
 

 BETHLEHEM AREA SCHOOL DISTRICT SEPTEMBER 22, 2008 
 BOARD OF SCHOOL DIRECTORS 
 REGULAR MEETING 
 
 
The Regular Meeting of the Board of School Directors of the Bethlehem Area 
School District was held on Monday, September 22, 2008, beginning at 7:26 
p.m. in the Auditorium of East Hills Middle School, 2005 Chester Road, 
Bethlehem, Pennsylvania.  

 

REGULAR 
MEETING 

 
The Board Secretary called the roll: 
 
Members present:  Directors Amato, Cann, Dexter, Follweiler, Haytmanek, 
Koch, McKeon, Tenaglia and Leeson - 9. Student member representatives 
William Velekei and Megan Kelleher Ð 2. 

 

MEMBERS 
PRESENT 

 
Others present:  Dr. Joseph A. Lewis, Superintendent of Schools; Donald F. 
Spry II, Solicitor; Stanley J. Majewski, Jr., Board Secretary; administrators, 
members of the press, and other interested citizens and staff members. 

 

OTHERS 
PRESENT 

 
At this point in the meeting, the Pledge of Allegiance was recited. 

 

PLEDGE OF 
ALLEGIANCE 

 
President Leeson requested a moment of silent meditation.  

 

SILENT 
MEDITATION 

 
President Leeson reported that a special executive session of the Board of 
School Directors was held this evening.  Student discipline, adjudication, and 
personnel matters were discussed.  
 
President Leeson announced that there would be an instructional report 
presented this evening by Asa Packer Elementary School. 
 
The presentation began with an introduction by Carol Jacoby, principal of Asa 
Packer Elementary School. She stated that during August, she along with 18 
teachers and a teacher assistant attended the Literacy Inclusion Academy, 
which was provided by Bethlehem Area School District. On the final day of 
the academy they met as a team, to develop their schoolÕs action plan. Two of 
the goals they selected were to continue their focus on literacy and to increase 
opportunities for inclusion in all areas and all grades. She explained that many 
teachers at Asa Packer were using a reading technique called, ReaderÕs 
Theatre. She noted that ReaderÕs Theatre could be used in all subject areas, at 
all grade levels and with students of varying levels of reading proficiency. It 
was a highly motivational strategy, which connects oral reading, literature and 
drama in the classroom. Unlike traditional theatre, ReaderÕs Theatre did not 
require costumes, make-up, props, stage sets or memorization and only a 
script was needed, from which students read aloud. 
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By only using their voices, facial expressions and bodies, they interpreted the 
emotions, beliefs, attitudes and motives of the characters. A narrator conveyed 
the storyÕs setting and action and provided the commentary necessary for a 
transition between the scenes. Principal Jacoby noted that the benefits of 
ReaderÕs Theatre included increasing reading fluency and sight word 
vocabulary, improving reading comprehension, providing opportunities to 
interpret dialogue, to communicate meaning and increase an awareness and 
appreciation of plays as a form of literature. Because the implementation 
included many readings of the script, ReaderÕs Theatre promoted oral reading 
fluency and enhanced the studentÕs ability to understand and transform text. 
She explained that this evening, 9 fifth grade students from Asa Packer 
Elementary School would demonstrate a ReaderÕs Theatre presentation. In 
order to prepare, the students read the script several times to improve their 
fluency and prosody. The title of the script was, ÒJackie Robinson at Home in 
the Major Leagues.Ó The script was chosen because it connected with the 
school theme of the year, ÒDiversity and Acceptance.Ó She introduced the 
fifth grade student team: 
 
The students participated in an oratorical presentation. 
 
Principal Jacoby thanked the students and their parents, who brought them to 
the meeting for the presentation. She also acknowledged Mr. Rogers and Mrs. 
Sherman who assisted with the program.  
 
President Leeson thanked Mrs. Jacoby and the students for their presentation. 
 

Dr. Lewis announced that the Learn and Serve America Grant was funded in 
the amount of $8,000. The purpose of the grant was to enhance the current 
community service program. The Bethlehem Area School District was advised 
by the Department of Education, that the Project 720 Grant was funded in the 
amount of $89,901 for the 2008-2009 school year. The funds were used to 
implement high school reform at both of the high schools. 
 

Dr. Lewis announced some changes in the agenda. He said that the present 
copies of the agenda would need to be altered if they were being kept as a 
matter of record. Item 5 Ð Student #0951101 was pulled. He noted the 
addition of Student #0942620, under the Waiver section of the agenda. He 
also requested that Item 26 be added to the agenda, titled, ÒPermission to fill 
vacated music position Ð Freemansburg, which was due to a sudden vacancy. 
He asked for permission to fill the position and bring it back to be 
retroactively approved at the October meeting. Dr. Lewis stated that in the 
category of Nominations for Appointment, Michael Wilson, located on page 
26, was being pulled. He announced a cost adjustment to a slated Career 
Academy field trip for the Pennsylvania Statewide Latino Coalition 
Conference, located on Page 10. He noted that the student registration fees 
were being waived by the coalition who sponsored the academy. The total 
reduction was in the amount of $1,200 (registration fee), which resulted in a 
new total cost of $2,353.60.   
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Dr. Lewis welcomed student school board representatives, William Velekei 
from Freedom High School, along with Megan Kelleher, from Liberty High 
School. He pointed out that they had served on various committees and on 
their student advisory board. He also welcomed Lindsey Anderson from 
Freedom High School, and Hannah Schwarzbach, from Liberty High School, 
who were the alternate representatives for the board.  
 
Dr. Lewis recognized Gardiner Kreglow, Liberty High School, who was 
selected as a Student Representative to the State Board of Education. The 
board had incorporated student representation, in a non-voting capacity, 
through a grant provided by the National Association of State Board of 
Education (SBE) and funded by the MetLife Foundation. The Pennsylvania 
Association of Student Councils (PASC) was charged with the responsibility 
of recommending two students to hold the positions for the 2008-2009 school 
year. Dr. Lewis pointed out that he and Principal Durante both nominated and 
supported Gardiner. The position provided public school students with an 
unprecedented opportunity in Pennsylvania to help shape long-term education 
policies for 1.8 million K-12 students in the state, and the 680,000 students 
impacted by our state system of higher education. Dr. Lewis noted that 
Gardiner would be attending six State Board of Education meetings. He must 
commit to State Board ÒhomeworkÓ between meetings, which would include 
the reading of SBE reports and frequent communication with other students in 
the state on SBE issues. In addition, the PASC expected the students to 
provide reports to the PASC Executive Board at two meetings. GardinerÕs first 
SBE meeting was held on September 17 and 18. 
 
Dr. Lewis stated that Gardiner was ranked first in his class of 798 peers with a 
GPA of 4.3, and he also served the community with over 140 hours. He was 
involved in the Model United Nations, Shakespeare and German Clubs in 
addition to the Liberty High School Tennis Team. Dr. Lewis expressed that he 
knew Gardiner would well represent the district. 
 
 Director Koch commented that it was her understanding that Gardiner would 
also be attending the state conference as a guest of the PSBA, at which time 
they would have a mock school board meeting for all in attendance to witness. 
She congratulated Gardiner on his achievement. 
 
Dr. Lewis acknowledged two Liberty High School custodians, Jeffrey Krause 
and Joanne Bachman, who provided immediate aid to a fellow employee, 
Joseph Csrenko, who began choking on a piece of food one summer evening 
during their dinner break. Upon noticing that Mr. Csrenko was choking, Ms. 
Bachman attempted to do abdominal thrusts. However, she was unsuccessful 
in dislodging the food and asked for assistance from Mr. Krause. He came 
over and was able to assist Mr. Csrenko. Dr. Lewis extended his sincere 
appreciation to Ms. Bachman and Mr. Krause for their quick response in being 
instrumental in saving the life of their fellow custodian. 
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Dr. Lewis noted that the school nurse, who was very proud that these two 
employees acted expeditiously, brought the situation to his attention. He 
concluded that they were the perfect example of the outstanding support staff 
in the district, adding that they were fine citizens. 
 
The district received notification earlier this month from the Pennsylvania 
Association of Elementary and Secondary School Principals (PAESSP), that 
Yasmin Menter, a parent from Marvine Elementary School, was selected to 
receive this yearÕs Service to Children Award presented by PAESSP. 
 
Dr. Lewis read that Guadalupe Matias, former principal at Marvine 
Elementary School, nominated Ms. Menter, on behalf of the teachers and 
students at the school who considered themselves so fortunate to have been 
given the daily gift of her time. Ms. Matias noted that in her 30 years of 
education, she had never seen an individual of such generosity and willingness 
as she had see with Ms. Menter. She added that Ms. Menter spent countless 
hours working with students and teachers during and after school. She was a 
role model for the staff at Marvine Elementary School, and most certainly, for 
the students, who could see her dedication and diligence.  
 
Dr. Lewis noted that Ms. Menter would be recognized at the state conference 
banquet in Pittsburgh on October 19. He congratulated her for receiving the 
award and thanked her for her service to the staff and students at Marvine 
Elementary School.   
 
Each year, the Bethlehem Educational Scholastic Trust (BEST) Fund 
recognizes teachers for their work in the district. The BEST Fund is a 
component fund of the Lehigh Valley Community Foundation. The impetus 
for the awards began in the 1980s from a group of Bethlehem area civic 
leaders, determined to recognize teachers for their impact on the lives of 
students. Students and parents from the district could submit their nomination 
to the committee. The committee reviewed all of the information received and 
then selected the annual recipients. Dr. Lewis introduced the executive 
director of the foundation, Carol Henn, who made the presentations to the 
2008 BEST Award recipients and stated the following: 
 

ÒSince the year 2000, the Bethlehem Educational Scholastic 
Trust Fund (BEST FUND), a charitable fund of the Lehigh 
Valley Community Foundation, has been recognizing 
outstanding teachers in the Bethlehem Area School District. A 
committee comprised of professional educators from outside 
the district, as well as several former BEST honorees, chooses 
each yearÕs recipients from a very competitive field. This year, 
for the first time, all of our honorees are brand new retirees 
from the district, completing decades of exemplary service to 
their schools, students and community. 
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2008 BEST AWARD 
WINNERS 
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The recognitions consist of a monetary award, as well as a 
certificate for the teachers and their schools. The award for 
outstanding teacher in elementary schools is named the 
Seymour and Sophie Haber Award, in honor of a deceased 
Bethlehem couple, who valued the importance and benefits of 
education. This award is presented this year to James 
DePietro, recently retired from teaching at the Spring Garden 
Elementary School.Ó   

 
o James DePietro Ð Elementary School Award 

Mr. DePietro began his career at Bethlehem Area School District in 
September of 1973, as an art teacher at Miller Heights Elementary 
School. He also taught at East Hills Middle School and Lincoln 
Elementary School during his tenure, and finished his teaching career 
at Spring Garden Elementary School, teaching Grade 3 since 1994. 
 
ÒThe award for outstanding teaching in middle schools is named the 
Bernie Cohen Award, in recognition of a Bethlehem business and civic 
leader who originated the idea for the BEST Fund and BEST Awards. 
This year the Cohen Award was presented to Amy Haggerty, a 
reading, language arts and social studies teacher at Nitschmann 
Middle School.Ó 
 

o Amy Haggerty Ð Middle School Award 
Ms. Haggerty began her career at Bethlehem Area School District in 
September of 1974 at Thomas Jefferson Elementary School. In 1982, 
she moved to Nitschmann Middle School and taught Grade 6 for the 
remainder of her tenure with the district. 
 
ÒThe award for outstanding teaching in high schools is named the 
Anthony Ruggiero Award, in honor of Anthony Ruggiero, a longtime 
teacher and principal of Liberty High School, whose generous bequest 
to the BEST Fund has made so much of this grant making possible. 
This year the award for outstanding teaching in high school is 
presented to Catherine Caporaso, a teacher of English at Freedom 
High School.    
 

o Catherine Caporaso Ð High School Award 
Ms. Caporaso began her career at Bethlehem Area School District in 
February 1983, and taught her entire career at Freedom High School as 
an English teacher. 
 

Ms. Henn read some of the comments from the nomination forms: 
ÒJim (DePietro) has taught about 1,000 students in his career and he 
was never an average teacher. He puts his heart and soul into his 
school and students. He has an innate ability to take a student at any 
level and motivate that student to strive for perfection in a positive 
learning environment.Ó  
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ÒCatherine (Caporaso) is so knowledgeable about curriculum that she 
is often asked to sit on district and statewide committees. She believes 
that all students can learn, but she knows that they do not all learn in 
the same way. She finds the method of learning that works best for the 
student. She is committed to her profession and she has a passion to 
make education succeed.Ó 
 
Regarding Amy Haggerty Ð ÒSocial studies used to be my worst 
subject, but now I love it. Our assignments are cool and fun and we 
learn a lot. Please donÕt retire.Ó 
 
Ms. Henn pointed out that after years of reading nomination forms, the 
following comment from a student, about Amy Haggerty, was one of 
her favorites Ð ÒAfter so many years of hard work with sixth graders, 
she deserves an award and she deserves to retire.Ó 

 
President Leeson offered courtesy of the floor to visitors.  Speakers are asked 
to come to the podium, stating their name and address.  Public comment in the 
first session is limited to 30 minutes.  Speakers are limited to three minutes 
each.  The board requests that, when possible, all individuals supporting a like 
position on a topic select a speaker to present their views to avoid repetition.  
If that is not possible, all are welcome to speak. As per school board policy, 
generally, speakers are limited to taxpayers, residents, or employees of this 
school district.  At the conclusion of the regular school board meeting, another 
block of time will be allocated for public comment.  At that time, the same 
rules will apply.  It is asked that speakers observe proper decorum, without 
personal attacks towards a specific individual or individuals.  It is not the 
custom for the board to enter into a dialogue at these meetings about concerns.  
However, the board does listen with care to issues raised.  Speakers will 
receive responses, in some form, by the administration. 
 
The following persons addressed the Board of School Directors:   
 

 

COURTESY OF THE 
FLOOR TO VISITORS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Matt OÕBrien Ð 3950 Bigal Court, Bethlehem Ð 
Matt commented on the new restrictions regarding the senior lunch 
privilege. He stated that the new restrictions were unfair to many students 
of the Bethlehem Area School District because of the various locations of 
their residences. He pointed out that if a student lived on the Southside, 
they attended Freedom High School and noted the distance to the school. 
He brought attention to the policy where a student lost their senior lunch 
privilege if they had one Òlate.Ó He said that the policy might be okay for 
someone that lived 5 minutes away from Freedom High School, but if they 
lived 15 minutes away from the school, it could be a problem. He 
explained that everyday there were 3 or 4 late busses, which were 
regularly 10 minutes late. Matt mentioned that his bus was, on average, 10 
minutes early, so there was a huge time gap when busses from different 
areas arrived at the school. 
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Matt said it was obvious that seniors drove, so it would not make as much 
of a difference for them, but he thought it was still unequal. He added that 
it was the boardÕs decision to redistrict, so he felt that some of the 
responsibility belonged to them. 
 
Matt stated that if a student did not have an after school activity, they were 
ineligible for a senior lunch privilege. He said the same problem at the 
beginning of the day also applied to the end of the day, which was 
transportation. He noted that many of the students from various areas of 
the school district had transportation issues and they were inherently 
disadvantaged to the people who lived close to the school. It was true that 
there was an activity bus, but it only ran once. If the studentÕs activity ran 
late or finished very early, it was a truly massive disadvantage. He 
concluded that due to transportation issues and the locations of certain 
residents, the new senior lunch privilege policy was unfair and should be 
reviewed and hopefully revised.   
 

2. Tapan Oza Ð 4945 Chelsea Drive, Bethlehem Ð 
Tapan stated he was president of the senior class at Freedom High School 
and was present to argue for the ratification of the restrictions placed on 
the senior lunch privilege. He noted they had many reasons, with some of 
which they had already heard from Mr. OÕBrien. He stated that Mr. 
OÕBrien focused on certain aspects that they believed were very 
discriminatory and unfortunately biased. He said that they definitely 
favored certain students, while leaving out others. Tapan stated that while 
Matt had eloquently argued for the repeal of those points, he was focusing 
on two other top points Ð one being the GPA standard which seniors must 
meet and the other one which was tied in with the GPA standard, was the 
impact of the restriction on the local community. He admitted that the first 
of the two, the GPA standard, was probably the most discriminatory of all 
of the restrictions. The standard inhibited all, who were unable to achieve 
a particular academic benchmark, to go out to eat lunch, which of course, 
was probably the boardÕs intention, however, it was still unfair. It was 
biased against those students who were actually decent and well behaved, 
those who have worked hard during their previous three years of high 
school. He added that it kept them from having a privilege that they should 
have and would be entitled to, without the restriction. Tapan said that there 
were many examples of students like these in their school. He said that 
Matt and himself understood where the board was coming from in stating 
the GPA restriction, as some students who could not meet the requirement, 
were usually the ones who tended to misbehave. He added that it was a 
generalization. He pointed out that they all must remember that the 
targeted students, with many infractions and misbehaviors, were a few 
students spoiling the privilege for many. They could not stereotype 
underachieving kids into one category and then use general restrictions on 
all of them. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



SEPTEMBER 22, 2008 

 
Should there be a need to keep kids in school to keep a closer eye on them, 
with many infractions against the code or other behavioral problems, it 
could be done with much better and more qualified restrictions, such as no 
more than five infractions against the code or no more than three referrals 
to the office. Tapan noted that it also must be done in a nondiscriminatory 
way. It must be achieved in a way that all of those being restricted, do 
pose a problem, if let on a privilege.  
 
Tapan commented on the impact to the local community businesses, 
namely some small, private restaurants and delis in the Liberty High 
School area. He pointed out that these tax paying residents of the area 
have reported that business had gone down due to the unnecessary 
restrictions, ultimately proving that the restrictions were too broad. He 
shared a comment made by an employee of ÒNuts About Ice Cream.Ó She 
said that she understood the boardÕs concern in imposing the restrictions. 
Before the restrictions were imposed, many students stood outside the 
business, smoking cigarettes, which drew regular business away from the 
store. She added that she believed seniors in good standing, not simply at 
the top of their class, but those known for behaving well and following the 
rules, should be allowed to go on senior lunch privilege. He said it meant 
that she did not want the GPA standard, or other broad generalization, but 
one that would look at students on an individual basis.  
 
They also spoke to another man at a small Mexican Restaurant. They 
learned that the proprietor had suffered a major loss in business, which he 
estimated to be almost 70 percent student related. He claimed to have gone 
from approximately 50 students per day to about 15 per day. He said the 
restaurant was a short walk from Liberty High School and did not suffer 
the same problems that the previously mentioned establishment had with 
loitering students. The owner told them that the students knew their 
responsibilities and when they were asked to move on, they did so, 
complying with his request. Tapan said that it showed that the restrictions, 
which brought down his business, were too broad. 
 
Finally, they traveled to a Wawa Gas Station and found a similar story to 
the Mexican Restaurant. However, because it was a chain store, the effects 
were proportionately smaller. Overall there was a sales decline of 
approximately 30 to 40 people per day. The Wawa manager stated that he 
believed the restrictions, especially the GPA requirement, to be ridiculous. 
He said that there was no correlation between lunch and GPA and that 
only a handful of kids were messing it up for everyone else. The manager 
called the situation just as it was Ð the majority of the students deserved 
the privilege regardless of GPA and other restrictions and few donÕt 
deserve it. He commented that the board had unfortunately placed broad 
restrictions that caused students who deserved the privilege, to lose it.  
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Tapan stated that he and Matt began to circulate a petition and obtained 
approximately 60 student signatures, noting that they had some of the 
same classes, so they couldnÕt get around to everyone, although many 
expressed interest. He noted that the majority of students were honor 
students who were not affected by the policy. They just cared about the 
injustice that some of their classmates were suffering. Tapan pointed out 
that their class was the first to meet AYP on the PSSAs and were also the 
first class in 4 or 5 years to have 5 semi-finalists for the PSATs. They had 
4 students represented nationally at the FBLA competition and even a 
greater number at DECA Nationals. Tapan stated that they had seen 
students doing other activities besides academics, having one of the best 
football teams that Freedom has had in years, led by the seniors. He 
expressed their motto Ð ÒFinish Strong.Ó He concluded that it was what 
their class planned on doing and urged the board to revise the restrictions 
unjustly placed on the students. He said that their class achieved and 
responded to all of the challenges faced and had normally, as a whole, 
done what was required. He asked them to not allow some students to ruin 
senior year and its privileges for the rest of the students. He urged the 
board not to be the dissuasion that did not let them finish strong. At the 
very least, he wanted the board to look at the privilege, its effects on the 
students and compromise with them. If need be, they had plans, which 
they were ready to submit at a later date. 
 

President Leeson commented that the young men did an excellent job of 
presenting their point of view. She said that she wanted them to meet with Dr. 
Donaher after the meeting to share some of their thoughts. She explained that 
the policy came from a recommendation from students, further stating that it 
was the Student Advisory Council who met with Dr. Lewis that came up with 
a number of the suggestions and restrictions for this year. She also said that 
she didnÕt believe that senior privilege had started this year, so the impact on 
the businesses would be difficult to assess at this point. She concluded that 
they did a fine job in presenting their recommendations and noted that they 
always welcomed their opinions. 
 
3. Kevin Peterman Ð 323 West Lehigh Street, Bethlehem Ð 

Kevin stated that he served as the president of the sophomore class at 
Liberty High School. He also held a seat on the Senate at Liberty High 
School. Last week, he was informed that the district administration was 
considering the transfer of the principal of his class, Miss Jaime Jarosz, to 
Freedom High School. He asked the board and administration to pause in 
their thoughts and decision-making. He asked that they not think about 
what it looked like on paper or any other reasons, except for what should 
be the main motive of the district, which should be the students. He 
conversed with a few students over the last week and shared that they 
were distressed. 
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Kevin noted that his class was straight from Freshman Campus and they 
had some rough times last year. He was happy to report that many of the 
students, including those who had caused problems or who they thought 
had gone astray, had grown and matured since then. He noted that they 
owed it all to Miss Jarosz, who was there to always offer a word of 
encouragement and to help them if she could. He said that by moving her 
from Liberty High School and taking her away from their class would 
negatively impact the students. He added that they were dealing with 
students from all types of backgrounds and problems, but many of those 
students had developed relationships over the last year. He used the 
analogy of a dog and its owner. He said that a dog knew its owner and 
when the dogÕs owner was taken away, the dog would survive, but would 
be sad. He said there was a difference between the students and the dog. If 
they took Jaime Jarosz away from some of the students, he could not tell 
them that some of them would graduate or go on to college. She was there 
for the students and to take her away from them would be a mistake. 
Kevin concluded by asking them to take deep consideration in keeping 
Jaime Jarosz at Liberty High School. 
 

President Leeson replied that they appreciated his comments and was sure that 
Ms. Jarosz particularly appreciated the kind words. She added that it was a 
little premature because they did not have a recommendation before them to 
move her at the present time.  
 
4. Jess Neimann Ð 319 East Locust Street, Bethlehem Ð 

Jess stated that he was a member of the sophomore class at Liberty High 
School. He was present to speak about the districtÕs proposal to move 
Miss Jarosz to Freedom High School. He stated that since the start of 9th 
grade, he had gained a relationship with Miss Jarosz. He noted that when a 
student stepped into her office, they were not reamed out or ridiculed for 
the mistake they might have made. He explained that the student would be 
given punishment, which they deserved, but they also gained a 
student/principal relationship. Miss Jarosz wanted to gain better 
relationships with her students, which she had been doing at Liberty High 
School. He said that it would all change if they moved Miss Jarosz to 
Freedom High School. They were letting those relationships go and have 
them start all over again. He said that it was the reason why he and Kevin 
were at the meeting because they knew it was the wrong decision.  
 
Jess reflected on an occasion when he was seated in her office because he 
wanted to drop French class. He explained that she would not allow him to 
do it and asked him about what he wanted to be doing in ten years. She 
advised him that he needed a plan and asked how he would explain that he 
did not have experience in a language. He said that she talked him out of 
dropping the class and another relationship was made with a student. Miss 
Jarosz would walk the hallways, greeting the students. 
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Jess thought that he saw her more than he saw his best friend and pointed 
out that she gained respect from the students. He said that after a student 
got into trouble and went to visit her office, they were changed for the 
better after leaving. He brought attention to an assembly with the 
sophomore students in the beginning of the year. He stated that nobody 
could quiet the students down. The minute that Miss Jarosz grabbed the 
microphone and spoke, everyone could have heard a pin drop. He said that 
it was the respect that she earned and the respect that they might throw 
away.  
 
Jess expressed that the district authorities might say that it was the best for 
the district, and for Freedom and Liberty High Schools. He said to take a 
moment to think about the diverse minority populations at Liberty and 
Freedom High Schools. He compared the PSSA scores at Freedom and 
Liberty High Schools and asked why Freedom High School would need 
Miss Jarosz more than Liberty High School. He thought that Liberty High 
School needed her more than ever. He asked the board to remember that 
last year, the Freshman Campus students and Miss Jarosz went through a 
lot, but, through it all, she came out with a positive outlook and still loving 
her job. He asked if they wanted to severe or build her relationships with 
800 kids, and to have the sophomores start all over again. He asked that 
they not make the situation like the Class of 2011 who had three different 
principals in their four years of high school. With all due respect, if they 
approved of the proposal, he strongly disagreed with them and suggested 
they rethink their decision. He pointed out that a faculty member at 
Liberty High School asked him why he would go to the board meeting, 
because they really did not care what the kids thought and it was about 
what made them happy. Jess concluded that it was their time and turn to 
prove to the students that they cared. 
 

President Leeson reminded everyone that it was generally not a board decision 
but rather an administrative decision. She recommended to both students that 
they share a copy of their comments with administration for their 
consideration.  
 
5. Patricia Geosits Ð 1260 Crofton Drive, Bethlehem Ð 

Mrs. Geosits thanked the board in advance for taking a few moments to 
listen to her on behalf of the instructional assistants at the SPARK 
Program. She noted that they were having a situation of which she thought 
the board might be able to help them with at the present time. She stated 
that on the day before the start of school, they were notified that their 
schedule would be changing. In the past, they had worked from 8 a.m. 
until 2:30 p.m., taking their half-hour lunch at the end of the day in order 
to be able to eat with the children and make it a more pleasant experience. 
She said to keep in mind that they found out that their day would be 
extended on the day prior to the children coming to school. 
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Attorney Spry interjected, asking if it was a negotiation issue. 
 

Mrs. Geosits replied that to the best of her knowledge, at this point, it had 
not been brought to anyoneÕs attention. 
 

Dr. Lewis stated that it was part of the process of inculcating the assistants 
into a broader group. He added that they had met with PSEA and believed 
they were tied to them. He said that they would be happy to talk with her 
privately, but he did not feel comfortable having a public exchange without 
talking with her representatives. 
  

Mrs. Geosits stated that she appreciated his response, but they had tried 
every channel and attempted to make contacts within the district.  
 

Dr. Lewis replied that his office was not contacted and ultimately his office 
should have been contacted before a labor issue was brought to the board.  
 

Mrs. Geosits said that it was their understanding that they should come to 
the meeting this evening. She asked him to notify them as to the correct 
procedure. 
 

Dr. Lewis advised her about the proper representation within her organization 
to deal with the matter. He did not want her to compromise the process for 
herself. 
 

Mrs. Geosits stated that it was their hope that the process was ongoing and 
that they did not hear anything. 
 

Dr. Lewis assured her that the process was ongoing and that they had 
discussions. He added that he could not speak to whether or not their 
leadership had been notifying them and it was something they had to take up 
with them. He stated that he would be glad to talk with her later to give her the 
direction and the point where they were at the present time. 
 

Mrs. Geosits replied that they would certainly appreciate it. 
 

President Leeson commented that the board would be happy to have either 
written or verbal communication. 
 
Dr. Lewis noted that they should follow the process, which would not include 
a breakdown in negotiations and immediately coming to the board. He 
strongly advised against it and thought they had to follow the lead of the 
PSEA, who represented their group and would advise them accordingly. He 
concluded that their counsel was involved when necessary and expressed 
assurance that they would try to work toward a solution.  
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6. Mr. Stephen Antalics Ð 737 Ridge Street, Bethlehem Ð 
Mr. Antalics expressed that he was quite impressed by the two students 
who had previously made comment. He continued to comment on a recent 
NPR (National Public Radio) ÒAll Things ConsideredÓ program, they had 
a discussion about two major school districts where the administrators 
proposed plans that could help decide their future performance and pay 
(salary). The public school administrators in the two school districts said 
their plans to reward effective teachers were the best way to raise teacher 
pay and improve student performance.  He noted that in the Bethlehem 
Area School District they had numerous tests to see how well the students 
were performing. He did not know if there was any test to see how well 
the teachers were performing to help the students do better. He asked if the 
quality of the teacher at a level in order to raise the quality of the student. 
Mr. Antalics stressed that he was not making a judgment but was just 
asking a simple question. He noted that students were sometimes given a 
form to evaluate the instructor after the course ended. He recalled a 
comment made by a student, which stated, ÒThis is a great course if the 
instructor didnÕt suck so much.Ó Mr. Antalics stated that there was a 
message. He noted that the innovative plan asked the teachers to give up 
tenure for one year and then be evaluated, which would then give them up 
to a 40 percent increase in pay. He said it would be hard to swallow 
because many teachers probably would not give up tenure. He thought that 
if they really wished to bring the district up to a higher level of student 
performance, they must look at their teachers. He pointed out that tenure 
was marvelous because it was a cushion that allowed poor performance. 
He stated that he would have liked to see 300 people receive the same 
award that the 3 teachers received this evening. If they were subjecting 
their students to a strict level of performance by formal testing, then why 
preclude the same to teachers. He suggested they give up tenure, be 
evaluated and if they were doing a good job, they would get a great 
increase in pay. He said it required initiative thinking on an administrative 
level. As quoted from the transcript of the NPR story Ð ÒRight now, public 
pressure to improve student achievement is so strong, it may be 
strengthening the hand of reformersÉÓ He noted that since they were 
under fire from AYP, it might be a good time for the school board to ask 
administration how they might react to the plans from those two very 
innovative superintendents to do the bottom line, and that was to improve 
the quality of education to the students and see what teachers reached that 
level.  
 

A motion was made by Directors Koch and McKeon to approve the minutes 
of the June 23, 2008 and the July 28, 2008 Regular Board Meetings.  The 
motion carried by voice vote. 
 

President Leeson requested a motion to accept the minutes of the board 
committees. 
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Director Koch noted a sentence correction on the Page 10, Paragraph 5 of the 
September 8, 2008 Finance Committee minutes. She stated that the sentence 
should read, ÒDirector Koch mentioned that she had been concerned that some 
students may be short changed if they have more inexperienced teachers than 
experienced teachers.Ó  
 

Director Koch made the motion to approve the amended minutes, which was 
seconded by Director Follweiler. The motion was carried by voice vote. 
 
President Leeson asked Mr. Majewski if there was anything unusual in the 
Financial Report or in the Payment of the Bills. 
 
Mr. Majewski replied that he had nothing to report. 
 
Director Dexter moved the Financial Report and the Payment of the Bills, 
which was seconded by Director Tenaglia.  
 
Director Dexter stated that she forwarded a question to Dr. Lewis today to 
request information about tuition payments, which the district was making to 
other districts. 
 
Dr. Lewis replied that the tuition payments were based on non-resident 
educational services for students in the Lehigh Valley Hospital Transitions 
Day Treatment Program, which was run by Salisbury Township School 
District. Approximately $12,000 was paid for educational services to Parkland 
School District for students serving in the Lehigh County Detention Center 
located in the Parkland School District. The other payment to Parkland School 
District was for a student who had been placed, by the court, in a group home 
located in their district. He noted that the district of residence provided the 
educational services. 
 

President Leeson inquired if there were any other issues for discussion. 
 
Director Tenaglia made comment about the point of order regarding Item 23, 
TreasurerÕs Report, which he was going to ask to have pulled. He wanted to 
be sure that by accepting Item 9 in the agenda would not preclude them from 
discussing Item 23 in the Recommendations of the Administration. 
 
Dr. Lewis reviewed Director TenagliaÕs request and questioned if he was 
correct in understanding that he wanted to be sure that if they did not approve 
something in Item 9, it would not be reflected in the approval of the 
TreasurerÕs Report. 
 
Director Tenaglia affirmed his statement. 
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Mr. Majewski stated that the TreasurerÕs Report reflected the activity as of the 
month of August. He noted that the Payment of the Bills approved today 
would be reflected during the month of September, unless something was a 
prepay, then it might show up as an item that was expended, however, they 
tried to keep those down to a minimum. 
 
Director Tenaglia expressed that he wanted to reserve the right to discuss the 
TreasurerÕs Report as Item 23 in the Recommendations of the Administration. 
 
Attorney Spry stated that he did not think that he was precluded from 
discussing it. 
 
President Leeson asked Mr. Majewski if the TreasurerÕs Report connected in 
any way to the Financial Report or the Payment of the Bills. 
 
Mr. Majewski replied that the TreasurerÕs Report was an accounting of the 
cash inflows and outflows within the district of all funds. The Financial 
Report was reflected with the general fund. The Payment of Bills was all bills 
being processed for payment. He explained that they were all, in some way, 
connected, but they would not be able to reconcile them because there were 
different variables between them. 
 
Director Tenaglia said that he believed his questions could be answered when 
they discussed the TreasurerÕs Report. He said that his question was related to 
procedure. 
 
President Leeson called for a roll call vote. The question was called and roll 
call was as follows:  Yea, Directors Amato, Cann, Dexter, Follweiler, 
Haytmanek, Koch, McKeon, Tenaglia and Leeson Ð 9.  
 
The motion passed 9 Ð 0. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ROLL CALL Ð 
ACCEPTANCE OF  
FINANCE REPORT/ 
PAYMENT OF BILLS 
 

President Leeson stated that as already noted, an executive session was held 
prior to the meeting. She mentioned that she had the opportunity to visit some 
of the schools along with some of her fellow board members and wanted to 
share some of her experiences. She stated that at the beginning of the year, she 
saw the senior class presentation at Freedom High School, and pointed out 
that it was an outstanding presentation. She was particularly impressed with 
the theme for the year Ð ÒFinish Strong.Ó She noted that Mr. LaPorta began 
the presentation by telling them that it was going to be a wonderful year. Mr. 
Caccavo continued with a humorous, very informative and thorough Code of 
Conduct instructional presentation. President Leeson concluded that it was 
very nice to see the wonderful things happening at Freedom High School. She 
was accompanied on her visit by fellow board members, Directors Cann and 
Dexter. 
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President Leeson continued on to Liberty High School, along with Director 
Dexter, where she observed different, but more wonderful things. She noted 
that it was apparent that a lot of work had been done throughout the summer 
in developing leadership at the school. She stated that Mrs. Durante had 
obviously worked with some of her teachers to bring the message of rigor, 
relevance and relationship to teachers. The teachers did an outstanding job, 
having embraced the idea of the professional learning communities, had a well 
organized plan and were moving forward in a very positive way with the 
professional learning communities.  
 
President Leeson moved on to her visit to Donegan Elementary School, where 
she was joined by Directors Amato and Dexter. She pointed out that the 
parents had a wonderful opportunity to spend some time with the students for 
lunch and an academic activity during a ÒBack to School Picnic.Ó She thought 
it was a well-organized and planned day. Information was available such as 
how a parent could assist their child throughout the year. The library was also 
featured along with the Cops and Kids Program. The fifth grade students 
served as hosts, escorting the parents around the building. The excitement was 
evident in the faces of the students, having their parents and siblings join them 
at the school. She noted that the parents enjoyed the day as well. President 
Leeson extended gratitude to a Community Partner, First Presbyterian Church, 
for their support, having a number of people present to serve hot dogs and 
beverages throughout the day. She explained that the teachers read about the 
program and approached the principal. They obtained the contributions to 
support the program. She thought it was a wonderful way to engage the 
parents, particularly at the beginning of the year.  
 
President Leeson continued to Freemansburg Elementary. She stated that she 
had the chance to see their READ 180 and System 44 Programs, which they 
were expanding. She was impressed with their enthusiasm and found it very 
interesting to visit the school. 
 
She then visited the Regional Academic Standards Academy, where Dr. Lewis 
and Director Dexter were also in attendance. She said it was a joy to hear the 
students and parents and their enthusiasm about being at the school. She 
pointed out that one student conveyed that at his other school, they just told 
him to try harder and at this school they looked to see what they could try 
differently. She thought they were a wonderful and enthusiastic group and 
added that the students were anxious to show their own ÒNo Place For HateÓ 
video. 
 
President Leeson shared that the City of Bethlehem sent them a ÒWhat You 
Should Know About Your School DistrictÕs FinancesÓ book, which she 
offered to share with the board members and to anyone who would be 
interested in reading it.  
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She said the EPLC (Education Policy and Leadership Center) was going to be 
running another Parent and Community Leadership Institute, which was a free 
12-hour program designed to develop an informed group of citizens who 
could influence public policy on educational issues and to enhance the 
knowledge and skills of local education policy makers and potential school 
board candidates with a focus on quality decision making. The program, being 
held at Moravian College, takes place on Thursdays, beginning October 2, 
from 6 p.m. to 9:15 p.m. She thought it would be a nice opportunity for 
individuals to become more informed, especially those considering a school 
board position. 
 
Director Follweiler wanted to add that she had the opportunity to visit the 
Career Academy after they moved to their new location, which was near her 
residence. She didnÕt have the opportunity to see much activity within the 
classrooms because she arrived during the bus exchange, but she saw a lot of 
enthusiasm among the principal, staff and students and concluded that she had 
a nice visit. 
 
Director Dexter gave a special thank you to the board members who had taken 
time out of their business day to devote time to board business, sometimes 
within the schools or at the Education Center. She expressed that she had 
flexibility in her business day, but knew that Directors Tenaglia and McKeon 
both worked for corporations. She thanked both them and their corporations 
for tolerating their flexible workdays, which permitted them to have a 
presence in the schools to see what was going on and to hear from people. 
 
President Leeson asked if there was an update on the cell tower.  
 
Dr. Lewis replied that Mr. Gilliland sent a follow-up letter; of which he 
believed the board was forwarded a copy. He inquired with Mr. Gilliland 
about communication regarding his second letter. 
 
Mr. Gilliland replied that he did not hear anything and noted that the second 
letter had been sent, which he copied to the board.  
 
President Leeson suggested a follow-up telephone call to obtain an update. 
 
Dr. Lewis presented the Recommendations of the Administration. He noted 
the addition of Item 26, Permission to Fill Music Position, which was caused 
by the recent vacancy. 
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SEPTEMBER 22, 2008 

President Leeson stated that there were two recommendations, which were 
both employee hearings held on August 13 and August 20. Director Tenaglia 
moved the Recommendations of the Board, which was seconded by Director 
Follweiler.  The question was called with roll call as follows:  Yea, Directors 
Amato, Cann, Dexter (with the exception of Item 1 Ð No), Follweiler, 
Haytmanek, Koch, McKeon, Tenaglia, and Leeson (with the exception of Item 
1 Ð No). 
 
Item 1 passed 7 Ð 2. 
 
Item 2 passed 9 Ð 0.  
 

RECOMMENDATIONS OF 
THE BOARD 
 
ROLL CALL Ð  
ITEMS 1 AND 2 
 

DUAL ENROLLMENT COMMITTEE Ð Director Cann stated that the Dual 
Enrollment Committee met on September 3 and the 2007-2008 school year 
had 201 Dual Enrollment spots were filled by 162 students. She noted that the 
vast majority of the students received AÕs and BÕs in their classes. This year 
transportation became available to and from both high schools for the 10 a.m. 
block of classes at Northampton Community College. She noted that only one 
student participated in the transportation in the fall semester so there would be 
further encouragement for students to take advantage of it, so transportation 
would not be a hindrance from taking dual enrollment courses in the spring. 
Director Cann said that the Penn State partnership continued again this year 
with funds available for 12 low-income students each semester, which 
included transportation for the students. She stated there would be a specific 
focus this year to include ESOL (English for Speakers of Other Languages) 
students in dual enrollment classes. She concluded that the next meeting 
would be held on December 10.  
 
BETHLEHEM AREA VOCATIONAL-TECHNICAL SCHOOL Ð Director 
McKeon reported that the joint committee of the Bethlehem Area Vocational-
Technical School met on Tuesday, September 2. He noted that before they 
began their formal meeting, many committee members met at the recently 
completed student project which was located near William Penn Highway. 
Director McKeon described many amenities of the home, which was built by 
students enrolled in various trade programs at the school, and pointed out that 
the workmanship was probably better than many local contractors. He stated 
that it would be sold by auction, noting that some of the proceeds would be 
used to finance their next project. They started the regular meeting by 
discussing the next project. He said the next construction project would be 
located off of Hecktown Road, opposite the Vo-Tech School. He concluded 
that the school was working with the township on a few options, which were 
under consideration. 
 
NORTHAMPTON COMMUNITY COLLEGE BOARD OF TRUSTEES Ð 
Director Amato stated that there was not a meeting.  
 

 

COMMITTEE 
REPORTS 



SEPTEMBER 22, 2008 

DIVERSITY COMMITTEE Ð Director Koch stated that Mrs. Cintr—n gave 
the introduction and noted their guest was Lisa Stewart, from the Anti-
Defamation League. She noted that Dr. Lewis remarked on several items 
including the Convocation Day, diversity strand, No Place For Hate¨ , the 
district calendar, AYP (Adequate Yearly Progress) Report, the Bethlehem 
Area School District Parent Newsletter and the Pennsylvania Pre-K Counts 
expansion. They also had a minority recruitment initiative report given to 
them by Mr. Thomasik. She added that Mrs. Katona gave a report on the 
adoption of the social studies textbook. Mr. Rosado discussed CAPERS 
(Community Advocates Promoting Education Recreation Support). Director 
Koch conveyed that her fellow board members were adamant about extending 
an invitation to her fellow board members to attend a future meeting.  
 
President Leeson asked Director Koch to inform the board about upcoming 
meetings, via email, if she had the opportunity. 
 
PSBA Ð Director Koch reported that she attended a meeting this past 
weekend. She reviewed that Gardiner Kreglow, the Student Representative to 
the State Board of Education, was also invited to attend the PSBA Conference 
to be part of a board meeting which was held for all stated board members to 
watch. She thought it was quite interesting to watch the studentsÕ approach in 
running a school board meeting. She added that there was a discussion about 
PIAA members who were talking about the fact that not everyone did 
background checks on the athletic directors or coaches. She didnÕt know if 
that was the case with Bethlehem School District, but she noted that there 
were quite a few districts not doing the checks, which they thought was 
necessary. 
 
Dr. Lewis replied that the district did background checks on any individual 
working with students in any capacity, including coaches who were not 
teachers.  
 
Director Koch responded that she was very glad to hear his response.  
 
Director Koch continued with the meeting details, bringing attention the 
details of executive session. She said there were three items that could be 
discussed, but they were considering a fourth item. They were suggesting that 
the fourth item should be the discussion of a safety plan and that it should not 
have to be discussed publicly because of the sensitive issues involved.  
 
Director Koch was sorry to report that Mr. Stuart Knade, the general counsel 
for PSBA, had been called out by the government to serve in Baghdad. She 
noted that he had been there twice previously and was working with the 
government with U.S. and Iraqi policies. She said that he had been discussing 
with her about the division of the school district into regions. 
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 Director Koch said that he gave her a copy of an article, which appeared to be 
very interesting, titled, ÒDiversity and the 21st Century School Boards.Ó She 
said it might also be a good idea to share it with the Diversity Committee. 
 

Director Dexter commented that the article, which Director Koch mentioned, 
was included in the NSBA (National School Boards Association) Newsletter 
last week.  
 

Director Koch stated that there was some pressure being placed on banned 
booster clubs because the claim was that they were not showing equality for 
the girlsÕ teams as much as the boysÕ teams. The Office of Civil Rights was 
monitoring the activity. She noted that at times, booster clubs were considered 
to be independent organizations and could do as they pleased, but legal 
advisors were saying that they were not independent and there was a need to 
be some watch over what they did.  
 
AUDIT COMMITTEE Ð Director Tenaglia stated that the Audit Committee 
met on August 20. President Leeson, Director McKeon, and Mr. Gorman; the 
auditor. He added that Mr. Majewski was in attendance for the majority of the 
meeting. They anticipated that there would be two additional meetings before 
the audit report would be completed.  
 

COLONIAL INTERMEDIATE UNIT 20 Ð The report from the auditor 
general was discussed at the meeting. It had a few minor findings, which 
might influence how some things were done in the future. In addition, they 
discussed legal matters, including two employee terminations. They were 
making plans for the next meeting, to be held on September 24, and would be 
hearing from some of the students who attended the GovernorÕs School. She 
added that approximately seven or eight students were in attendance. She 
reminded both principals that the GovernorÕs School was a present 
opportunity for applications, because the students in the past had been 
unanimous that the program was wonderful. She stated that the program was a 
five-week summer school experience with all of the expenses being paid by 
the state. She said that admission was very selective with only one or two 
students per high school, the size of Liberty or Freedom, invited to attend one 
of the seven different programs. She congratulated the students, who 
participated in the program, along with the counselors who assisted them with 
their applications. She concluded that the Intermediate Unit reported on an 
administrative retreat, held this summer and noted that feedback was fantastic 
with future plans for another one next summer.  
 

BETHLEHEM PARKS AND RECREATION COMMISSION Ð President 
Leeson stated that there was a meeting held on Thursday, September 18 and 
reported that the golf courses, swimming pools, playgrounds and tennis courts 
all did very well this year. She said that the movies in the park started this 
year, which had a nice reception and they were looking for other ways to use 
them. The Southside coordinator was able to put together a SAT Preparation 
Class, which she believed she reported on a couple of months ago. 
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President Leeson stated that 20 students were able to attend the pre-SAT class, 
most of them being students from the district. A wilderness camp was also 
offered, which was sponsored by the Wildlands Conservancy. She noted that 
25-30 students went out on day trips throughout the summer. She announced 
that a volleyball league had started at Broughal Middle School. She shared 
that the skate plaza was almost ready, explaining that it was an initiative, 
which came from their student advisory council, many years ago. They were 
finally seeing the results of the skate plaza/park. She stated that The 
Monacacy Ball Field was almost completed and they would be renting it. 
President Leeson concluded that the Parks and Recreation Plan, which she 
previously reported on, had a proposal coming from the Recreation 
Commission.  
   
LIBERTY HIGH SCHOOL Ð Megan Kelleher reported that they had a great 
opening to the school year. Their current senior class were the first ones to go 
to the Freshman Campus, so they were all excited to finally be under the same 
roof. She noted that construction was going great. She described the new 
chorus and band room as absolutely beautiful and promised it would be put to 
good use. As a theater student, she was ecstatic that their theater productions 
would finally be held in their own house. She was so happy to have their 
auditorium back. Megan stated that she was also told that the Memorial Gym 
would soon be completed and pointed out the students were all anxiously 
awaiting the end of the construction. She stated that Liberty High School had 
an open house on Wednesday, September 17. The parents were seated in the 
new auditorium, where the bagpipers entertained them. They were given their 
childrenÕs schedules and given the chance to walk the halls and meet all of 
their teachers. As a student, Megan said it was fun for her to watch the parents 
attempt to find their way. It proved to them that high school was not as easy as 
they thought. She added that she was amazed about how many parents she 
saw, noting it was a successful evening.  
 
Megan boasted that their football teamÕs present record was 3-1, after FridayÕs 
crushing defeat of William Allen High School. The homecoming game would 
be held on Friday, September 26 against Whitehall. The dance would be held 
on Saturday in their brand new cafeteria.  
 
Megan brought attention to their theater department and announced that their 
fall production would be ShakespeareÕs Hamlet. The cast list was just posted 
on Friday with rehearsals beginning this week. She noted that they were 
excited to be tackling some of the BardÕs work and added that she would keep 
everyone posted on their progress. 
 
President Leeson asked Megan if she had a role in the upcoming presentation. 
 
Megan replied that she had the part of Claudius. 
 
President Leeson congratulated Megan and thanked her for the report. 

 

STUDENT 
REPORTS 



SEPTEMBER 22, 2008 

FREEDOM HIGH SCHOOL Ð William Velekei, introduced himself and 
stated he was currently president of the student council and had been class 
president for the past three years. He added that he was the captain of the 
varsity football team and was a three-year starter. Last year he was inducted 
into the National Honor Society and would be a two-year member. He noted 
that he had reached the goal of giving 135 hours of community service by 
volunteering at the Bethlehem Township Community Center as a summer 
camp counselor. He expressed that he was grateful and proud to have the 
opportunity to represent Freedom High School. 
 
Will noted that the opening of school came quickly, still being in the month of 
August, but it seemed as if everyone had a positive attitude and were excited 
to get back. He stated that the first few days always seemed awkward, with the 
feeling like they shouldnÕt have been there yet, but now it felt as if summer 
was a year ago and everyone was in the school mode. There were some 
changes when they came to school such as the new requirements for senior 
lunch privilege. He noted that this year there were four lunch periods instead 
of three, with less time for each lunch, due to the increase in enrollment. One 
immediate and noticeable change were the tables and chairs set up in the main 
lobby. The students soon found out that it was to be a student lounge where 
senior would be permitted to eat lunch. Another change still in the developing 
process was the opening of a coffee shop. Will said that Mr. LaPorta had been 
working closely with Student Council to iron out the rules and regulations for 
the shop and also the Marketing and Practice Class, who would operate the 
shop. He said the opening should be within the next few weeks.  
 
Will announced that their homecoming was approaching, which students were 
beginning to talk about. The game would be held on Friday, October 3 against 
Northampton High School with the dance to be held on the following night 
with a theme of ÒArabian Nights.Ó 
 
He stated that the ninth through eleventh grade successfully completed their 
first round of 4Sight testing with a positive attitude and without complaint.  
 
Their first pep rally was held for fall sports before their football game against 
Whitehall. It was successful and fun with a highlight of a faculty hoola-hoop 
contest, which was very entertaining. Everyone had high expectations for their 
fall sports teams to make district finals. The soccer team got off to a great 
start, playing 8 games and having a record of 7-1, with their only loss going to 
a tough Nazareth team. They also had another tough game tomorrow night 
against Parkland. He added that the field hockey team was off to a strong start 
with a 7-2 record and having district hopes as one of the Lehigh Valley 
ConferenceÕs premier teams. The cheerleading squad raised money at the 
home football game this week for the organization called Angel-34, which 
benefited children with cancer. The squad raised $750. 
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The cross-country team had one win this year. He pointed out that they were 
relying on young runners who were gaining experience. The golf team was 
having an impressive season with a record of 12-1, with a great win last week, 
knocking off undefeated Parkland. The girlsÕ volleyball team was young, but 
were holding their own, going 3-3 in the LVC and 4-3 overall. He did not 
have the girlsÕ tennis teamÕs record, but stated that he was aware they had a 
match against Bethlehem Catholic High School today. The football team 
traveled to Central Bucks West for their first game and won 41-6. They were 
current record was 3-1, suffering a tough loss to Emmaus, but coming off of a 
win against Dieruff. He noted the team had a tough test this week against 
Parkland. He said the beginning of the school year had been successful and 
shared that there was a buzz of energy, within the student and faculty body, 
full of school spirit, around the high school. Every Friday they had Freedom 
Fridays; giving out awards to the most spirited dressed students and faculty 
members. Each class had their class meetings with Mr. LaPorta, who gave 
them each a class theme to follow through, also giving one to the faculty.  The 
Class of 2009 had always been a strong class at Freedom High School. They 
found out that they were even stronger when Mr. Caccavo, their class 
principal, informed them that they had made significant improvements on 
their PSSAs. The inside joke with Mr. Caccavo was that last yearÕs 2008 class 
had received a pep rally and t-shirts before they even took the tests. This year 
they only had an assembly so the students were asking him about t-shirts and a 
pep rally. He then promised their class t-shirts if they performed better than 
past years and he did keep his promise. Will said their theme, which the senior 
class had really embraced, ÒFinish Strong,Ó was featured on the back of their 
shirts. To help spread the theme, on behalf of FreedomÕs Class of 2009, he 
presented each of the board members a ÒFinish StrongÓ t-shirt.  
 
President Leeson thanked Will and commented that she was very impressed 
with the themes of the t-shirts as well. She stated that she, along with 
Directors Dexter, Follweiler, and Tenaglia, went out to see the Freedom Band, 
when they had their kick-off for their field show. She expressed that the show 
looked spectacular this year.   
 
President Leeson inquired if anyone had new business to address. Having no 
further discussion, the president moved on to Courtesy of the Floor to 
Visitors.  
 

NEW AND 
MISCELLANEOUS 
BUSINESS 
 

The following individuals addressed the Board of School Directors: 
 

1. Mr. Stephen Antalics, 737 Ridge Street, Bethlehem Ð Mr. Antalics 
followed up on his commentary earlier in the meeting. He stated that when 
many institutions gave appointments for teaching positions, they were 
usually given on a tenured track. He said tenure was based upon quality of 
teaching and other assignments like research, so the teaching aspect was 
very important for tenure. He commented that the students this evening 
were very high quality kids and the majority were probably good kids. 

COURTESY OF 
THE FLOOR TO 
VISITORS 
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Mr. Antalics thought that they needed to trust their judgment because they 
would tell them about how they feel about things. He asked who would be 
in a better position to evaluate the teachers than the students. Based on his 
earlier idea regarding tenure, he suggested a program where each student 
would be free to evaluate the teacher for the year. He suggested an 
evaluation form without student identification. He strongly felt that the 
high majority of students would take it seriously. He understood there was 
no such program in the district at the present time. Mr. Antalics said there 
were two benefits to the system, one would to be informed about who 
were the quality teachers because they would see a consensus and it would 
also put teachers, who were drifting along and waiting for retirement, on 
notice, that they were being watched. He expressed that it was a Òno 
brainer.Ó It was something they could do overnight. They would learn a lot 
and possibly improve the quality of education, so he thought they should 
give it very serious thought. He concluded that he agreed with a member 
of the board about the cell phone policy and commented that he sat 
through three different meetings for five hours, ad nauseum. He concluded 
that the simple answer was, ÒNo cell phones under any conditions.Ó   

 
 

Directors Koch and Follweiler moved to adjourn the meeting, which carried 
by voice vote.  The meeting adjourned at 10:00 p.m.   

 

ADJOURNMENT 

 

Attest, 
 
 
 
 
Stanley J. Majewski, Jr.  
Board Secretary 
 
 
:dw 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


