BETHLEHEM AREA SCHOOL DISTRICT FEBRUARY 25, 2008
BOARD OF SCHOOL DIRECTORS
REGULAR MEETING

The Regular Meeting of the Board of School Directors of the Bethlehem REGULAR
School District was held on Monday, February 25, 2008, beginning at MEETING
7:12 p.m. in tle Auditorium of East Hills Middle School, 2005 Chester Ro
Bethlehem, Pennsylvania.

The Board Secretary called the roll: MEMBERS
PRESENT

Members present: Directors Amato, Cann, Dexter, Follweiler, Haytma

Koch, McKeon, and Leesor8. Memberslasent: Director Craigl. Student

member representatives Amanda Kostalis and Robert Sawyer were

present.

Others present. Dr. Joseph A. Lewis, Superintendent of Schools; Doni OTHERS
Spry Il, Solicitor; Stanley J. Majewski, Jr., BdaBecretary; administrators PRESENT
members of the press, and other interested citizens and staff members.

At this point in the meeting, the Pledge of Allegiance was recited. PLEDGE OF
ALLEGIANCE

President Leeson requested that the audiebseree a moment of silen SILENT
meditation. MEDITATION

President Leeson reported that a special executive session of the Bo SPECIAL
School Directors was held this evening. Student discipline, litigation MEETINGS
personnel matters were discussed.

PresidentLeeson announced that the board and administration wante STUDENT
recognize some of the outstanding students in the district. RECOGNITION

Dr. Lewis stated that there were several students receiving recognitiol
evening and asked them to come forward with their parentaccept a
certificate. He noted that it was part of an initiative to recognize the stuc
who are doing extraordinary things. The following students w
acknowledged by Dr. Lewis for their accomplishments:

¥ Micaela Stryke® Asa Packer Elementary Sl D In recognition of an
outreach project that Micaela initiated at Asa Packer Elementary ¢
Holiday Hope Chest where she worked with Mrs. Lyons and the Stu
Council to collect toys and gifts for needy children. Dr. Lewis said that
Holiday Hope Chest is a national project adopted by the Volunteer Ce
of the Lehigh Valley.



FEBRUARY 25, 2008

Through MicaelaOs efforts, the students brought in new games an
and were able to fill shoeboxes for schagkd children. The student
were able to fill over 50 boxesyhich were delivered to the Northea
Ministries, through Micaela and her mom.

¥ Christine Wiede® Governor Wolf Elementary Schoél Christine was
recognized for winning the 2007 PBS Reading Rainbow Young Wri
and lllustrators Contest. This was a oaéil contest with the award bein
presented for the past 13 years. As an added bonus, she also w
Bethlehem Public LibraryOs Poetry Contest. Dr. Lewis stated tha
school districtOs board of school directors along with the teacher
administraton extend their congratulations to Christine for her wonde
accomplishment.

¥ Joshua Friedma® Farmersville Elementary School/East Hills Midd
School b Joshua won the 2007 Distréfide Spelling Bee. Dr. Lewis
mentioned after being an English teactugrl8-years, it was not an eas
task to accomplish. He said that approximately 4,700 fifth through ei
grade students participate each year in the contest with the compe
beginning at the school level. Representatives from each of the scho
well as the top four students participated in the district champion:
Joshua, a fifth grade student at the time of the contest, placed first a
30 students in the final competition.

¥ Brenna McComaclp Asa Packer Elementary School/Nitschmann Midi
School B Brenna placed second among 30 participants in the -
District-Wide Spelling Bee. She was a fifth grade student at Asa Pe
Elementary School when she achieved the honor.

¥ Hannah Schwarzbacdh Liberty High Schoolb Hannah and her family
have beerconsistently running the Winter Warmth Campaign, which
become a major community service initiative. Hannah, her two brotl
Caleb and Ethan, along with her parents have been coordinatin
project since 2001. The goal of the campaign is to prowvideer clothing
to every student in need within the Bethlehem Area School District.
year they disburse approximately 200 to 300 garments, not to me
thousands of hats, gloves, mittens and sweatshirts which have been ¢

President Haytmanek offered courtesy of the floor to visitors. Speaker
asked to come to the podium, stating their name and address. Public co
in the first session is limited to 30 minutes. Speakers are limited to
minutes each. The board requests that, when possible, all indivic
supporting a like position on a topic select a speaker to present their vie
avoid repetition. If that is not possible, all are welcome to speak. As
school board policy, generallgpeakers are limited to taxpayers, residents
employees of this school district.

COURTESY OF
THE FLOOR
TO VISITORS



FEBRUARY 25, 2008

At the conclusion of the regular school board meeting, another block of
will be allocated for public comment. At that time, the same rules will ap
It is askedthat speakers observe proper decorum, without personal at
towards a specific individual or individuals. It is not the custom for the b
to enter into a dialogue at these meetings about concerns. However, the
does listen with care to issuesised. Speakers will receive responses,
some form, by the administration. The following persons addresset
Board of School Directors:

1. Maureen Venkersammy, 3152 Kenwick Circle, Bethlehem, (on beha
the Paent Advisory Committeep Mrs. Venkersammy stated that the
January meeting was an open forum with the Curriculum and Instru
personnel. There was a total look at the entire curriculum, including r
science and English. They met the players inrtee Curriculum and
Instruction group and received information on English, reading,
science and special programs. She noted that some of the highlights
the concerns that the Parent Advisory Council had in connection
Curriculum and Instruatn; for instance, the eighth grade curriculum
English and social studies is not preparing students for honors ¢
studies. She said there seemed to be large discrepancies, espec
writing for honors social studies. A major project must be donthe
summer prior to their freshman year and the students do not feel tha
are prepared and it was showing in their work. The district respondec
they are working to get a 6 to 8 curriculum married to the 9 to
curriculum scope and sequencecdugse the research area does seer
have a large discrepancy. The gap between honors and academic
seems to be too large in the district and they were hoping to see a cl
the gap. The district explained their new ftier math program to the
committee, which may have five or six tiers to it, depending upon wi
students fall as well as the lack of tracks for English, with placer
determined on what the student chose and their learning pace. She
that at the present time, there would bet a fultyear English Critical
Literacy Course for the Tigrade, which was a concern with regard
students who are getting ready for college. There was discussior
administration is currently looking to insure that all students
challenged wiah was brought forth because parents were questio
placement. She said there has been a review of students and they ar
advocated for placement in the correct classes. Mentors in diffi
schools are helping to advocate for these students. Tvesea large
discussion about a disconnect between the high school and coll¢
writing and it was understood that currently the curriculum was base
the PSSA. They understood that the Literacy ELA Curriculum Prog
was looking at the problems to obothe gap in the writing difficulties
Another area that had quite a bit of discussion was high school curric
science. They wanted to ensure that all students received the el
content needed for the PSSA but also there could be some more Adv
Placement classes for students who do want to go into the sciences.
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Mrs. Venkersammy said that they have monthly discussion regardin
different problems at individual schools and noted that one problem w
has repeatedly been brought up over thé feas months is the curren
news that Reading Recovery” could be taken from the district. !
explained that although the district had their own plan, quite a few pa
were concerned because it was a working program, which is being
away, and thershould be some other way to save the program.

There was also concern about the specialists within the district an:
noted there were quite a few schools that share specialists, speci
music and chorus. Mrs. Venkersammy said they were shareedrel
many schools and because they are pulled so tight, they cannot
concerts or they donOt really get to see their studentsO progress at
of the year. It was understood that it is presently being looked at i
attempt to make a better transitifrom school to school.

Mrs. Venkersammy stated that the PAC was requested to provide
budget concerns. The members who could not attend the budget m
emailed her and she then forwarded their concerns. She said the foll:
concerns which wer forwarded were received from their schools &
were not individual thoughts:

Concern about the continued financial support for the supervisc
technology position in light of the missing laptops.

It was felt that the BASD has become top heavy withideration of the
large district administration. The concern is related to the re
suggestions that class sizes may increase and that teaching positior
be cut.

The loss of the Reading Recovery” Progrdralthough the district has
mentioned ways toeplace the curriculum, it is questioned, because o
proven past success.

. Mrs. Lina Bellucci, 5839 Monocacy Drive, Bethlehé@rMrs. Bellucci

stated she was present to talk about how the Reading Recovery” Pro
has helped her daughter. She said wian they resided in Staten Islan
New York, they were never exposed to such programs to help the stu
She said other programs in the district which have helped her son ant
that being said, she felt that cutting this program would take away -
the entire school district. She expressed that the district was great an
should want to keep it that way. Mrs. Bellucci said that when her daus
started first grade, she was having difficulty with her sight words and
told about the Reading Ravery” Program. She said her daughter

presently reading at a second grade level and has found a new se
accomplishment and really feels confident in her work. In addition,
thought that reading was fundamental to all grades because if a si
does well in the subject during first, second and third grades, they w
not have problems going forward.
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Mrs. Bellucci commented about her daughterOs comprehension an
that when she reads a book, she can tell her about the book. She f
progam has tremendously helped her daughter and she would
consider cutting the program because it would give other student
opportunity to improve. She expressed her gratitude in that her dau
had the chance to participate in the program and thiahkewhole district
for putting the program into place. Mrs. Bellucci thought the program
critical and essential in making the school district a cut above the res
asked them to consider giving other children the opportunity that
daughter redeed.

3. Mrs. Janice Morrison, 3882 Post Drive, Bethleh®rMrs. Morrison
expressed deep concern about a letter she received from the school
with regard to this coming Friday. She was appalled that the situatior
occurring within the school digtt. She said she didnOt understand ho
could occur with all of the available funds and all of the things that t
happened in the past 10 years. Mrs. Morrison didnOt believe that th
suggestion that they had was to keep their children home frboolsso
that they didnOt get hurt. She asked for an explanation.

Dr. Lewis responded that it was not a suggestion but rather to inform pe
who might not be as astute or might not be able to read English. He sa
ultimate decision regarding a dahids school attendance was the pare
decision whether it be that the roads were too slippery or icy, or if there
whooping cough in the hallways. He noted that as recently as this after
he had a private school call to ask if they could use tier ®® which he
affirmed. He has had parents call him to thank him and the Express Timi
an editorial in FridayOs paper which suggested that they were takir
situation seriously. He felt it was imperative to advise parents about
options andadded that it was a tough situation considering it involved par
with all different levels of understanding. Dr. Lewis said that ultimately
would never sit there and guarantee that their schools in this wve
commonwealth or country are 100 percsafte at 100 percent of the time. F
said he would be a fool to make such a statement and further commentt
it was unfortunate that they were all open to the egregious acts of people
for a variety of reasons, do very foolish and dangerous thitgsissured all
parents that they have a plan in place and have been working day anc
with security and local municipalities to cover their bases and continue t
safe schools. He encouraged all parents to send their children to schu
February28", 29", March £, etc. He said that it would be a safe day and t
will keep it that way, however, as always, they would take any three
allegation regarding safety and impairment seriously, as they have done
past. Dr. Lewis said the sitiat was indelicate and difficult because th
didnOt want people of this nature to shut them down which resulted in
chosen direction.
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Mrs. Morrison asked Dr. Lewis if there were surveillance cameras at
campuses.

Dr. Lewis replied that there ewe cameras but questioned if they we
adequate. They were exploring additional cameras during a bid process t

4. Reverend Debra Hepburn, 1013 Main Street, BethleBeReverend
Hepburn stated that she was a mother of Donavan, who was a stuc
the 10" grade at Liberty High School. He has been a student in the di
for the past six years. She said she sent an email to Dr. Lewis ar
school board regarding an incident which occurred on February 5, -
She said she was present to affirmwport of the complaints which sh
submitted and to ensure that the incident be seen correctly. Rev
Hepburn said the other reason she was present was to state she was
to pursue personal revenge against anyone, but was present to inforn
of the concerns she had as she was committed to pursuing justice fi
son. She requested that Donovan receive justice regarding the incid
which they were aware of and she further requested that he n
victimized because he was bold enough togthe matter to the attentio
of school officials and other community leaders. She was conce
because he was facing some silence when in the band room and a
areas of the school. She also wanted them to be aware that her s
been racially hassed more than one time in the Bethlehem Area Sc
District and to be exact, this was his seventh incident. It started on his
day when he was in”"Sgrade at William Penn Elementary School and ¢
said it must stop now. As they know, the incidenthe band room was
cited as a Onoose hangingO and it was her opinion that it has not ¢
the necessary conversation for students to be able to both proces
learn from it, mainly because the principal, in her opinion, did not w
the students tde talking about it. She said that if it had been a se:
harassment complaint on the job, everyone would have had to
training within a matter of days to remedy the situation. According to
son and her daughter, who is a senior, neither the lzarmhg other class
in school has had any conversation related to the incident on ha
prevent such an incident from taking place in the future. Reve
Hepburn stated that since they were privy to the information, she was
concerned that her son hawbt received the proper support, bc
emotionally or psychologically after having experienced this type
trauma. She was aware of maybe one call from Liberty High School
that was inviting them to a parent meeting but they were never offic
notified about the incident as parents of a student who had been victit
by a heinous act. While they are being supported by organizations st
the NAACP, she was in conversation with other community leaders,
locally and nationally to determine what correct response should [
when a crime is committed against a student on a high school campu:



FEBRUARY 25, 2008

Reverend Hepburn also wanted to make them aware that rept
personnel mainly from Lehigh University and Moravian College, |
reached out to Liberty HigBchool to engage them around the subjec
hate on campuses. Both people who were her close friends and |
respected in their field, feel as if they have been dismissed and unwe
to having those needful conversations within the high school ré&tm.
person suggested to partner to share in the expense of bringil
nationally recognized experts in and felt as if she was dismissed an
her offer was not taken seriously. Reverend Hepburn said that she fel
needed answers to various quastitike, OWhy have you failed to writ
or institute a policy that distinctly addresses the offense of r¢
harassment and racial intimidation in a majority white school distri
She also asked, OWho were the advocates for minority children, wh
their role, how do parents access them, and how have they helpec
cases such as this?0 Her final question was, Ols there a procedure
available to parents whose children are being victimized by r¢
intimidation?O She reminded them that a noasgihg was not bullying
or pranking but a heinous crime and should be viewed as such. She (
Dr. Martin Luther King and said, Olnjustice anywhere is a threat to ju
everywhere.O Her goal was to be in touch with them with a much
detailed list 6 concerns, complaints and whatever else she must subn
order to get fairness for her son so that he could receive a free, apprc
public education, which he was entitled to according to federal law. It
her opinion that he has received a fredbligc education which has bee
less than appropriate more times than the government public policy
civil rights laws support.

President Leeson replied to Reverend Hepburn that discipline issues
handled by administration and asked Dr. Lewis toesidher concerns.

Dr. Lewis said that he understood her concerns and noted that he had :
with Reverend Hepburn on the issue. He stated that he could only not
they were taking the situation extremely seriously and brought attentior
policy relative to harassment of a racial nature. Nonetheless, she made
very good points and appreciated that she kept the dialogue above the
situation, which they had discussed, and which had to be private for st
rights purposes. He assured hamd the public that both he and M
Washington had finished their review and as he had indicated to the
who must also be cautious as they would ultimately hear things of this n
relative to student discipline, that the consequences warrampgheasion of

the code of conduct to the fullest. To reiterate, they would take it to the fi
extent as it had been reported to the police as well. He stated that he coi
share more than that but would take some of her recommendations
consideation and review them in the morning.
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Reverend Hepburn expressed her appreciation and added that st
Mrs. Durante that three weeks prior to the incident, her son was calle
ONO word in class and then they sat across the table from parent
attempt to work that out. Three weeks later she found herself in an
room. She noted that it had been her sonOs seventh incident ¢
working with parents, teachers, and principals and frankly thought th
much as they wanted to celebrate tlseinools, they really needed to fa
the racial climate that their nation is in at the present time. She saic
climate was producing some ugliness in their community as well and
had to look at that.

Dr. Lewis replied that he didnOt disagree Wwiéhand said they needed to ¢
more.

President Leeson asked Dr. Lewis to apprise the board at the H
Resources Meeting as to what was ongoing with the situation.

Dr. Lewis agreed.

5. Mr. Stephen Antalics, 737 Ridge Street, Bethleh®nMr. Antalics
apphuded the previous speaker and stated she had his total supp:
the last board meeting, things occurred which bothered him becaus
impression was created that the present board was acting in a
underhanded way. His reasoning was because he $pak number of
people in the audience afterwards who received the impression |
upon what happened during the evening. Last monthOs meeting
were not available online until they were approved. He stated the
made some calls to administratioat he could not get through to confin
what he was asking. In the meantime he attended most of the comi
meetings so he had a sense of what might be happening. He not
issue of appointing a new solicitor, which came up during New Busi
at thelast board meeting. He stated that one board member took obje
and commented that it was done in an underhanded way and that t
not aware of what was going on but was then advised by another dii
that he was called on a number of occasionsaskéd if he wanted tc
amend it. At that point, the superintendent interceded and said, yes,
right and that he had the minutes in his hand and implied that the we
matter was handled was a violation of the Sunshine Act. Mr. Antalics
that hewas at the Human Resources Meeting that evening so he we
relying on his memory, but printed out the same minutes which \
guoted by the superintendent, saying that nothing happened conce
the proposal of the new solicitor. He said he was rgathe same
minutes and stated the following from the Open Forum:

OA discussion was held regarding the proposed cuts; the solici
tor for the district and V\dech course descriptions.O
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Mr. Antalics said that unfortunately, Mr. Craig was not there so the
not know this, but he saw from whoever was in attendance tha
superintendent was also present. He stated that his problem is ti
thought someone owes the board of directors some recognition to p
record straight so the community knows tha¢ board acted in goot
faith. Mr. Antalics said that he had a problem with the comments n
by the superintendent and what he found from the same minutes tt
held up and said there were no comments made on the solicitor. H
that he was confusedié asked who could help him out.

President Leeson made comment to Dr. Lewis stating that she thouc
misled the public last month, whether intentionally or unintentionally and
asked if he wanted to set the record straight at this point.

Dr. Lewisreplied that he would in that it was obviously unintentional, if at
and stated that Mr. Majewski handed him a copy of the minutes anc
discussion did not appear on that copy. The minutes that were finally pr
obviously had it. He was aware thaitector Dexter provided a copy of it t
him prior to the meeting. If they accidentally misstated something,
apologize but it was not their intention. Dr. Lewis said that what he he
front of him that night did not contain serious discussion. keght they
would have far more discussion about an important matter. He said tr
made it clear that evening that he thought the law firm of {Spgy was
outstanding and he had worked with Mr. Spry in prior relationships
districts including the vational school when Attorney Spry was solicitor a
he was superintendent of record. It was an issue with regard to proce:
stood by his comments that they should have had a better and more in
process. Dr. Lewis stated that regardless of whatreféected there, if he
mislead anybody, it was not intentional. They should have had a |
established process and he thought it was Mr. CraigOs point.

Director Dexter informed Dr. Lewis that she did not hand Mr. Antalics
minutes of the Human Resaes meeting, not tonight and not any night.

Dr. Lewis apologized and said he misunderstood.
Mr. Antalics added that he received the information from the district webs

Director Amato asked when the structure of Courtesy of the Floor. He thc
that Courtesy of the Floor was for anyone who wanted to address the |
and then they would take those questions and get the answers back tc
He wanted to know when and why did they start to answer Courtesy c
Floor at board meetings without eveniscdssion among the board member

President Leeson replied that she agreed with Director Amato. She said
been a practice for the last couple of years.
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Director Amato disagreed with President Leeson. He added that ther
been times in the pash select items and now it is everything. He wondere
they were going to answer all questions when they come up at Courtesy
Floor.

President Leeson agreed with Director Amato in that they should he
discussion on the matter.

Mr. Antalics sail that after being present at meetings for a numbe
years, his recollections have been that when something sensitive (
up during Courtesy of the Floor, the people seated at the table hay
obliged to respond, and have done so in the past. ldeitsaets an
unofficial precedent and he took exception to Director Ama
statement. He concluded that there was nothing wrong with

discussion between elected officials and those who elected them in
of the best interest of the school district.

President Leeson stated that she thought the board should take the issu
with a couple of other protocol issues under discussion.

Dr. Lewis announced that there was no report this evening.

President Leeson stated ttelite wanted to inform everyone that they we
going through a unigue process using the budget workshops and had rec
input. She commented that approximately 30 to 35 people participated,
was a very interactive process. As Director Craig hadtgubiaut, having a
large number of people may prevent that same type of format, but until
get a large enough group, they would probably keep the open inter:
process. She welcomed anyone present who was concerned abo
proposed cuts to come the budget workshops and stated the next one
scheduled for March"5at 6 p.m. and the last one was scheduled for Me
31* and are being held at the dining room at the Education Center. Pre
Leeson asked if there was any unfinished business.

Director Dexter wanted to remind anyone who was interested in provi
feedback to the board with regard to the budget, but might not be at
attend one of the workshops, could email the entire board from the di
website. She said they do seek thgui of everyone and not just the citize
or parents. They would like to hear from teachers and administrators ol
issue that they would like to address.

FEDERAL
PROGRAMS
UPDATE

PRESIDENTOS
COMMUNICATION/
UNFINISHED
BUSINESS



FEBRUARY 25, 2008

Dr. Lewis announced that the certificatesha board membersO seats w
from Senator Pat Brown. He commented that they were aware that the
shied away from recognition but noted that January was School Dir
Recognition Month and on behalf of the constituents of tH& Ditrict,
SenatoBrown commended all of the board members for their contributior
the school district and for the work involved at times making diffic
decisions which ultimately provide the best programs possible for studel
the Bethlehem Area School District.ragor Brown wished to recognize th
members and his intention was to personally present them with the certif
but could not be present this evening.

Dr. Lewis also announced that nine Nitschmann students were recogniz
the 2008 Regional SchotasArt Awards.

The following students received Silver Awards:
Jonathan Flores™gradeDrawing
John Hernandez "&yradeDrawing
Stephanie Mark, "8gradePrintmaking
Katherine Richard,"8gradePainting

The following students received honorable tieen
Alyssa Boyd, 8 gradePainting
Evan Carrigan, tggradeDrawing
Kathryn Erceg, 7 gradeAnimation
Umeka Ganjoo, 7 gradeDrawing
Katherine Richards,"™8gradeDrawing
Priscilla Ruilova, ¥ gradeDrawing

Dr. Lewis also commended Nitschmann teash®liss Laurie Franzo and Mr
Michael Huntsberger for their contributions and efforts.

Dr. Lewis stated that he was sad to report that Director Joseph Craig ce
his home over the weekend and brought him a letter which he asked
presented to th&oard this evening and requested his confidentiality.
Craig asked that a copy be forwarded to the board president. Dr. Lewis
the letter which he noted Mr. Craig presented to him with a heavy heart.

OPlease accept this letter of resignation framBethlehem Area
Board, effective immediately. | resign with a heavy heart for per
sonal and health reasons. Thank you for all of your support over
the past yea®

Sincerely,
Joseph Craig

Dr. Lewis commented that Director Craig had some personal aittl Fesues
which he did not want to elaborate on, but he noted the tensions of the b
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President Leeson interjected that this was personal board business.
Dr. Lewis replied that it was public board business and continued to spea

Dr. Lewis said tht Director Craig also noted that he enjoyed serving over
years. Dr. Lewis noted that he had dedicated oveyedfs to the schoo
district and had been very attentive to meeting schedules and they woulc
his guidance. Dr. Lewis said the solicitsuggested that they add tt
acceptance of the resignation to the recommendations, which they wot
accepting tonight. He asked permission from President Leeson to add Ite
Acceptance of the resignation of Director Joseph Craig and said that it v
permit the board to at least have discussion with regard to filling the posit

President Leeson replied that she understood from the solicitor that
would have thirty days to fill the position. She asked if any board membe
an objection to ptihg it on the agenda.

Director Follweiler asked if thirty days was enough time to make the pr
publication to receive bids for people who might want to apply and w
they have the time before the next public meeting?

President Leeson responded tihatas a very tight schedule and as they w:
all well aware, the month of March was booked fairly tightly.

Director Koch moved to nominate Sitbed Torres Cordero considering h
honesty, integrity, and his constant contributions to board meetingsatsh
he was a member of the SuperintendentOs Advisory Committee and nc
was Latino. She brought attention to the fact that they were severely criti
last time for not appointing a Latino.

President Leeson replied that she appreciated her swggésit she thought
they probably needed to discuss the situation as a full board and perh:
through the policy as to how they would do so.

Director Koch responded that she presented it as a motion and asked if ¢
would second the motion.

Directar Amato seconded her motion.
Dr. Lewis conferred with the solicitor regarding the acceptance of Mr. Cr:
resignation and asked if the board members chose to put a motion on the

they may do so at that time.

Attorney Spry replied that the resagjion has to be accepted and that wol
create the vacancy, then the board could do what it wishes.
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The board had the exclusive power to fill the vacancy for thirty days so
could either make a motion to fill it tonight or anytime within the thigysd

He noted that at the end of the thirty days, they still had the power, how
the public also had the power to petition to put somebody on the board,
thirty days.

Director Koch commented that she made the motion simply because ¢
were aleady discussing the process of naming somebody else. She thol
proper at that point if they could discuss the process, that she coulc
nominate somebody.

President Leeson responded that she didnOt know who was discuss
matter since it justame to the board in a sealed envelope and she note:
Mr. SisObed Torres Cordero was not present in order to reques
permission for consideration as a school board candidate at this point
recommended discussing the resignation and whethgmthet to accept it
tonight or at a following meeting and then go to their next meeting to dis
the process which they would use to fill the vacancy.

Director Koch said that before she put her hand up, she heard Pre
Leeson discussing the procesgh Director Follweiler about how she wa
going to do it and whether or not they had the time to do it. She sait
suggestion was to appoint or nominate somebody tonight, then, perhap
didnOt have to go through that long process.

President Leesoreplied that she thought they needed to discuss it with
individual before they nominate him.

Director Koch agreed but commented that she thought he would be an
candidate.

Director Amato asked to vote on the resignation.

Director Dexter belieed they were coming around to the thought that at
next meeting they would vote on who would be the replacement. It wa
preference to follow an organized procedure by seeking applications
anyone in the community who might wish to serve, hdidrulews and make
a public decision.

Director Koch said that they were again talking about the procedure v
they were going to use, so if they were going to do then why couldnC
make the nomination.

President Leeson stated that they were goingdtiress the resignation firs
and asked if they were ready to accept the resignation this evening
complete the process within the next thirty days.
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Director McKeon asked if they didnOt accept the resignation tonight anc
until the March meetingyould it extend the thirtglay window?

Attorney Spry replied that the thirty days ran from the day they accep
resignation.

President Leeson announced that she wanted to poll the board with rec
placing the acceptance of Director CraigOs reésgnan tonightOs agenda.
The board was polled as follows: Director McKeon  Nay

Director Cann - Nay
Director Follweiler - Nay
Director Amato - Yea
Director Koch - Yea
Director Dexter - Yea
Director Haytmanek Yea
President Leeson - Yea

NByS

YBés

The motion to accept the resignation of Mr. Joseph Crag placed on the
eveningOs agenda and listed as Item 30.

Director Amato asked Attorney Spry about the motion and second whict
on the floor and inquired what was done with that at this point.

President Leeson reviewed that there was a motion an@mdsecnominate
Mr. SisObed Cordero Torres.

Director Koch expressed that they must wait with it until they have
vacancy. She withdrew her motion and stated she would bring it up agi
the future.

President Leeson asked if all board memberstedgportunity to review the COMMITTEE

committee minutes and asked if there were any corrections to them. MEETING
MINUTES

Director Follweiler noted on the Human Resource Committee Minutes the

open forum area was usually very light and brief regarding the discussior

statel the last discussion was probably a little longer than here and sugc

extending the open forum detail in the future so that there was more clari

people when they read the minutes.

President Leeson asked Mr. Gross to address Director Follwegeu@st.

Mr. Gross asked if it was the will of the board.
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President Leeson asked the board members if they would like the open
to be clearer with more detail.

Director Follweiler addressed Mr. Gross and informed him that the rest c
meetings format was paragraph by paragraph and stated who said
which was very detailed, but she noted the open forum was basically a
sentence. She thought there was a little bit more discussion on that
meeting involving the Nitschmann and Nurast issues so perhaps th
needed to be more detailed in that section in the event questions col
later.

President Leeson asked if any board member had an objection to having
detailed information in the open forum portion of the Human Reso
Meeting Minutes.

Director Dexter commented that she thought she made the same statem
recent committee meeting. She liked the detailed minutes and expressed
helped them to know what in particular they discussed and what they de
to do wih a particular agenda item. She said that she would like all of
committee meeting minutes recorded and agreed with Director Follweil
that it was helpful to the board members and to others who want to know
was discussed and where they wert \&n issue.

Dr. Lewis asked Mr. Majewski to respond in terms of staff allocation. He
that it was not that he didnOt want to comply and respected the will
board but wanted him to address the request.

Mr. Majewski pointed out that at the prasdime there is one piece c
recording equipment and as he previously had stated, his Finance Com
Meeting Minutes are at times thirty pages long as opposed to three
because of the content detail. If they added the other committee me
minutes to his office, it would probably be even longer before they would
some of the transcribed minutes. If the decision was made that each indi
department would be doing the same type of work that he had someone
at the present time, which iolved listening to and transcribing the minute
they would need to obtain equipment for their offices.

President Leeson asked if there would be a problem with taping the comi
meetings and just having a typed summary as they do at the present time

Mr. Majewski replied that he believed the request was to have the ley
detail which was currently being provided with the Finance Commi
Meeting Minutes. If they were looking for detail, it would involve taping
and the minutes would probably Bbout thirty pages in length by the tirr
they were completed.
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President Leeson said that she understood and asked for a hybrid betw:
two, which would involve a taping, but they would still be given a tyg
summary. In other words, the machine wotalge the meeting in the event
board member missed a meeting and wanted to go back to hear more
but someone would also document the summary minutes.

Mr. Majewski said that because they were providing the details of
Regular, Special and Finean Committee Meeting Minutes, it would sti
require the creation of the hybrid to be pushed back because of the amc
time necessary to generate the aforementioned minutes. He aske
clarification as to what the specific interest was of the board.

President Leeson replied that she didnOt think that someone needed to |
the minutes. They could still be in the room documenting the meeting an:
let the tape recorder run. She asked if it would require more personnel.

Mr. Majewski reviewedHat it would be the same format as present but pe
who were documenting the information would provide more detail.

Mr. Gross added that it would require more time.

President Leeson reviewed that Director Follweiler was only requesting
detail in he open forum portion and not more detail in any other area.
didnOt believe it would be excessive in any way. She asked if there w:
board member who would object to having more detail in the Open F«
portion of the Human Resource Committee MegtMinutes. She said ths
Director Dexter suggested they tape the meetings and was told by
Majewski that it would take a great deal of additional time and personn
transcribe the taped minutes. She reviewed that she suggested just tap
still doing the regular minutes with a little addition for the Open Forum.

Director Dexter stated they had her intended request. She clarified ths
was not asking that the tapes be transcribed verbatim but rather that the
tape available for them iaddition to the details that Director Follweile
requested.

President Leeson asked if anyone had an objection to taping the com
meetings and still having the minutes provided as they are now with a
additional detail in the Open Forum.

Diredor Follweiler wanted to clarify that President Leeson v
recommending that a tape be maintained and available for some per|
time, which also needed to be determined and for the minutes to hav
extra sentence or two making the Open Forum aslatktas the rest of the
minutes.
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Mr. Majewski suggested to consider that once the committee meeting mi
were approved, there may not be any need to maintain the accumulated

President Leeson asked the board if they desired to keep theotagesthan
one month.

Director Dexter commented that there have been a couple of occasions
there had been some disagreement about what had been decided ¢
particular issue and it was omitted from the minutes. Because of that
history, she sggested the tapes be kept for at least four to six months anc
assume the issue was done.

President Leeson asked Mr. Majewski if it would be a problem to keef
tapes for four to six months.

Mr. Majewski replied that it would not be a problem.

President Leeson returned to the acceptance of the board committee n
and asked if there was anything that needed to be changed in the minute

A motion was made by Director McKeon to accept the committee me«
minutes and seconded by Director DexiEne motion was passed by voic
vote.

BETHLEHEM AREA VOCATIONAL TECHNICAL SCHOOLD

Director McKeon stated the meagitook place on February 5, 2008. It w.
announced that their business manager, Mr. Terry Leh, had resigned frc
position and was moving over to Northampton Area School District. Tl
was discussion about the budget and also about the decliningremtodiilong
with budget discussion. It was thought that it might be attributed to s
students struggling with the PSSAOs and that it may be an aca
requirement to stay on their primary campus to get the situation under cc
He said it was fortunatthat the decline had been offset by the Saucon Ve
increase in enrollment.

Director McKeon said that the auditor generalOs report was presented
January meeting and was approved at the February meeting. The
revealed a surplus of approxately $188,000. A discussion regarding tl
surplus spanned two meetings and the subject of refunds to supporting
districts was discussed. Director McKeon noted the approximate share
school district was $117,000.

The SkillsUSA Competition as held at the end of January with numerc
medal winners from Bethlehem Area School District students
participated.

APPROVAL OF
COMMITTEE
MEETING MINUTES

COMMITTEE
REPORTS
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NORTHAMPTON AREA COMMUNITY COLLEGEP Director Craig was
the designated representative and was not present.

FINANCE COMMITTEE b Director Koch stated she was not present for
meeting because she was in attendance at a conference.

PSBA- Director Koch reported that there was no PSBA Meeting for this

month because everyone was in Washington D.C. to attendamd&&chool

Board Association Federal Relations Network Conference. She annol
there would be a Region 8 Meeting on MarcH.18he hoped her fellow
board members would be able to attend the meeting because it wa:
important if they want to know velt was going on in the state. They will ha
people from PSBA who will come to speak and answer questions. Dir
Koch thought it was more informative than merely reading the pamphlet:
the literature they send to members. She stated that it was cdo batier

having them there in person and she felt it was essential for board memt
learn more about PSBA and about what was going on in the state.

Director Koch moved on to the NSBA Conference and stated that

attended many seminars there aottd some of the subjects; A Deeper Loc
Federal Funding, Medicaid Reimbursement Crisis. She said they bas
were informed of a listing of the items which they would be receiving

funding this year from the federal government. She stated thatestuhtenal

seminars offered at the conference were Making A Critical Impact on th
Child Left Behind Act, Forecasting the Future, Five Emerging Issues
Sharpening Your Lobbying Skills. She asked administration about the fo
professional librarywhere the booklets could be housed, which was ope
teachers, administrators and members of the community. She said |
different magazines, periodicals, and books.

Dr. Lewis responded that there was an area which was maintained |
office, but t was not that extensive.

Director Koch said that she hoped that sometime in the future they r
consider doing that again if they could find a location. She noted it was
useful, especially for committees which involved members of the commi
in that it provided another area for them to learn about the district
education in general. She said she would give the booklets from
conference to Dr. Lewis and noted that anybody was welcome to look at
in his office. She also brought attentitmthe book from NSBA and said i
was merely the tip of the iceberg and there was so much more to kno\
noted by attending both of the yearly NSBA and PSBA conferences, sh
found many informative books that she thought would be very good foi
district but never asked the district to purchase them.
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Director Koch said that she purchased a book cé@i@dpeakand offered
some insight to the publication and read the following introducti®hisC
glossary would serve as a valuable resource bottvéteran educators whc
need to stay abreast of newly emerging terminology and for newcomers
profession, be they teachers, administrators, parents, students or just ci
who care about what happens in the classroo®l@ stated it was al
extremey interesting book with educational terminology. Director Ko
asked for and received permission from Dr. Lewis to look for some new k
when she attends future conferences to be used by board members and

COLONIAL INTERMEDIATE UNIT 20 b Director Dexter stated they
discussed several subjects. The board voted to expand the Colonial ¢
parking lot and also to adjust some salaries in light of Easton School Dist
recent contract negotiations, which seemed to change the range of wh
be pad to the Intermediate Unit. They discussed cooperative billing prac
and to attempt to get final yearly billing information to districts earl
Orientation schedules were discussed for new members.

DUAL ENROLLMENT B Director Cann reported that &etlast meeting the
need for counselors to recruit more low income students for the progran
discussed by Mrs. Cintr—n. She stated that a portion of their grant
provided reimbursement for those students at a higher percentage rat
noted thatsome students were reluctant to get involved because they
worried about the portion for which they were responsible to pay. 1
needed to become aware of the payment plans available.

Mrs. Tate reviewed the outlook for the spring 2008 semester dicthared
having approximately 104 slots available for BASD students and 45 slot
students at Bethlehem Catholic High School. Mrs. Litzenberger gave a r
on the students who were currently enrolled in the Penn State courses ar
reportedly wereggoing very well with the students making a lot of progre
and were very motivated.

Director Cann stated that there was an inquiry as to whether the district
have distance learning classes broadcast in order to increase the nun
dual enrollmen classes available such as Bethlehem Catholic High Sc
and DeSales University have done. At the moment the facilities were
available to equip with distance learning equipment but there was a poss
in the future when space becomes available.

BETHLEHEM PARKS AND RECREATION COMMISSION

Director Leeson reported that there were a number of notable things st
the ice rink being used by many of their schools including Liberty F
School along with many of their middle schools and addedntlaaty of the
grade schools utilize it as part of their physical education curriculum. She
that winter basketball was finishing up at Broughal Middle School.
commented that the Southside Recreation Group was offering a free
Preparation Prograto primarily lower income students.
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She thought the program should be promoted and was being offered tr
the Kaplan Test Prep Program and it was a fairly expensive program bt
be offered free of charge to those students. Director Leeson anndhate
the Easter Egg Hunt would be held on MarcH. 15

LIBERTY HIGH SCHOOL B Robert (Rocky) Sawyer began wit STUDENT
congratulating their basketball team for their win on Saturday and noted i REPORTS
a tight race at the end. He recalled a highlight of the genes Jarrod Wesi

dunked the ball, which he felt sealed the deal. The team looked forwe

attending the state games. He said that as he was speaking, he belie'

band would be departing from Puerto Rico on their return trip. He hearc

some of tle schools in that country were on strike causing the band to ci

one of their performances. He noted that the date of their DECA trip

finally arriving and the students were all excited, taking practice quizzes

practicing role plays in preparatidor the competition. Rocky congratulate

two students from Liberty who represented them in the district ch
competition. He recognized students Ariel Justice@G@orge Thanhausand

conveyed that he was very happy for their achievement. He mentio@e

upcoming prom and that the students were becoming excited and m

plans for the event.

Rocky inquired on behalf of other students about the-gmsttruction plans
at Liberty High School and if there would be consideration for a se
student peking lot.

FREEDOM HIGH SCHOOL- Amanda Kostalis stated that the District .
Wrestling AAA Tournament took place on Saturday at Freedom High Sc
and noted that their school placed very well with six wrestlers placing ir
top eidht places. Earning eighth place honors were Robert Detweiler, M
Mcintyre and Jayden Rice. In sixth place was Matthew Klacik and fo
place was Jake Finocchio. Second place honors went to Sean S
Advancing to regional status were Sean Serfag® Binocchio and Matthev
Klacik. The event will be held on February™and March ¥ The Freedom
team finished in @ place out of a 2Beam competition. She congratulate
Coach Karam and the wrestling team for a great job.

Ms. Kostalis noted that thiereedom High School Band would be traveling
Ireland this month to perform in the St. PatrickOs Day Parade. She also
that the district choir competition also took place this month in Top
Pennsylvania. The following students were chosen taicgmate in the
competition: Krizia Nelson, Cameron Benda and Amanda Kostalis. K
advanced to regional choir which would be held later in March. The di¢
choir was composed of 250 high school students and it was wonderful 1
that many studenthiave a serious interest. She said it reaffirmed
important it was to keep music in our schools.
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Amanda stated that the senior lunch privilege was being revised. It
recommended that the privilege only be extended to those seniors v
higher GRA of 3.0 and have already acquired a good portion of commu
service hours. She said it seemed to be a good way to reward those s
who were responsible and deserving of such a privilege.

A common topic of discussion was the change of temperaturthe

classrooms and she said many students were complaining about being c
Amanda said the PTO recently sponsored a free presentation on in
dangers and safety tips, which was given by Pennsylvania State Troope!
lannace. It was a very impgant and informative presentation and it told bc
parents and students how to keep safe while using the internet. For ex:
he advised them not to post personal information such as name, ac
photos and their school. It was also stated that appately 30 percent of
youth arrange to meet with someone they meet online which was a
thought considering that predators use the internet to find their victims.
thanked Mr. LaPorta for providing the presentation as another way to
Freedom Hi@ School students safe.

Do to some changes at Freedom High School, both students and facul
overall more safely and secure. As a result, arrests are down 76 perce
insubordination is down 32 percent. It appeared that the new code of cc
was working very well. The Safety and Security Committee also met
Thursday night. Many members strongly felt that in order to continue
positive atmosphere at the school, it was necessary to have the req
security cameras installed, especialty light of the two recent negativ
incidents at Freedom; the bomb scare and the Februdhyth?8at. The
majority of students planned to come to school on tfea?@ felt secure tha
the threat was well investigated and not found to be valid. The Fnegating

musical production of Bye, Bye Birdie is approaching. The show will

from April 3% through April 8. There will also be a performance c
Wednesday, April for senior citizens. Amanda said she would

appearing in the lead role of Rosieddroped to see everyone there. She &
senior, it would be her last performance with the theatre company
expressed that it had been a wonderful experience being in the shows o
past four years. She said she was grateful that her high schaoVbade for
herself and so many others to express their talents and love for the theat

Amanda announced that the high school prom will be held on May the
Fogelsville Holiday Inn and will include a gibwn dinner for a cost of $6(
per couple.

A motion was made by Directors Dexter and Koch to approve the minut APPROVAL
the Special Board Meeting of January 7, 2008, and the Regular Board M« OF MINUTES
of January 22, 2008. The motion was carried by voice vote.
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Dr. Lewis presentethe following recommendations of the administration. DR. LEWIS
PRESENTS

Dr. Lewis stated there was one change which Mr. Majewski brought

relative to his negotiations on Item 22, page 34, Lease Agredin&nt

UrsulaOs Church/Holy Child School. He believed that Mjewski had a

prior discussion with the board during committee, but he believed it had

finalized.

Mr. Majewski announced that at committee, he had informed the boarc
they had requested an increase of $1,000 per month. He said that as o
they would accept $600 in the way of an increase and instead of r
payment of $6,000 per month it would be a rate of $6,600 per month.

Dr. Lewis added that they didnOt expect an automatic approval of
insertion and if the board had questions or wairite discuss the matte
further, the item could certainly be pulled. He felt it imperative that it
shared with them this evening after Mr. Majewski had the opportunit
finalize the discussions.

President Leeson asked if there was a motion to tadlagreement.

Director Amato stated that they were in the midst of a decision with rega
the budget and what programs may not be in existence next year. He
why they were looking at signing a lease for next year when they may
programs thatra not going to be in existence so they may have avail
space within our own district.

Mr. Majewski replied that at the committee meeting, there were three ¢
discussed. The lease which they currently had at Holy Child supporte
Kindergarten Ceter at Fountain Hill. The space is still required and there
no other available space for those students. It was felt that they would b
to do without the St. Cyril and Methodius and Holy Ghost buildings wt
could be absorbed elsewhere but isvielt that they still required the Hol
Child School space in order to accommodate all of the Fountain
Elementary Kindergarten students.

Director Amato commented that the kindergarten program was not
mandated.

President Leeson recommended ti@y move the agenda and if discussi
was desired on the item, it could be further discussed at the next Final
Facilities Meeting before consideration.

President Leeson requested that Item 30 read, OMotion to accept Mr. .
CraigOs resignati@h.
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"HSY6&' ()*$+1%, I-)#&+. ()/(011/.213%4'516%5/4# TH#E' & $H(.+ !

|
INFORMATION: !

"HBI6$8E () *+&,+1-. $/0$&L(12+&+0$.$&314$/*, 15156 7$!.+&7+3$'134#+31$*$/(I' 1#66)!
7,'3/,1381,&11669%/+3,6&!:, 3#13#$!)61+)!-. $/0$&1(12+8&+0%$.$8&3!;0$&1(8!'#+))! 7$*$)69! +&7!
.9)$.$&3!$.$/0$&1(19/$9+/$7&$"19)+&'<!"#SI=$3#)$#S$.1./$+141#66)!>,'3/,137'19)+&8!+']
'$))!+'134$! @6/3#+.936&!+&7126&/6$I56A&3(1-. $/0$& 1 (1%6/$9+/$78$"156..,33$$8!
$&76/'$13#3$17$*$)69.$83!6B12$.6/+&7A.16BIC&7$/'3+&7,&0!:,3#1+)))61+)!196), 15!
7$9+/3.$83'<!"#$19A/96'$!6B!3#$!+0/$$.$&3"1,136!$'3+D), #19/6 1$7A/$'136!D$!B6))6:$7!
#$&I+&(1,&1,7$&3!611A/16&!'1#66)19/69%$/3(81+31+&(1'1#66)!'96&'6/$7!+13,*,3(8!6/16&!+&(!
9AD),1116&*$(+&1$19/6*,7,&0!3/+&'06/3+3,6&!36!6/1B/6.1+!'1#66)!6/!'1#66)!/$)+3$7!+13,* 3(<!
E31,'1BA/34#$/134$19A/96'$16B!34$12$.6/+&7A.1361B6'3$/1+1/$)+3,6&'#,016B11669$/+3,6&8!
A3A+)'AQ96/381+&713#$!H#+/,&016 B!, &B6/.+3,6&!1+&7!$EA/LS1DS3:$$819+/3,$'1+134$(!
:6/F1360$3#$/136!.+,&3+,&IBHSIOH#(', 1+)'$1A/, 3(1+&7!"+B$3(16BI3#S$!'1#66)'1, &I6A/! 7,'3/,13<!

RECOMMENDATION: !

"#+313#$1=6+/716BI41#66)!>,/$136/'1+99/6*$'13#$12$.6/+&TA.16BIC&7$/'3+&7,&0!
D$3:$$&!3HSI=$3H)$HS.1;/$+141#66)!>,'3/, 131+&713#$I=$3#)$4#S.1"6:&'#,91%6), 1$!
>$9+/3.$&31+&7!3#$!56)6&,+)!G$0,6&+)!%66), 1$1>$9+/3.$&3<!

I

!

!
"HEI1+7.,&,'3/+3,6&H1/$16..$&7+3,6&'1181J8!KS!L8IMSINS!O8!PI8!PK8!PL8!PM8!PN8!POS!PQ8!
IK8!IL8!IMS!INS!OH+&7IIR!:$/$! 168, 7$/$7!360$34#$/<!
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3.

I"HHS0& Y6 ()$*+,&-&'S..,/012.3284$52%+#$. +&(6878"+2+3(.&I$06&
9$%+363*2+3(.&:55%(1208(6&72,+&:300,&<3880$&!*=((0&>((68>$502*$#$.+&
!

!

INFORMATION:

!

"HIHSYO1& ()*1+(,-.#-%6/10" L 1-#H% %! 206%6#-341'31+965)6() 789! ;<O 1#$%!5'() *14) (3H%*!
(==)'>(HSHIHSY0! (* 1-3-/#) (#-'315%] .. 2%* H15-*1#$%! @ (HHA-../12-** %1B,$".1)"C!
)%=.(,%1%3#DIE$Y%! (*1-3-/#) (#-'313%%6*/1#'1/65 1 -#1HSY%6! (##(,$%*1B%.C10%)#-C-, (#-'3!
"== - (#-'3/1C")IF'3GH%-156)/(5.%!0'3/#)6,#-'311)' J%, #/\# 1#$%!1%33/7.>(3-(!
K%=()#1%3#!'CI@*6, (#-'31C")I(==)'>(.IC") #$%! @ (/# A-../12-** %!)"C!)%=.(,%1%3#D!

RECOMMENDATION:
I

ES(#I#$%!&'()*'CIB,$".1K-) %, #)/1(64#$')-LY%6/1#$%! (*1-3-/#) (#-'31#'1/651-#1#$%!B%.C!

0%)#-C-, (#-'31"==.-,(#-'31C") IF'3GH%-156)/(5.%!0'3/#)6 #-'3!1) J% ## 1#$%!1%33/7.>(3-(!
K%=()#1%3#!'CI@*6, (#-'31C")!(==)'>(."'C1#$%! @ (I A-../12-** %IB,$".1)"C!)%=.(,%1%3#D!

|

|

I
E$%!(*1-3-/#)(#-'3M/1)%,'11%3*(#-'3/::9IN9!89!09!P9!Q9!<9!R:9!R89!RO9!RPIIRQY!R<9!R SO!
:891:091:P91:Q9!:<!(3*IN;12%)%!,'3/-*%)%*I# 4%#$%) D!



NON-REIMBURSABLE WORK SUBJECT TO ADVERTISING AND BIDDING REQUIREMENTS

Project Costs for [ |Purchase or__ Lease/Purchase of
Non-Emergenc 1 es> $10, 000 Modular / Relocatable Classroom

INSTRUCTIONS:

1. Prepare specifications/drawings as needed .

2. Complete one application for each set of bid documents

3. Provide completed address mailing label for the board secretary

4. Submtonly theappl 1cationform. Donot __ subm tany other documentat 1 on such as th €
advertisement, plans, specifications or a completed specifications checklist

5. Send the completed application to the Department of Education, Division of School Facilities
333 Market Street, Harrisburg, PA 17126-0333. Any questions regarding the completion o
this form should be directed to the Division at (717) 787-5480

SELF-CERTIFICATION APPLICATION FOR NON-REIMBURSABLE CONSTRUCTION PROJECT

DISTRICT/AVTS: BETHLEHEM AREA SCHOOL DISTRICT COUNTY: NORTHAMPTON

BUILDING/SITE NAME(S): EAST HILLS MIDDLE SCHOOL

(Include all building(s) and/or site(s) on which work will be completed.)
The person to be contacted if there are any questions about this application is:

MICHAEL SPADAFORA PROJECT MANAGER 610-865-3000
Contact person's name and position Telephone Number (including extension)
WORK DESCRIPTION TOTAL ESTIMATED COST:
Check the appropriate boxes that apply to this project: $ 1,700,000
Asbestos Abatement/Removal |:| Boiler Repair/Replacement
Flooring Repair/Replacement |:| Paving/Resurfacing
Roof Repair/Replacement |:| Remove/Replace/Upgrade Storage Tank(s)

Install Fiber Optic Lines/Network Cabling/Data Cabling
Lease/Purchase or Purchase of Relocatable/Modular Classroom(s)

School Building/District Administration Office Addition or New Construction. Perform the following
— calculations to determine if Act 34 of 1973 applies to this project. See the instructions for
additional information.

HERN

sq.ft . ! sq.ft . X 100 = %
Architm Architectural Areaofthe— Act 34 Percent
Addition or New Building of the Existing Structure (round to 2 decimal places)
|:|Other:
Check t he construct Ionco desan d/orgu 1d ell nesse lecte d tort hispro | ect:
BOCA DEP EPA L&l NEC_ OSHA  PADOT  PAUCC X IBC X

OTHER:

BOARD CERTIFICATION
The Board hereby applies to the Department of Education for approval of the plans and specifications for the work described above. The
Board certifies that, to the best of its knowledge and belief, construction bid documents comply, or will comply, with applicable laws,
regulations and policies, and the project will not pose a hazard to the health and safety of users. Specifications include all
applicable statements set forth in the current PDE document entitled "Required Clauses for Specifications." Construction contracts will
not_be entered into prior to PDE approval. If the Board proceeds with this project, the lowest responsible bidder(s) will be selected.
The Board also certifies that the above-described work will proceed whether or not additional on-site work that is subject to Act 34 of
1973 aones forward.

BOARD ACTION DATE: VOTING: AYE NAY ABSTENTIONS ABSENT
STANLEY MAJEWSKI
Signature, Board Secretary Board Secretary's Name, Printed or Typed Date
BETHLEHEM AREA SCHOOL DISTRICT 1516 Sycamore St., Bethlehem PA 18017
District/AVTS Address
PDE USE ONLY PDE USE ONLY

Based on the Board's representation to the Department that (1) the requisite laws, regulations and
standards have been met; and (2) this project will not present a danger to the health or safety of
the users, the plans and specifications for the project are approved as meeting the requirements of
the school laws of Pennsylvania and the policies and regulations of the State Board of Education.

PDE # Approved by the PA Department of Education Date

REVISED JANUARY 1, 2005 PDE-3074(a)
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Q.

HeartRescue Grant

INFORMATION:

The Medtronic Foundation, a medical technology company comnatted

improving the health and vitality of people and communities worldwide, has
announcea grant opportunity for school programs to educate students and staff
about sudden cardiac arrest (SCA) and prepare them to act in an emergency. SCA
is a leading cause of death throughout the world and can occur in outwardly
healthy people with no knowrehrt disease or other health problems. The grant
funds will provide education on the benefits of immediate care for SCA victims

and provide cardiopulmonary resuscitation (CPR) and automated external
defibrillator (AED) training to district staff and studen

The Bethlehem Area School District would like to submit an application to
provide emergency cardiac care educat@iPR training, and AED instruction to
district staff and students.

RECOMMENDATION:

That the administration be authorized to sulartiteartRescue grant application
to the Medtronic Foundation.

Director Koch stated that for years after she first came onto the board, she talked about
the value of having their teachers and students trained in CPR. She questioned who

would actually bedoing the instruction.

Dr. Lewis replied that there would be trained instructors. The majority would come from
our own staff, who would instruct their colleagues in CPR.

Director Koch asked about the type of instruction, specifically the origin of the
instruction regarding the book or training manual.

Dr. Lewis stated he did not have the specifics but he believed it was associated with the

American Red Cross, which had a training manual. It would be done as part of their

inservice and Act 48 flex blosk



Director Koch commented that if it was associated with the American Red Cross, she
absolutely supported it because she used to be a Red Cross Instructor and she thought
they were the very best. She also noticed the term, defibrillator and asked W#sea
company that attempted to sell the district those items at one time.

Director Haytmanek replied that at one time he thought there was a gentlemen who
attempted to sell them something related to oxygen but he didnOt think it was
defibrillators.

Dr. Lewis added that they had been purchasing defibrillators through grants and were
attempting to equip as many locations as possible.

Director Koch asked if they were obligated with the grant to purchase anything further
from the company either now ortine future.

Dr. Lewis replied no, that it was basically a training grant and asked Mr. Gross for
verification.

Director Koch concluded that if that was the case, then she thought it was wonderful.

The administrationOs recommendations 9, 10, 1113223 were considered together.
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'‘3AA58,)BCDEOF4,(=,
District-wide, Health Assistant
Personal

February 11, 2008
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Farmersville, C-2 Custodian
Retirement

February 11, 2008

;4LEOLB8,%CM4<2BD,#=,
East Hills, General Kitchen Help
Personal
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+LEOHNS,!'BDO0,%-=,

District-wide, Family Case Manager
Personal

February 15, 2008

04MI0D8,%52C4J,
Child Care Aide
Personal

June 5, 2008

OO0M4PQ30P8,R4LQ30MCHO,
SPARK, Instructional Assistant
Personal

February 25, 2008
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|
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|

CHD E5$&I1%65-11%1+061=3((176$%!43$!*%641 1% ($1%046'1*041*((12$%-, |>+%+>3>1*054!
*44+-+5%*(,16$2$+%!%/2$$4!1-5!. $11%+41 17 $&&SSF 152!

CH++D G+5(*-$&I521=*+(&!-511$2=52>15215-6$22+&$!. 2$*:6$&I+06!*I>*-$2+*(1=*&6+5%!*00']
'5)$%6*%6-1521125)+&+5%!6$2$5=F152!
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CHID B=!-6$!($*&$65(4I$&-*-$1521%06'11251$2-'15=1-6$1 7$8&$$I5%!-6SH 25>+ & $&! &6*((1.$!
$015&$41=5218*($!5%!934/>$%-1521$0%$:3-+5%!125:$8&!. 106 IHE$2+==,11*28&6%((,!52!
J5%&-* ($FI52!

C)D  K$:55$&!.*%@231-1521+%685()$%-,1521=+($8!%%'14$.-1521125:$$4+%/&,152!-* @ $&!52!6
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=521-6$1¥115+06->$%-15=1*12$:$+)$2!521-238-$$!5=1*((1521*1152-+5%15=17$8&$$8&!
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I
I"H$%68& () +(( &S Yot
I
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! C6$73116,19, //, , 16$3L1$8, %&($//, I/ .$8= 616, 128, &I$H-6,19, //$W 1, % @ .%-$&
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F+0601C43,,)19(&/+(4/:1G,'%-%+?1/3%!E%/3)%3%1!F+%0!C43,,)19(&/+(4/110=14,2/+04/I'(/3!C/:) A+&6)C
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!
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|
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P(+9%1UV/(276(83%+!128*%4/, +1S=%0+)=T!

!
!
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!
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FEBRUARY 25, 2008

Director Koch stated that although she understood the point that Mdb8t
Torres Cordero was not present, she once again wanted to move to no
him. She noted that in pastra@rsations with him she believed that wi
some persuasion, he would be a wonderful candidate for the school boar
thought about the process and considered their busy calendar. The las
they went through it, they opened it up to anybody who edaitd apply. It
was her understanding that they were to pick who they thought was the
candidate. She commented that she was accused of being prejudiced
time. If they would like to have a Latino on the board, then perhaps they «
try it and at least give Dr. Lewis the opportunity to speak with Mr. Tor
Cordero and ask him if he would be interested. If he was not interested
open it up to everybody or say they were looking to appoint an individual
was Latino. She reiterated that meotion was to allow Dr. Lewis to at lea:
invite Mr. SisObed Torres Cordero to be on their board. She believe
would be the best person, whether or not he was Latino, because she h:
him consistently present at school board meetings.

Director Amato seconded the motion.

President Leeson asked Director Koch if she would amend the motion 1
President of the Board because it would be board business to invite Mr. ~
Cordero to serve on the board.

Director Koch stated that perhaps Presidezgdon and Dr. Lewis could as
him together. She said that she was aware that Dr. Lewis had a very
relationship with Mr. Torres Cordero.

President Leeson asked Director Koch if her motion was to invite him to ¢
on the board.

Director Koch repliedthat she was correct and to speak to him if he
interested, before inviting everybody to apply for the position.

President Leeson further inquired if the vote would be to accept him or v
a motion to invite him to seek interest.

Director Koch stted that he could do that after the fact anyway. If tf
opened it up to just anyone, he could do that whether they vote yes or nc
specific thought was to decide now and she was absolutely convinced tl
would be perfect for the position. If hedlieed, then they could set up th
committee and bring in other interested individuals.

Director Dexter moved to table the motion. She believed the matter
prematurely on the table and that the board needed time to think abo
matter, digest it, wite community applications and then make a determina
regarding who would be the best candidate to fill the position.

NEW AND
MISCELLANEQOUS
BUSINESS

DIRECTOR KOCH#
MOTION TO
NOMINATE MR.
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DIRECTOR
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Director McKeon seconded the motion.

President Leeson stated the first vote would be on tabling the motion
guestion was callednd roll call was as follows: Yea, Directors Dext
Follweiler, McKeon, Cann, and Leeson. Nay, Haytmanek, Koch, and Am:

The motion passed3.
President Leeson asked if there was any other new or miscellaneous bus

Director Dexter wanted tshare that she ran into a situation, which ¢
thought was a professional educatorOs dream. She didnOt think Miss Jill
was present tonight to hear about her positive experience but she still w
to share the story with everyone. Director Dextatest she was in Richmonc
Virginia visiting her daughter and they were at a scenic overlook near the
She said there was a group of young students there and noted that one
boy came over to them, named Dylan. He began chatting with them and
them where they were from. Director Dexter replied that they were 1
Bethlehem, Pennsylvania. She said his face lit up and said that he cc
believe it because he used to attend the Rosemont School and askec
knew Miss Moran. Director Dexteesponded to him that she knew her. |
replied, OOh man, you are so lucky. That lady really touched my heart.
so good when | went to that school.O She said that chills went up her
when she heard what he said. He had no idea that she was hls@&rdo
member. To him, she was just a lady with a dog. He also chatted with he
and discussed common acquaintances because they both attended Nits:
Middle School. They were about to drive away and there was a bang or
window and noticed it &s the same young man. She said her husband r
down the window and Dylan then asked them, OWill you please give
phone number to Miss Moran? | am so excited about this and | just wat
to know where | am. | would like her to call me if she woulRir®ctor Dexter
said that apparently he had to move to Richmond and didnOt have ti
touch base with Miss Moran. She said she wanted to provide his telej
number to her and was hoping to see her tonight. Director Dexter felt
what happened wasepresentative of what happens everywhere in 1
childrenOs lives are actually touched by educators. She said that he

touched and thrilled that one could see the excitement in his face.
expressed her gratitude to Miss Moran for touching Dyli#eOs

President Leeson thanked Director Dexter for sharing the story.

Director Haytmanek stated that in their board packet, they received a cc
the letter written by Director Dexter to a Pennsylvania Departmen
Education official regarding the BASmisrepresenting her participation in
committee involving district restructuring. He believed this was the se«
contact made by Mrs. Dexter to a state agency in the past month.
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Dr. Haytmanek said that the first contact, as reported in the newspase
made to the state auditor general requesting state oversight of the
laptop issue. The other issue brought to the attention of the state a
general included the $60,000 legal bill for the Acerra investigation.
Haytmanek said that he perglly led that investigation during his term
president and noted at the conclusion of the investigation, $11,000
rebated to the BASD. He stated that now he has heard rumors from s
sources, including St. LukeOs Hospital, that he mishandleebéted money,
taking $5,500 for his own use. Dr. Haytmanek said that as a lice
physician in this community, he was concerned about the intimations
have been elevated to state level. Unfortunately, he has felt it necess
seek legal counselrdm Attorney Todd Miller regarding the issue. H
reasoning for bringing attention to the matter was his concern about indiv
board members approaching state officials and thought that no good
come from it.

President Leeson informed Director agnek that no one was restricted
contact anyone within the state because of the fact that they were
members. It was part of their legal right as a citizen of the Stat
Pennsylvania.

Director Amato stated that President Leeson was absoltggly in that

anyone could do anything they wanted to do. He commented that he cou
believe what was going on with the board. He had been a member for th
12 years and they used to have an atmosphere where they collectively v
together on isges and it was gone. He said there was no working toge
noting there were maybe five people working together or going off on -
own. He said that he inquired with the solicitor at the last meeting abot
Sunshine Law and had it been violated.adked about their rights as a boa
member. Do they have the right to walk into the schools and pick ot
employee and question them or tell someone that they arenOt doing a gc
He walked into the board meeting tonight and he saw Director Dekiag a
somebody about something and he didnOt even know about it. Director .
expressed that they used to discuss things before anybody did anythir
they worked within. Now when board members donOt like somebody, th
to the district attorney. Ihey donOt like the policies, procedures or practi
which were in place, they donOt get the group together to resolve the iss
said he believed it was a democracy and they could say, OShape up

out, if you are not doing what we expect yowt®, but, they donOt do th
There are people who are on their own instead of working together as a «
He noted that he discussed it with President Leeson many times. Dii
Amato stated that he asked the solicitor about their policies and righ
officers or as board members. He concluded that as a taxpayer they co
anything, but as a board member there are ethics involved and mayb:
should look at each other like the retreat they had when they were goi
pull themselves together an@mk as a team and as a board.
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Dr. Haytmanek noted that at the meeting, they had two officers who

already out to the auditor general and issued complaints about proce
processes and questioned the superintendentOs credentials. It was
whatthe board had come to and said he would fight to the end for thing:
he thought were right, but could not support what they were doing. He
they had taken it upon themselves to be crusaders and attempted to sp
him as a board member. He erapized that he would speak for himse
Director Amato said he was going to resign as a chairman of one o
committees. He said it has become a show for just two people who we
think that they are really doing some good for the district but theydveme

in the end.

Director Amato said that he realized there was a majority of five people
will do what they want to do, but they would see the bottom line in twc
three months.

President Leeson made a recommendation to Director Amato aboutibgrr
Director CannOs book about becoming a better board member, beca
might see some answers to some of his proposed questions.

Director Koch asked the district solicitor for comment regarding the
people who voted to block Mr. SBbed Torres CatleroOs appointment. Sl
asked if it was a violation of the Sunshine Act if they discussed the i
among themselves prior to the next meeting.

Attorney Spry replied that if they discuss it together as a group,
considered a violation because it veaguorum.

Director Koch asked if two people could meet here and two people could
there and then get their five people involved to do whatever they he
against Mr. Torres Cordero.

Attorney Spry thought it could be discussed -onene and it washt a
violation of the Sunshine Law and he thought it was if there were five pe
involved.

Director Koch expressed that she was not saying she was not sure if
their plan, but they certainly managed to block him tonight and was loo
forward tolater discussion.

Director Koch also announced her resignation as chairperson of the Fi
Committee because she didnOt feel that she had a lot to say about wi
being done and that it was being dictated from above. She would like
back and b able to make comments without having to worry about who
their hand up to make a comment.
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Director Follweiler addressed Director KochOs statement and said th.
certainly had no intention of voting against Mr. Torres Cordero. She felt
without him being present, they should at least wait for his own opinion
whether he wanted to join the board before they would vote and mak
decision for him because it was a personal commitment.

Director Koch interjected that she was asking if Diwisewould be able to
ask him to serve on the board.

Director Follweiler replied that she felt that they needed more time
discussion and was in no means against Mr. Cordero. It was against ma
decision without his presence.

President Leeson eok Director FollweilerOs comments in that it was &
exactly her reasoning as well and it had nothing at all to do with Mr. T
Cordero. She concluded that she would be delighted to see him apply f
position.

Director Cann clarified that it washreasoning was in order to protect t
ability to have him on the board because if it wasnOt opened to the pu
could then be challenged. She would rather him be appointed in the
manner so that they could keep him.

Director Koch commentedhat her thoughts were based on what she had
in the past. If they already had an individual in mind for the board and
held an open meeting, it is unfair to all of the other people who had put
of time into answering questions and coming auinterview and donOt ge
chosen. She noted the year that she applied, the board had already decir
they were picking a Latino that year and came to her afterward and tol
that they hoped she would run because she would be a good candidai
thought it was unfair to do that to people.

Director Cann said that if it was, in fact, proper procedure to just
someone, then that was fine. She didnOt know what the procedure was y

Director Koch believed they had a choice to do it either way.

Director McKeon stated that he wanted to explain why he voted to
Director KochOs motion. He said that the gentleman could be the most ¢
person in the region but if the press publishes his name in the paper an
they decide to advertise toi@mview, he asked if they thought they would ¢
capable candidates. He said there could be somebody out there more qt
and said they should want to look at the pool.

Director Koch thought that she was choosing the most capable candida
time and she still received criticism.
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Director McKeon replied that the issue was that they had the opportun
readvertise and interview potential candidates for the board and he th
they should do that and make obvious overtures to individuals. &i¢éhsaiif
they were interested, then let them go through the same process that he
Mr. HeskeOs position.

Director Dexter said that Director Amato had mentioned that a coupl
board members had challenged Dr. LewisO credentials. She had eagelds
such credentials nor had she asked anyone to look into his credentials.

Director Amato replied that he didnOt mention any names and implied th
had a guilty conscience.

Director Dexter spoke to Director Haytmanek and said she did not stogg
anyone that he had misappropriated any funds for his own use. That tF
had not even crossed her mind. She was sorry if that information got bt
him and said that at times the rumor mill takes something and runs with i
said it was true thathe did not agree how he handled his role overseeing
investigation. She said she voiced her comments to him both privately
publicly. In any situation, if she felt that there was wrongdoing such as ht
alleged, she would not have hesitated tix taith him about it or the
authorities, if that would have been the case. She said it was their di
board members in that if any board member felt that another membe
misappropriated public money for their own use, it was their duty to rep
to authorities. She added that before they made the determination whet
not to report something, she thought one would go to the person I
suspicion and communicate with them about the situation because somu
there was a misunderstanding. DioedDexter brought up the question of wt
called the auditor general. It was true that she did speak with one c
representatives from the auditor generalOs office and it was also tru
several other citizens of the community who also contacted dffiie. She

expressed that there had been problems with their district figuring out
exactly happened with quite a number of laptops. They did not know
number nor did they know what happened to their inventory process anc
didnOt know which psonnel were ultimately responsible. It was her be
that Mr. GrossO investigation would produce more answers than it did.

not to mean that she was in anyway critical of Mr. Gross or how he di
job, but there were certain loose ends that cowtdbe tied up without the
assistance of someone from outside the district, who had subpoena pow
the power to do far more investigation than what they could do as a k
Director Dexter said that she and President Leeson discussed with Dr. |
as far back as July, whether they needed to call in a third party fc
investigation. She said that she recently reviewed the minutes of a Curric
Meeting from July 18 and it read that Dr. Lewis preferred arhisuse

investigation before they looked other alternative resources.
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Director Dexter stated that, in fact, after she and President Leeson took
they met with Dr. Lewis and Mr. Gross where they inquired about v
happened with the laptop investigation report and what would come

They specifically inquired about what the Bethlehem Police Departmen
with the report and they did not receive any answers. At the same meet
was agreed that President Leeson could then make attempts to ce
Bethlehem Police Department halfswhich she did. There were no answer
calls. Director Dexter then felt that an inquiry to the auditor generalOs
was appropriate. When she made the call, she thought she would r
information from them concerning the need for a majority oden the

board, or if they needed information to analyze and decide if the issue
worthy of their time. She was immediately informed that the auditor ger
was aware of their situation in Bethlehem and had been following it. She
told that a votefrom the board was not needed, wanted or relevant.

auditor general was presently investigating the laptops and she didnOt k
they were investigating anything else such as the $60,000 bill, Dr. Le
credentials, the Reading Recovery Program gthamg else that they woulc
like to look at in the district. They made it very clear at their first meeting
they would make the decision and asked questions which she woul
repeat. She said the questions were all over the place to the exténshiea
had information, she provided it and if she didnOt have it, she then sai
comment.O

Director Dexter said the final issue that she wanted to address wa
restructuring and her contacting of the state. She wanted to be sure that
clear n that she had no intention of discussing it publicly until Direc
Haytmanek raised it. She stated that last week the board received a
from Dr. Lewis indicating that there was a last minute contact from
Department of Education about a distriestructuring plan. They apparent|
did not comply with the deadline, which was due on NovembBahé there
was a last minute contact. A document was prepared which went to the
The memo was dated February"1&nd it indicated that President Leesc
herself and Director Haytmanek participated on a planning review team
planning review team was outlined by the state and it stated what they |
do as a team and emphasized that participation was needed by a nun
different categories. Thekgas a requirement to have a board member on
team and unfortunately they never assembled such a team and sh
chagrined to find out that documents were sent to the state, which state
the planning review team had met when they did not. ShaatedtDr. Lewis
and Mrs. Katona and informed them of her position. They providec
explanation that there had been a contact from PDE of which she we
aware. The contact apparently directed them to provide the document \
ten days. She thought tieentact was made on Februafydnd it was to be
provided by February 5 They thought it would be acceptable to inclu
their names and did not believe they were stepping on any toes.
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After some thought, Dr. Lewis wrote a memo to Dr. Zahorchake S
Secretary of Education, which stateBradkly Mrs. Katona did sqimeaning
submit the reportand as a result | now have several board members whc
guestioning that we emailed this plan without adequate board discussion
| tend to agreeO Directo Dexter said that Dr. Lewis agreed that they col
have done it differently and because they had the discussions, she didr
the need to bring the matter to public attention, but tonight she mention
Dr. Lewis that she would not want her namduded on any document, ii
particular, not one which stated that she participated in a planning re
team when no such team was assembled. Another thing that bothered h
that there were two occasions where she mentioned at meetings that <
wantto be included on that team, and pointed out there was a requireme
such a team, and then no team was assembled. Although Dr. Lewis an
Katona feel that PDE did not send them the appropriate documents t
them about the team, it was on thebgite in September. She viewed it al
attempted to discuss it, but felt pushed aside. She said that it wasnOt the
issue, but the real big issue for her this past week was that her nam
included on a document, which said they had the team, ahdh#éhyamet,
when in fact they didnOt meet. Director Dexter stated that she con
Director Haytmanek and his immediate response on the phone was, O
my name off.O She said that after he spoke with Dr. Lewis, he told her t|
had changed his minand said that he thought it was o.k. and further st
that she could take her name off if she wanted. She then sent a letter,
behalf, to the Pennsylvania State Department of Education, informing
that the team had not met, she had not ppdied, that board participatio
was minimal and that she had volunteered for the team.

Director Haytmanek responded to Director Dexter and stated that whe|
alleges inappropriate handling of funds by a professional serving in an u
position, you s#p on a very slippery slope and look where this has endec
said that the rumor mill had certainly taken it and run with it.

Director Dexter replied that her allegation was very specific and she <
that she alleged that he received the bill fromté/and Williams and did not
provide it to the board in a timely manner. At the meeting on Augistshe

guestioned him, on record, about when the bill was received an
responded, OAbout a week ago.O She stated that a week ago would ha
at August 8" but when she looked at the bill, it was actually dated Jufe

coming to him. That was all she said and she didnOt say anything abo
pocketing money or using half of it or any portion of it and in fact she di
believe that he did.

Director Haytmanek said that he really didnOt have any idea about whe
he received the bill but why would he tell her that he didnOt have the bill
had the bill. What possible gain would there be for him to lie about the tir
of the receipt of a B? He didnOt understand what his motive would h
been.
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President Leeson also addressed the restructuring letter. She addressec
Dr. Lewis in private and did not feel that it was necessary to address
public, but since the issue had risere sieeded to say that along with tl
same scenario as Director Dexter, she was very surprised to fi
restructuring document with her name on it which showed that she had
part of a review committee in which she did not participate. She said the
contacted Dr. Lewis and asked for her name to be removed, as she unde¢
that he did. She also understood that the document went into the state ti
email before their names were removed and understood that, at this pc
had been rectified. Sheompletely understood why Director Dexter wou
feel the need to confirm that her name had been removed from the doct
She was also asked to sign the restructuring, as board president, and wc
sign it either, because she did not find it to behally truthful document,
even though she understood that the state was willing to accept it. It \
personal decision for her to decline signing the document. She undel
where Director Haytmanek felt he was able to put his name on the doct
and that was fine.

Director Haytmanek asked what a Owholly truthful®O document mean
asked if she thought that Dr. Lewis lied to her.

Dr. Lewis interjected that he was not going to address the issue but
continued to be divisive in their approach acithesbroad spectrum of issue
He stated that they filed hundreds and hundreds of reports annually wi
Pennsylvania Department of Education, referencing the transport
department, Mr. Majewski with fiscal matters, Mr. Gross with requi
staffing reports, Mr. Washington with their code, Mr. Agretto with spec
education compliance or Mrs. Katona with issues surrounding curriculun
noted that Mrs. Katona attempt to put it together was at the direction ¢
Pennsylvania Department of Educatidie said that he wanted the press
clearly hear him. He stated that the PDE directed Mrs. Katona to OGet
and that it was overdue and a majority of school districts across the
missed the deadline due to the ambiguity about a distitle restructuring
plan. He made note that he has heard that they shouldnOt care ab
majority but just care about Bethlehem. He said that what most dis
concentrated on were building level plans, which they submitted in a ti
way at the request ofii2ctor Dexter, who at the time as a board member
acknowledge that she wanted to be part of the restructuring efforts, r
they acknowledged those discussions. They did so at the request of the
in a very expeditious fashion, so they had anchao thoroughly review thos:
plans. He noted that all of the data, which was submitted in that particula
was previously seen by the board of school directors and was endors
vote. He made it clear that Mrs. Katona was following a directive trem
PDE. He said that Dr. Zahorchak noted that the plan was one of the
submitted across the district but it didnOt seem to be good enough for ot
less than truthful. He emphasized that the OData is the data is the d:
appeared on the plamd was accurate, appropriate and was factual.
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Dr. Lewis expressed that their integrity was constantly being questionec
in this case, the secretary said your plan was submitted and if their b
chief accepts it, then it was fine. He did not knéwhe secretary saw thei
specific plan, but Mrs. Cornman directly told Mrs. Katona that the plan
fine. He apologized if they took license to include board members who
president, previous president, or current curriculum chairperson, Dir
Dexter as opposed to their prior curriculum chair whom was former Dire
Rowe. They took that license and he questioned as to how it was arriv
which was the logic that Mrs. Katona gave him, and at that point, he end
it. He said if they wanted toold them accountable for that measure thel
was fine to do so, but their job was to comply and when PDE gave th
directive, they follow it. He would not have sent it to the board in the pa
on February 18 had he thought that it would be suchirastorm. He said
that he simply would had filed the report. They wanted to be open and h
as they always had, and fully disclosed what happened to the board. He
that Mrs. Katona also had several other items on her agenda and she de
it very, very quickly because she was directed to do so, noting it was n
method of operation. Dr. Lewis said that again the directive was from
and he recalled the exact words, OGet it doneO, and that was wi
administration did.

President Leesoresponded to Dr. Lewis, and stated that as they had sp
privately, a simple phone call, to obtain the authorization to include the t
memberOs name, would have cleared up the matter completely.

Dr. Lewis replied that they did so privately and hauldgoublicly apologize
for himself and Mrs. Katona because they did not call.

Dr. Lewis replied, OAs we did in private, | apologize for that and if you v
for me to do it in public, which was what you were asking me to d
apologize that we, Mrs. Kata and myself, did not call.O

President Leeson added that the whole situation stemmed from not
permission to put their names on the document. The whole dissention &
he called it, the division, and everything else did not stem from the baar
it stemmed from an action from him and his administration.

Director Amato requested to move on.

President Leeson asked if there was any other new or miscellaneous bus
The following individual addressed the Board of School Directors:

1. Mr. Stephen Antalics, 737 Ridge Street, Bethlelavir. Antalics
stated that Wwen he arrived at the meeting this evening, he came ir
feeling as if he lived in a Democratic Republic. If he took what he
heard this evening, he would leave the building having serious do

COURTESY OF
THE FLOOR TO
VISITORS
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Mr. Antalics stated that first, the vacancy existed on tlaedoand
with common logic and democratic procedure, the directors are v
by the city. The proper action would be to advertise an opening tc
invite people to respond. He noted that it would be the democratic
procedure and that way they would get the peston. Secondly, for
the board to vote on a candidate and that gets said to the public,
tells a qualified person that it was a done deal and why bother
because they have made up their mind. Thirdly, he asked why a
candidate who was strongly urged blyaard member need to meet
with the superintendent? He said that the superintendent had notl
to do with it because it was a board situation and he was an
administrator. He continued with a fourth comment, stating that th
very thing that the board memfygoposed regarding the candidate
was exactly what happened to the last candidate, who was Latinc
it was almost a OCat@2.0 He stated the bottom line was that to
discuss replacement in this body was totally undemocratic and to
impose a personal cloa upon the board was dictatorial. He said if
they wanted to do the right thing then hold discussion for
replacement, but open it to the public and allow all candidates to
appear before you without prejudice and then with their
commonsense evaluate all datates, and then they will get a
responsible replacement. He concluded that he was disappointed
intelligent people seated on the board could be in such violation ¢
something as fundamental as the democratic procedure. He aske
them to look within tkir conscience and to do the right thing.

Attorney Spry responded to Mr. AntalicOs comment about the board men
who made a recommendation to have the superintendent, and/or the pre:
involved. He stated that under Pennsylvania law, the superintemdgia
tenth member of the board, but was a-uoting member. He expressed that
was not untoward for the director to make that statement and it was not a
uncommon thing.

Directors Amato and Follweiler moved &djourn the meeting, which carrie ADJOURNMENT
by voice vote. The meeting adjourned at 9:57 p.m.

Attest,

Stanley J. Majewski, Jr.
Board Secretary
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