Bethlehem Area School District

Teacher Performance Appraisal Plan

Pre-Observation Conference Form

	Name:            
	Conference Date:       

	Building:        
	Grade/Subject:           

	Observer:       
	Date form forwarded to Teacher:      


1. Learning Context
 FORMCHECKBOX 
Introduction of a new lesson / unit

 FORMCHECKBOX 
Re-teaching material previously introduced
 FORMCHECKBOX 
Continuation of a previous lesson



 FORMCHECKBOX 
Closing of a lesson / unit

 
 FORMCHECKBOX 
Other (please explain)       


 


A. List your lesson goals.  In other words, what do you intend for students to learn and/or be able to accomplish?  


     

B. Indicate eligible content, if applicable.


     

C. Briefly explain how these goals build on previous lessons and how they lead to future learning.


     
2. Assessment




How will you assess student learning? How will you know if you achieve your goals?


 FORMCHECKBOX 
Worksheet

 FORMCHECKBOX 
Writing sample

 FORMCHECKBOX 
Performance/Demonstration


 FORMCHECKBOX 
Quiz/Test

 FORMCHECKBOX 
Project


 FORMCHECKBOX 
Other:      
(Please attach assessment instruments and/or rubrics for evaluating student performance.)

Pre-Observation Conference Form
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3. Instructional Plan 


Briefly describe each of the following:


A. Instructional Strategies to be used


     

B. Activities


     

C. Higher order thinking skills / examples of questions to be asked 


     

D. Instructional materials, resources, technology


     

E. Curriculum adaptations


     
4. Student Characteristics


Indicate the number of students in each category below:

	ESL      
	IEP      
	GIEP      
	504 Plan      
	Total Class Enrollment      


	Other (please explain)      



5. Observer Focus



Based on the rubrics (Domains 2 and 3) what other types of information can be collected during the observation that will assist you? 


     
Domain 1: Planning and Preparation  


	Name:      
	LTS  FORMCHECKBOX 
  TPE  FORMCHECKBOX 
  PE  FORMCHECKBOX 

	Conference Date:      
	Subject:      


	Component


	Level of Performance

	
	Unsatisfactory
	Satisfactory

	1a: Demonstrating Knowledge of Content and Pedagogy
	Teacher displays little understanding of the subject or structure of the discipline, or of content-related pedagogy.

 FORMCHECKBOX 

	Teacher’s content and pedagogical knowledge represents basic understanding but does not extend to connections with other disciplines or to possible student misconceptions.                       FORMCHECKBOX 

	Teacher demonstrates firm understanding of the content and its relationships and connections with other disciplines. Teacher’s instructional practices reflect current pedagogical knowledge.

 FORMCHECKBOX 

	Teacher’s knowledge of the content and pedagogy is extensive, showing evidence of a continuing search for improved practice. Teacher actively builds on knowledge when describing instruction or seeking causes for student misconceptions.   FORMCHECKBOX 


	1b: Demonstrating Knowledge of Students
	Teacher makes little or no attempt to acquire knowledge of students’ backgrounds, skills, or interests, and does not use such information in planning.

 FORMCHECKBOX 

	Teacher demonstrates partial knowledge of students’ backgrounds, skills, and interests, and attempts to use this knowledge in planning for the class as a whole.                      FORMCHECKBOX 

	Teacher demonstrates thorough knowledge of students’ backgrounds, skills, and interests and uses this knowledge to plan for groups of students.

 FORMCHECKBOX 

	Teacher demonstrates thorough knowledge of students’ backgrounds, skills, and interests and uses this knowledge to plan for individual student learning.

 FORMCHECKBOX 


	1c: Selecting Instructional Goals
	Teacher’s goals are unsuitable for students, represent limited student learning, or they do not permit viable methods of assessment.

 FORMCHECKBOX 

	Teacher’s goals are of moderate suitability for students, consisting of goals and instructional activities, some permitting viable methods of assessment.                              FORMCHECKBOX 

	Teacher’s goals are suitable for most students, and goals reflect opportunities for integration and permit viable methods of assessment.

 FORMCHECKBOX 

	Teacher’s goals reflect high-level learning relating to curriculum frameworks and standards, goals are adapted to the needs of individual students and enhance viable methods of assessment.                                FORMCHECKBOX 


	1d: Demonstrating Knowledge of Resources
	Teacher is unaware of school or district resources available either for teaching or for students who need them.        FORMCHECKBOX 

	Teacher displays partial knowledge of school and district resources available either for teacher or student use.             FORMCHECKBOX 
             
	Teacher is aware of school and district resources available for teacher or student use and knows how to gain access to them.     FORMCHECKBOX 

	Teacher seeks out resources for teacher and student use and extends access to professional and community resources.                    FORMCHECKBOX 


	1e:

Designing Coherent Instruction
	The various elements of the instructional design do not support the stated instructional goals or engage students in meaningful learning, and the lesson or unit has no defined structure.                                 FORMCHECKBOX 

	Some of the elements of the instructional design support the stated goals and engage students in meaningful learning, while others do not. Teacher’s lesson or unit has a recognizable structure.                                 FORMCHECKBOX 

	Most of the elements of the instructional design support the stated instructional goals and engage students in meaningful learning, and the lesson or unit has a clearly defined structure.

 FORMCHECKBOX 

	All of the elements of the instructional design support the stated instructional goals, engage students in meaningful learning, and show evidence of students input. Teacher’s lesson or unit is highly coherent and has a clear structure. FORMCHECKBOX 
 

	1f: 

Assessing Student Learning
	Teacher’s approach to assessing student learning contains no clear criteria or standards, and lacks congruence with the instructional goals. 

 FORMCHECKBOX 

	Lesson assessment is partially aligned with instructional goals and includes standards that are vague. 

 FORMCHECKBOX 

	Lesson assessment is nominally aligned with instructional goals with clear standards communicated to students. Teacher uses the assessment to plan for future instruction.       FORMCHECKBOX 

	Lesson assessment is fully aligned to instructional goals containing clear and well-communicated standards for performance. 

 FORMCHECKBOX 



Domain 1: Planning and Preparation Summary Form


U – Unsatisfactory

S – Satisfactory
N/A – Not Applicable

	Components 
	U
	S
	N/A
	Comments

	a. Demonstrates knowledge of content, pedagogy, 

    and PA Academic Standards


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	b. Demonstrates knowledge of students and how to use    

    this knowledge to direct and guide instruction


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	c. Selects instructional goals that reflect PA Standards   

    and high expectations for students


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	d. Demonstrates knowledge of resources, materials or    

    technology available through the school, or district   

    or professional organizations


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	e. Demonstrates appropriate instructional design


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	f. Designs appropriate assessments of student learning 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Teacher Signature:

___________________________________________




Date: ____________

Administrator Signature:
___________________________________________




Date: ____________

Domain 2: Classroom Environment 
  

	Name:      
	LTS   FORMCHECKBOX 
  TPE  FORMCHECKBOX 
  PE  FORMCHECKBOX 

	Conference Date:      
	Subject:      

	Time In:      
	Time Out:      
	
	


	Component


	Level of Performance

	
	Unsatisfactory
	Satisfactory

	2a/b: Establishing a Culture for Learning
	The classroom environment does not represent a culture for learning and is characterized by low teacher commitment to the subject, low expectations for student achievement, and little student pride in work.

 FORMCHECKBOX 

	The classroom environment reflects only a minimal culture for learning, with only modest or inconsistent expectations for student achievement, little teacher commitment to the subject, and little student pride in work.                                FORMCHECKBOX 

	The classroom environment represents a genuine culture for learning, with commitment to the subject on the part of both teacher and student.

 FORMCHECKBOX 

	Students assume much of the responsibility for establishing a culture for learning in the classroom by taking pride in their work, initiating improvements to their products. 

 FORMCHECKBOX 


	2c: 

Creating an Environment of Respect and Rapport
	Classroom interactions, both between the teacher and students and among students, are negative or inappropriate. 

 FORMCHECKBOX 

	Classroom interactions are generally appropriate and free from conflict. 

 FORMCHECKBOX 

	Classroom interactions are generally caring and respectful, mindful of the cultural and developmental differences among groups of students.                     FORMCHECKBOX 

	Classroom interactions are highly caring and respectful toward individuals. Students themselves ensure maintenance of high levels of civility among members of the class.

 FORMCHECKBOX 


	2d: 

Managing Classroom Procedures
	Classroom routines and procedures are either nonexistent or inefficient, resulting in the loss of instructional time.                 FORMCHECKBOX 

	Classroom rules and procedures have been established but function unevenly or inconsistently, with loss of instructional time.  FORMCHECKBOX 

	Classroom rules and procedures have been established and function leading to a smooth classroom operation.      FORMCHECKBOX 

	Classroom rules and procedures have been established and are seamless in function. Students assume considerable classroom task responsibility.                                  FORMCHECKBOX 


	2e: 

Managing Student Behavior
	Student behavior is poor, with no clear expectations, little teacher monitoring of student behavior, and/or inappropriate response to student misbehavior. 

 FORMCHECKBOX 

	Teacher makes an effort to establish standards of conduct for students, monitor student behavior, and respond to student misbehavior, but these efforts are uneven or inconsistent.

 FORMCHECKBOX 

	Teacher is aware of student behavior, has established clear standards of conduct, and responds to student misbehavior in ways that are appropriate and respectful of the students.                         FORMCHECKBOX 

	Student conduct is entirely appropriate, with evidence of students monitoring self-behavior. Teacher’s monitoring of student behavior is subtle and preventive, and teacher’s response to student misbehavior is sensitive to student needs.

 FORMCHECKBOX 


	2f: 

Organizing Physical Space
	Teacher makes poor use of the physical environment, resulting in unsafe or inaccessible conditions for some students.                      FORMCHECKBOX 

	Teachers’ classroom is safe and essential learning is accessible to all students.

 FORMCHECKBOX 

	Teacher’s classroom is safe, and learning is accessible to all students; teacher uses physical resources well.               FORMCHECKBOX 

	


Domain 2: Classroom Environment Summary Form


U – Unsatisfactory

S – Satisfactory
      N/A -  Not Applicable

	Components 
	U
	S
	N/A
	Comments

	a. / b. Establishes a culture for learning with  

          expectations for student achievement


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	c. Creates an environment of respect and rapport

     • teacher interaction with students

     • student interaction


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	d. Manages classroom procedures 

     • instructional groups           

     • transitions

     • materials and supplies

     • performance of non-instructional duties


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	e. Manages student behavior

     • expectations

     • monitoring student behavior

     • response to student misbehavior


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	f.  Organizes physical space 

     • safety

     • accessibility to learning and use of physical      

       resources


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Teacher Signature:

___________________________________________




Date: ____________

Administrator Signature:
___________________________________________




Date: ____________

Domain 3: Instruction




	Name:      
	LTS   FORMCHECKBOX 
  TPE  FORMCHECKBOX 
  PE  FORMCHECKBOX 

	Conference Date:      
	Subject:      

	Time In:      
	Time Out:      
	
	


	Component
	Level of Performance

	
	Unsatisfactory
	Satisfactory

	3a: Communicating Clearly and Accurately
	Teacher’s oral and written communication of procedures and content is unclear or inappropriate to students. 

 FORMCHECKBOX 

	Teacher’s oral and written communication of procedures and content may require further explanations to avoid confusion.                             FORMCHECKBOX 

	Teacher communicates procedures and content clearly and accurately to students. 

 FORMCHECKBOX 

	Teacher’s oral and written communication of procedures and content is clear and expressive, anticipating possible student misconceptions.                            FORMCHECKBOX 


	3b: 

Using

Questioning and Discussion Techniques
	Teacher makes poor use of questioning and discussion techniques, limiting student participation and little true discussion.                            FORMCHECKBOX 

	Teacher’s use of questioning and discussion techniques is uneven, with attempts at true discussion, and moderate student participation.            FORMCHECKBOX 

	Teacher’s use of questioning and discussion techniques reflects, true discussion, and full participation by all students.                                 FORMCHECKBOX 

	Students formulate many of the higher-level questions and assume responsibility for the full participation of all students in the discussion.                                   FORMCHECKBOX 


	3c: 

Engaging Students in Learning
	Students are not at all intellectually engaged in significant learning as a result of inappropriate activities or materials, poor representation of content, or poor pacing of instruction.                           FORMCHECKBOX 

	Students are intellectually engaged only partially as a result of inconsistent use of activities or materials, inconsistent representation of content, or uneven structure or pacing.                                  FORMCHECKBOX 

	Students are intellectually engaged throughout the lesson, with appropriate activities and materials, instructive representations of content, and suitable structure and pacing of the lesson.                              FORMCHECKBOX 

	Students are highly engaged throughout the lesson and make contributions to the representation of content, the activities, and the materials. The structure and pacing of the lesson allow for student reflection and closure.                 FORMCHECKBOX 


	3d: 

Providing Feedback to Students
	Teacher’s feedback to students is of poor quality and/or is not given in a timely manner.

 FORMCHECKBOX 

	Teacher’s feedback to students is uneven, and its timeliness is inconsistent.

 FORMCHECKBOX 

	Teacher’s feedback to students is timely and of consistently high quality. 

 FORMCHECKBOX 

	

	3e:

Using Appropriate Assessments
	Teacher’s use of informal and formal assessments is uninformed and inappropriate.

 FORMCHECKBOX 

	Teacher’s use of assessments is moderately informed.  Formal and informal assessments are used in-consistently to meet goals and monitor student learning.      FORMCHECKBOX 
                          
	Teacher demonstrates appropriate use of formal and informal assessments in order to meet learning goals and monitor student learning.

 FORMCHECKBOX 

	Teacher is well informed regarding the appropriate use of formal and informal assessments and uses them to meet learning goals and monitor student learning.

 FORMCHECKBOX 


	3f: Demonstrating Flexibility and Responsiveness
	Teacher is inflexible in meeting the learning needs of students. 

 FORMCHECKBOX 

	Teacher demonstrates moderate flexibility and responsiveness to students’ needs and interests during a lesson.

 FORMCHECKBOX 

	Teacher seeks ways to ensure successful learning for all students, making adjustments as needed to instruction plans and responding to student interests and questions.                        FORMCHECKBOX 

	Teacher is highly responsive to students’ interests and questions, making major lesson adjustments if necessary, and persists in ensuring the success of all students. 

 FORMCHECKBOX 



Domain 3: Instruction Summary Form


U – Unsatisfactory

S – Satisfactory
 N/A -  Not Applicable

	Components 
	U
	S
	N/A
	Comments

	a. Communicates clearly and accurately

    • directions and procedures 

    • oral and written language


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	b. Demonstrates effective use of questioning and 

    discussion techniques


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	c. Engages students in learning

    • representation of content

    • activities and assignments

    • structure and pacing


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	d. Provides feedback to students

    • quality of feedback      • timeliness of feedback


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	e. Uses formal and informal assessments to monitor   

   student learning 


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	f. Demonstrates flexibility and responsiveness 

    • lesson adjustment      • response to students

    • persistence


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Teacher Signature:

___________________________________________




Date: ____________

Administrator Signature:
___________________________________________




Date: ____________

Domain 4: Professionalism 


	Name:       
	      LTS    FORMCHECKBOX 
    TPE   FORMCHECKBOX 
    PE   FORMCHECKBOX 

	   Conference Date:       
	   Subject:       


	Component
	Level of Performance

	
	Unsatisfactory
	Satisfactory

	4a: 

Adhering to School and District Procedures and Regulations


	Teacher demonstrates little or no adherence to school and district procedures and regulations related to attendance, punctuality, and the like.

 FORMCHECKBOX 

	Teacher demonstrates general adherence to school and district procedures and regulations related to attendance, punctuality, and the like.

 FORMCHECKBOX 

	Teacher demonstrates full adherence to school and district procedures and regulations related to attendance, punctuality, and the like.

 FORMCHECKBOX 

	

	4b:

Demonstrating knowledge of PA Code of Conduct
	Teacher demonstrates little or no knowledge of the Professional Code of Conduct and little commitment to professional standards.

 FORMCHECKBOX 

	Teacher demonstrates general or limited knowledge of the Professional Code of Conduct and partial commitment to professional standards.

 FORMCHECKBOX 

	Teacher demonstrates full knowledge of the Professional Code of Conduct and full commitment to professional standards.

 FORMCHECKBOX 

	

	4c: 

Maintaining Accurate Records


	Teacher has an ineffective system for maintaining accurate records, resulting in errors and confusion.

 FORMCHECKBOX 

	Teacher’s system for maintaining accurate records is efficient and effective.

 FORMCHECKBOX 

	Teacher’s system for maintaining accurate records is efficient, effective, and comprehensive.

 FORMCHECKBOX 

	

	4d: Communicating with Families
	Teacher provides little or no information to families and makes no attempt to engage them in the instructional program.

 FORMCHECKBOX 

	Teacher complies with school procedures for communicating with families and makes an effort to engage families in the instructional program. 

 FORMCHECKBOX 

	Teacher communicates frequently with families, engaging them in the instructional program.

 FORMCHECKBOX 

	

	4e: Growing and Developing Professionally
	Teacher does not participate in the professional development activities, even when such activities are clearly needed for the development of teaching skills.                                        FORMCHECKBOX 

	Teacher participates in the professional development activities.

 FORMCHECKBOX 

	Teacher participates in professional development activities and utilizes information effectively.

 FORMCHECKBOX 

	Teacher makes a substantial contribution to the profession such as mentoring new teachers, leading professional development opportunities, and sharing information.                FORMCHECKBOX 



Domain 4: Professionalism Summary Form


U – Unsatisfactory

S – Satisfactory
 N/A -  Not Applicable

	Components 
	U
	S
	N/A
	Comments

	a. Adheres to school and district procedures and   

    regulations related to attendance, punctuality, and    

    the like


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	b. Demonstrates full knowledge of Professional Code  

    of Conduct and commitment to professional

    standards


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	c. Complies with school and district requirements for   

    maintaining accurate and complete records


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	d. Complies with district requirements for 

    communicating with families regarding student 

    needs/improvement


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	e.  Participates in professional development events/    

    opportunities, consistent application of new learning   

    in the classroom, and sharing of learning with   

    colleagues


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Teacher Signature:

___________________________________________




Date: ____________

Administrator Signature:
___________________________________________




Date: ____________
Bethlehem Area School District

 FORMCHECKBOX 
 Formal

 

Teacher Performance Appraisal Plan

 FORMCHECKBOX 
 Drop-in



Classroom Observation Narrative Continuation Sheet

Name: 

     






Observation Date:
     
Commentary










     
Appraiser Initials:
_______










Teacher/Staff Initials: _______

[image: image1.wmf]
Professional Employee Rating Report

	Employee:       
	Location:       
	Date:      

	Administrator / Supervisor:       


Performance Ratings: Satisfactory (S)   Unsatisfactory (U)*

	I. Planning and Preparation       
	II. Classroom Environment       
	III. Instruction       
	IV. Professionalism       



TOTAL RATING        
Comments (by Administrator):

     
CONTINUED ON NEXT PAGE

Professional Employee Rating Report












       Page 2

Optional Employee Comments:

     
Signature of Administrator






Date


Signature of Employee**






Date







 FORMCHECKBOX 
   Both pages of this Rating Report have been reviewed.

This report includes the following sources of evidence (check all that apply and attach, if applicable).

	I
	√
	II
	√
	III
	√
	IV
	√

	Lesson/Unit Plans
	 FORMCHECKBOX 

	Classroom Observations
	 FORMCHECKBOX 

	Classroom Observations
	 FORMCHECKBOX 

	Teacher Conferences
	 FORMCHECKBOX 


	Resources/Materials
	 FORMCHECKBOX 

	Informal Observations
	 FORMCHECKBOX 

	Informal Observations
	 FORMCHECKBOX 

	Observations
	 FORMCHECKBOX 


	Assessment Material
	 FORMCHECKBOX 

	Teacher Conferences
	 FORMCHECKBOX 

	Assessment Material
	 FORMCHECKBOX 

	Artifacts/Interactions
	 FORMCHECKBOX 


	Info. About Students
	 FORMCHECKBOX 

	Teacher Interviews
	 FORMCHECKBOX 

	Teacher Conferences
	 FORMCHECKBOX 

	Student Records/Grades
	 FORMCHECKBOX 


	Teacher Conferences
	 FORMCHECKBOX 

	Technology
	 FORMCHECKBOX 

	Student Assignments
	 FORMCHECKBOX 

	Progress Reports
	 FORMCHECKBOX 


	Classroom Observations
	 FORMCHECKBOX 

	Resources/ Materials
	 FORMCHECKBOX 

	Student Work
	 FORMCHECKBOX 

	Act 48 Documentation
	 FORMCHECKBOX 


	Teacher Resource Docs.
	 FORMCHECKBOX 

	Other
	 FORMCHECKBOX 

	Resources/ Materials
	 FORMCHECKBOX 

	Reflection Documents
	 FORMCHECKBOX 


	Other
	 FORMCHECKBOX 

	
	
	Other
	 FORMCHECKBOX 

	Other
	 FORMCHECKBOX 



*Unsatisfactory for rating by School Code

**Indicates only that the employee has reviewed the report.

Original: Assistant Superintendent for HR
            Copy: Administrator           Copy: Employee
Report of Document Review Meeting: Teacher should present documentation to support achievement in the areas below.  Place an “X” in the appropriate column for each component.  A list of documents reviewed and/or comments specific to each component can be written in the comment section.





Observation Report: Place an “X” in the appropriate column for each component. Comments specific to each component can be written in the comment section.











Observation Report: Place an “X” in the appropriate column for each component. Comments specific to each component can be written in the comment section.





Report of Document Review Meeting: Teacher should present documentation to support achievement in the areas below.  Place an “X” in the appropriate column for each component.  A list of documents reviewed and/or comments specific to each component can be written in the comment section.








