.07% 411,596 402,951 481,757
MAINTENANCE DEPT - CONTRACTED SERVICES NF B&G 966,500 966,500 895,000 71,500 7.40% 775,958 972,149 1,120,546
TRANSPORTATION DEPARTMENT NT B&G 4,521,504 4,521,504 4,500,000 21,504 0.48% 3,519,437 3,494,664 4,482,223
TECHNICAL SERVICES TK TECH 650,186 650,186 911,000 (260,814) -40.11% 819,289 694,936 772,720
INFO & COMMUNICATIONS TECHNOLOGY DEPT. TL TECH 2,078,389 2,078,389 1,940,000 138,389 6.66% 1,779,619 1,721,994 3,577,237
DATA PROCESSING DEPARTMENT N TECH 733,556 733,556 849,200 (115,644) -15.76% 681,771 670,687 840,709
TOTALS $172,206,298 $172,206,298 173,583,766 ($1,377,468) -0.80% $127,747,389 $127,420,870 $171,482,567




PSBA — Director Koch noted that there was not a meeting for the present
month in consideration that the PSBA had cut back on their meetings to only
four per year.

NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES -
Director Koch stated that the majority of their discussion was related to
employment issues. They also had a report from one of the student
representatives.

BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL - Director
Tenaglia stated that he was present at the meeting but did not have a report,
noting they addressed ordinary business matters.

Director Follweiler inquired about the Colonial Intermediate Unit Ballot. She
asked why there were not any people listed from Bethlehem.

Mr. Majewski replied there was nobody in the rotation at the present time.

Director Dexter addressed the next budget hearing scheduled for May 27 and
requested a list of cuts by specific groups, clubs, or teacher units that would be
impacted.

Director Tenaglia requested that administration provide the remainder of the
board with official statements of the 2009 Bond Issue at the June Finance
Committee Meeting, as there were several supplemental financial statements
that did not seem to “jive” with their previous discussions.

President Leeson asked Director McKeon if he had an objection to including it
on the Finance Meeting agenda.

Director McKeon was in agreement.

No one wished to address the Board of School Directors.

President Leeson announced that an executive session would be held
following adjournment to address a personnel issue.

Directors Tenaglia and Follweiler moved to adjourn the meeting, which
carried by voice vote. The meeting adjourned at 9:25 p.m.

Attest,

Stanley J. Majewski, Jr.
Board Secretary
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