Bethlehem Area School District
Teacher Performance Plan

Performance Improvement Plan

Professional Employee:
     


Supervisor/Principal:

     
School Year:


     
School:


     
INTRODUCTION

Purpose:

The purpose of this plan is to identify specific behaviors that are in need of improvement so that       has a clear direction regarding performance expectations. This Professional Improvement Plan shall provide a behavioral prescription to foster the opportunity for       to improve in the areas noted below.

Background:

Performance concerns and deficiencies have been identified throughout      with      during the course of the      school year. Performance concerns were formalized in a      given to      .  In this document,       areas of specific performance categories were identified as less than satisfactory through a “needs improvement” or “unsatisfactory” designation. The categories of      were deemed less than satisfactory. Accordingly, this plan provides the necessary framework for improvement of performance traits as detailed in the following section entitled performance objectives.

PERFORMANCE OBJECTIVES

     will demonstrate specific behaviors, provide supporting documentation, and attend periodic benchmark meetings to furnish the necessary evidence of improved performance in the areas deemed less than satisfactory in the       Summative Evaluation and as expected by the administration.       will provide evidence of improved performance through:

1.      
2.      
3.      
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PERFORMANCE ASSIGNMENTS

The following tasks will be completed as detailed in the plan depicted below:

	
	Task
	Timeline

	1.
	     
	     

	2.
	     
	     

	3.
	     
	     


ASSISTANCE TO BE PROVIDED

The administration stands ready to assist       through the following:

1.       
2.       
3.       
4.       
5.       
COMPLETION DATE

At least one (1) benchmark progress meeting shall be conducted no later than      . The purpose of the benchmark conference will be to share      progress toward the aforementioned performance improvement targets and to provide ample time to address continuing areas of concern.

     shall receive a       summative performance evaluation prior to the close of the       semester of the       school year.

SIGNATURE OF AGREEMENT

Signed: _________________________________________________
Date: _____/_____/__________


     , teacher

Signed: _________________________________________________
Date: _____/_____/__________


     , principal

